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Delivering on the Industrial Strategy 

As part of the Autumn Budget 2017, the government announced the creation of the £1.7bn Transforming Cities Fund (‘the Fund’),
with the aim of driving up productivity and spread prosperity through investment in public and sustainable transport in some of the 
largest English city regions.

The Fund is focused on intra-city connectivity, making it quicker and easier for people to get around – and access jobs in – some of 
England’s biggest cities. 

The Fund also supports the Future of Mobility Grand Challenge, one of four Grand Challenges established in the government’s 
Industrial Strategy - to improve people’s lives and the country’s productivity and put the UK at the forefront of the industries of the 
future.

It will help city regions harness the opportunities presented by extraordinary innovation in engineering, technology and business 
models to tackle their connectivity challenges.

Overview of SED TCF Programme
The Background



Overview of SED TCF Programme
The Vision

“To create an environment where sustainable travel becomes the obvious transport 

choice for local journeys – enabling safer journeys to schools, building fairer and 

easier access to jobs, businesses and activities, tackling inequality – enabling growth 

and prosperity in the SE Dorset region as part of our action plan to address the 

climate and ecological emergency”



£79m awarded to
BCP &DC from the 
Transforming Cities Fund!!

With local contributions total 
programme value of 

approximately £102m 
over 3 years.

Funding Awarded
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TCF Objectives
• Broadening travel options to encourage more:

 Walking
 Cycling
 Public transport use 

• Improving access to work, increasing productivity and delivering growth
• Expanding smart ticketing technology to simplify changes between travel modes
• Delivering apprenticeships and improving skills
• Enabling delivery of more homes
• Tackling air pollution and reducing emissions
• Aligning with new Government polices around active travel

Overview of SED TCF Programme



Overview of SED TCF Programme 
Video






The TCF Objectives will address key issues: 

Overview of SED TCF Programme

• Bournemouth is the 3rd most congested city region in UK

• 56% of BCP Council residents drive five or more days a week

• Bournemouth 4th worst and Poole 13th worst Local Highway Authority for road 
cycling casualties 2012 to 2016

• Traffic volumes increased by approximately 4% from 2011 to 2018, whilst at the same 
time peak hour motor vehicle journey times increased by approximately 20% over the 
same period

• East Dorset has the highest car ownership levels in England and Wales

• 15% of travel to work journeys by car in the conurbation are less than 2km 

• Journey times for buses between centres are too long making their use less attractive



2x Sustainable Transport 
connectivity corridors –
Improvements to bus, cycle and walking 
infrastructure (encompassing 
improvements to junctions, bus priority, 
link between corridors, bus stop and 
infrastructure upgrade, improved 
crossings) and connecting residents to 
jobs and schools.

4x Cycleways – Improvements to 
cycle and walking infrastructure 
and facilities.
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Bus: 
• New shelters, real time passenger information, improvements to improve journey times and reliability 

Transport Hubs:
• Wayfinding – improved and easier to understand information, journey time, bike share locations
• Providing easier interchange between transport modes.

Network Management:
• Bus Priority with Signals; and
• HGV Management System - Longham Bridge

Trip end facilities grant scheme:
• Focus funding on employers & schools in the TCF area that genuinely want to promote walking, 

cycling and public transport options to their employees
• Applications have been received and over 20 schools have been awarded circa £250k

Expansion of the Beryl bike share 

How will we Transform Travel?
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 Release of Documents in July 2020
 Time of increased uptake in cycling
 A Bold Vision for a New Era 
 Key Themes:

 Better streets for cycling and people. 
 Cycling at the heart of decision-

making.
 Empowering and encouraging Local 

Authorities.
 Enabling people to cycle and 

protecting them when they do.

Complying with Gear Change and 
LTN 1/20 Standards



Update on delivery so far…
Video






Update on delivery so far…

• Whitelegg Way: commenced 17/05/21
 Phase 2 Complete

• Upper Gardens: commenced 24/05/21
 Complete February 2022 

• Kings Park - commenced 26/07/21
 Completed Phase 1 works- Harewood Avenue 
 Commenced phase 2 November 21- due to complete on 

September 2022
 Phase 3 estimated to start Summer 2022 to Winter 2022

• Fernside/ St Marys Junction – commenced February

• Wimborne Road West and East – March

• Wimborne Road commenced 16/05/22

 Video

https://www.youtube.com/watch?v=en7NwLhShC8


Update on delivery so far… 

• Leigh Road: commenced 18/01/21
 Completed February 2022

• Queen Anne Drive – Magna Rd: commenced 09/08/21
 Phase 1 complete
 Phase 2 estimated to be completed end of May
 Phase 3- start date tbc

• Twinsails Bridge to Hamworthy: commenced 16/08/21
 Rigler Road- phase 2  commenced 16/05/22

• Ringwood Road- commenced 01/11/21
 Between Longham Mini Roundabout and 

south of Church Road 



Comms and Engagement 

• Local communications (frontage letters, social media, newsletter 

features, media relations, videos)

 Social Media Channels:

• Media opportunities: completion of TCF sustainable travel schemes 

• Local information / consultation events for select schemes

• Travel habits survey

• Blogs

• Public Awareness Questionnaire launched 18/03/22- 02/05/22 (repeat 

of the start of TCF)

• Stakeholder Newsletters

• Videos

https://www.bcpcouncil.gov.uk/News/News-Features/Transforming-Travel/Blog/Transforming-Travel-blog.aspx
https://www.youtube.com/channel/UC5n-xvnvfSAmJO_JmmGZwnA


Key Challenges at present 

a) Material Supply

 Resources (overlaps with EATF/LTP and other TCF Regions), availability of 

materials and delays to orders- Covid-19 global supply issues; and

 Increases in cost of materials from SOBC- inflation.

b) Programme

 Procurement – seeking options to “speed up” design to construction process;

 Planning applications and land acquisitions;

 Increased construction times and increased costs;

 Track possession lead in times and possible delays; and



Key Challenges at present 

c) Messaging

 Emergency Services;

 LTN 1/20;

 Highway Code update; and

 National Messaging – Acceptance from public.

d) Wider Engagement Schedule

Ward Members and Town and Parish Councils; 

 Bus Operators and Stakeholders; and

 Engagement on contentious schemes and changes to previous                    

schemes following comments.



Outcomes 

Delivery of this programme alongside other locally led proposals including BCP Council’s Strategic Parking 
Review and respective Climate Change Emergency Action Plans for both Councils will result in significant 
steps towards the transport related issues being tackled.   

The outputs will be:

 Increased productivity
 Better intra-urban connectivity
 Reduced congestion
 Fewer road related injuries and deaths
 Enhanced travel choice
 Significant investment from private sector transport operators 
 Improved health and wellbeing for the population
 Reduced carbon emissions leading to better air quality



Outcomes 
- Monitoring and Evaluation Plan

A monitoring and evaluation plan has be produced to ensure the outcomes are met. 
Measures:

• Delivered Scheme
• Costs
• Construction Programme
• Reducing carbon emissions
• Air Quality Improvements
• Delivering wider social and economic benefits

Stages of M&E:
• Stage 1 - Pre-Construction Study
• Stage 2 - One Year Post Opening Process Evaluation
• Stage 3 - Five Year Post Opening Impact Evaluation

Data:
• Traffic Count Data

 Traffic Count using AI sensors
 ATCs
 MCCs

• Bus Surveys
 Origin-Destination
 Journey Time
 Reliability of Service

• Air Quality Monitoring 
• Beryl Bike Usage Data
• Public Satisfaction Surveys
• Business / School Data 
• Other Secondary Sources (some examples below)

 Census/Mosaic
 WSP Lattice data
 DfT data
 Public Health England



See how you could transform your travel

Find out more at

transformingtravel.info
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