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The national charity working together to…

Fund, plant and care for 
trees and hedgerows 

WITH TREE WARDENS & 
THE COMMUNITY 

COMMUNITY ACTION 

Inspire the next 
generation of young 
environmentalists 

WITH EDUCATION 
PARTNERS & YOUNG 

TREE CHAMPIONS

YOUNG LEARNING

Use science to influence 
policy and support best 

practice on trees and the 
environment 

WITH GOVERNMENT & 
ACADEMICS

PRACTICAL SCIENCE & 
RESEARCH

Influence tree-related 
policy

WITH CHARITY PARTNERS 
&  TREE COUNCIL 

MEMBERS

PARTNERSHIP POWER





3.2% of Britain 

Nearly 4.3% of 
England

Almost 20% of our 
total tree canopy 

cover

Trees 
Outside 

Woodland 





Global average temperature change, Ed Hawkins, Climate Lab Book 2019

Forestry Commission, 2023





Shared Outcomes Fund: Trees 
Outside Woodland

The £4.8m Trees Outside Woodland programme (in two phases) is developing innovative 

and sustainable new ways to increase tree cover, to address both climate and ecological 

emergencies.

Pilot projects are exploring ways to:

• Plant more trees in towns and cities

• Increase the uptake of tree schemes

• Increase tree planting in the farmed landscape

• Develop more community tree nurseries



Project Structure: Our Project Officers

Urban Trees CTNs Trees on Farms Targeted Trees
Tree Schemes



Community 
Tree 
Nurseries 

Images
Local provenance info-
graphic
Boot wash
Biosecurity signage



Source: Tree supply report 16 May 2025, Forestry Commission 

67% conifer
33% broadleaves

Tree Nursery 
Production Species



Local sourcing

The CTN pilot

• 258,000 approx. trees per year

• A large range of species – native 
and mainly broadleaf

• Seed collected within 20 miles

• A range of production formats

• Multiple social benefits



Treegrowersguide.org.uk





The Future of Community 
Tree Nurseries
• Community Tree Nursery 

Collaborative 
• Growing Together
• Enhancing biosecurity at CTNs

growingtogether@treecouncil.org.uk

https://fellowshipofthetrees.org/ctnc/



Tree Giveaways



Tree 
Giveaways

Local Authority Scheme Type Scheme Year No. of Applicants No. of Trees

Chichester Free 2021/22 104 8,020

Chichester Subsidised 2022/23 48 7,475

Kent Free 2022/23 203 17,910

Norfolk Free 2021/22 121 10,890

Norfolk Subsidised 2022/23 288 31,495

Shropshire Free 2020/21 96 15,100

Shropshire Free 2021/22 121 18,000

Shropshire Free 2022/23 120 21,620

Shropshire Subsidised 2022/23 121 14,140

Total 1,222 144,650



Tree Giveaways





Tree Grants

• Trees on Farms: 
• Agroforestry and orchards
• Trees in the Farmed 

Landscape



Image: Nick Rowles





Image: Sophie Hamnett



Image: Sophie Hamnett



Tree Grants
Trees in the Farmed Landscape

Of farmers and landowners surveyed:





Urban Tree Establishment



Urban Tree Establishment: Miyawaki 
trials

Miyawaki Plot​ Comparison Plot​

Tree density​ 3 trees per square metre​ 1 tree per 

square metre​

Soil works​ Decompaction to 1 metre​ No​

Bio-

enhancements​

Yes​ No​

Mulch​ Yes​ If standard practice 

Watering​ Yes​ Yes​

Miyawaki plot              Comparison plot



Experimenting With Novel Planting Techniques
Giving Trees the Best Head Start
Testing The Miyawaki Method
• Understanding your local PNV*

• Soil decompaction

• Addition of organic materials to soil

• Dense planting of diverse mix of species

• Mulch and water while establishing (3 years)

*Potential Natural Vegetation: the vegetation that would be expected given environmental 
constraints and without human intervention or a hazard event.

VS



Comparison

May 2025
4 years 2 months post planting

Miyawaki



Sprowston, Norfolk. September 2024  – 2 years 7 months post planting



Results - Survival

47%

79%

Standard                                         Miyawaki

Alive Dead or missing

47%

Alive

79%

Standard Miyawaki



Results - Cost

Costs per planted tree Costs per survived tree   

Costs per planted and survived tree by plot type

Standard                                            Miyawaki

£50.32

£9.66





Summer 2022 
Drought Conditions

Image from Google Earth







267,000 trees 
planted (138 Ha)

£3.16 million 
budget

The project in numbers (up to end 
of 24/25 planting season)

Average cost 
per tree: £6.70   

for scheme and PO cost 
only (or £11.80 all-in)

78,000 trees planted 
on farms

172,000 trees planted 
through tree schemes

26 production 
grants for CTNs

5 partner LAs

>28 km hedgerow 
planted

16 Miyawaki 
trial plots 
(phase 1)

Top reason for 
planting: Wildlife



The Power of Experimentation 



Project Structure: Our Project Officers

Urban Trees CTNs Trees on Farms Targeted Trees
Tree Schemes





www.treecouncil.org.uk/
treesoutsidewoodland
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