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Why create a Leadership Programme?
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APSE – Local by default

• Workforce levels had reached record lows

• Reduction in strategic and policy making capacity

• Creation of ‘Super Directorates’

• Increased demand on services

• Mental exhaustion

• Insourcing

• Equality and diversity

• Competition with the private sector



It all starts with a conversation
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• CSG Exec Development

• Existing Chief Executives

• Executive Directors

• World Economic Forum – Top 10



Creating the programme
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Programme Framework

• Cohort of 12

• 9-month programme

• 3 pillars

• Time and space

• Safe environment

• Action learning 

• CEOs, Leaders, Ministers & Academics

• External expertise



Three core pillars
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Resilience Collaboration
Insightful 
Thinking

Dr Dorian Dugmore
Global Wellbeing 

Specialist

Prof Helen Sullivan
ANU & Author

(Collaboration & Public Administration)

Kirk Vallis
Global Head of Creativity

Google



Beyond the programme
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Our commitment to the sector

• Direct learning

• Academy

• Research

• Building capacity

• Identifying  new talent

• Engaging with the wider market

• Recruitment & selection

• Career pathways
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Thank you

To register interest please scan the code:
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