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CARBON NEUTRALITY TARGETS

The council to be carbon neutral by 2024
The district to be carbon neutral by 2030



DECLARATION OF CLIMATE EMERGENCY 
2019

Commit to making the activities of 
Winchester City Council carbon neutral by 
2024, and the district of Winchester carbon 
neutral by 2030, taking into account both 
production and consumption emissions; 
Publish a report within six months setting out 
the immediate actions the council will take to 
address this emergency and a plan to 
measure annual district progress towards 
meeting the 2030 target;
Work with partners across the district to 

deliver this new goal through all relevant 
strategies and plans and drawing on local 
and global best practice;

Support the lobbying of Government in 
relation to the Climate Emergency and 
providing the additional powers and 
resources needed to meet the 2030 target.



CARBON NEUTRALITY ACTION PLAN (CNAP)

Priority Action Areas

• Transport
• Property / Housing
• Energy
• Mitigation / Offsetting
• Biodiversity
• Recycling and Waste
• Planning and 
Development
• Commerce and Economy



CNAP PROCESS





WCC CARBON FOOTPRINT

2020/21 2020/21

tCO2e (Location 
based)

tCO2e (market 
based)

Transport 1315 1315 47%
Domestic Housing 605 593 21%
Commercial Energy 1156 867 31%
Employee commuting 19.2 19.2 1%
Refrigerants 0 0 0%
Water &  waste 15.5 15.5 1%
Other 0 0 0%

Total 3227 2810 100.00%

All emissions
% Share of 
total 
emissions 
(market)

Our total location-based emissions for 2020-21 were 3,227 tCO2e 
and the total market-based emissions were 2,810 tCO2



DISTRICT CARBON FOOTPRINT

Estimated annual direct emissions of carbon dioxide 
from Winchester District in 2019 were 782 ktCO2. 
31% reduction from the comparable 2005 figure of 
1134 ktCO2



CLIMATE EMERGENCY DECLARATION - FIRST ANNIVERSARY



CNAP PROCESS



District decarbonisation 
roadmap
Objectives
Create a roadmap for 
Winchester District to become 
carbon neutral by 2030
Guide interventions and 
investment priorities
The roadmap tool will be 
updatable and freely 
accessible to public and 
partners



DISTRICT DECARBONISATION ROADMAP



Wessex Green Hub have run a series of ‘Portrait of Winchester’ workshops 
and drop in sessions to imagine a more regenerative future for the District

1
5

Portrait of Winchester workshop 1 
(November 2020)
• Workshop 1: Online 

workshop with an open 
invitation and around 60 
local residents and 
stakeholders attending.

• Workshop 2 focused on 
identifying specific actions 
and initiatives

• Workshop 3 in June 2021 for 
elected members and 
officers. Provided an 
opportunity to imagine a 
flourishing future Winchester 
District, thriving in place for 
people and planet.

Source: Emma Paxton for WCC



CARBON NEUTRALITY OPEN FORUMS



CNAP PROCESS



3 STRATEGIC PRIORITIES



GREEN ECONOMIC DEVELOPMENT 
STRATEGY (GEDS)

The Green Economic Development 
Strategy (GEDS) sets out the 
direction for the next ten years to 
bring green economic growth and 
transition to net zero carbon. 

https://www.winchester.gov.uk
/business/economic-
development



Local Plan: Developing evidence 
base

Housing: LETI – modelling viability of low energy housing

Originally ‘The London Energy Transformation Initiative’,  LETI 
is a network of over 1000 built environment professionals that 
are working together to put the UK on the path to a zero 
carbon future. 

WCC already goes further than Building Control in requiring 
low energy housing standards. 

Delivering 3 PassivHaus Schemes and one EnerPhit

Renewable Energy: Geospatial analysis of SHELAA sites 
suitable for renewable energy development



Local Plan: Developing evidence 
base



Local Plan: Developing evidence 
base



WeCAN
Winchester Climate Action Network



WeCAN Learnings Report



Carbon Reduction Projects
April 2020 to March 2022



CNAP Process



Progress to date
April 2020 to March 2022



Electric Park & Ride Bus trial
PV installed across Estate 
EVCP Phase 2 – collaboration with our 41 Parishes
Offsetting: Paper approved (inc solar farm)
Introduce Climate Change and Adaptation Decision 
Making Tools
LCWIP & Winchester Movement Strategy
Retrofit – Housing / £1.5 mil/yr & Commercial Buildings
Developing Community Energy 
Technical Advice Note on Biodiversity Net Gain

IN THE PIPELINE FOR 2022/23



NUMBER OF PROJECTS IN PROGRESS

0 2 4 6 8 10 12 14

Commerce & Economy

Planning & development

Waste & recycling

Mitigation & bio-diversity

Property & housing

Energy

Transport

No. in progress No. of actions



tes

Recommendations for Winchester

1.Stay within a maximum cumulative carbon dioxide emissions budget of 5.2 
million tonnes (MtCO2) for the period of 2020 to 2100. At 2017 CO2 emission 

levels, Winchester would use this entire budget within 6 years from 2020.
2.Initiate an immediate programme of CO2 mitigation to deliver cuts in emissions 

averaging a minimum of -13.9% per year to deliver a Paris aligned carbon 
budget. 

3.Reach zero or near zero carbon no later than 2041

Source: https://carbonbudget.manchester.ac.uk/reports/E07000094/



tes

Source: https://carbonbudget.manchester.ac.uk/reports/E07000094/



How do we compare?

Source: www.

Winchester was rated 

59th out of 181 District Councils

https://data.climateemergency.uk/



How do we compare?
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Source: MySociety Climate Scorecard 2022

Source: https://data.climateemergency.uk/



Thank You -
Questions and comment
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