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● St Helens Together: Our Borough Strategy sets the strategic direction for the Borough

● 6 priorities – all that we do should support one or more of these priorities

Our Borough Strategy



Vision

Working together for a better borough, with people at the 

heart of everything we do by 

improving people’s lives together and

creating distinct, attractive, healthy, safe, inclusive, and 

accessible places in which to live, work, visit and invest. 



Our Borough Strategy:
The Bonds for a Better Borough



Priority One: Ensure children and young people have a 

positive start in life



Priority Two: Promote good health, independence and care 

across our communities



Priority Three: Create safe and strong communities and 

neighbourhoods for all



Priority Four: Support a strong, thriving, inclusive and 

well-connected local economy



Priority Five: Create green and vibrant places that reflect 

our heritage and culture



Priority Six: Be a responsible council



Map of St Helens Free School Meals

Rainford

93 (1%)

Earlestown

567 (8%)

Billinge & Seneley Green

143 (2%)



Identified what 
data/information we 

needed.

Who we were targeting.

Ensure that no one was 
missed.

Utilised our Families 
First Programme – free 
school meals data from 

the DWP

The formation of a 
steering group.

Involved all relevant 
agencies to support the 

delivery of HAF.



• Ensured that delivery was borough wide so that all of the 7,000 children who are entitled to free school meals 
had the opportunity to access the provision, with the higher need of provision targeting the less affluent areas of 
the town.

• Accessed the HAF bitesize sessions, this supported the St Helens vision of delivery and enabled us to forward 
plan and ensured that the provision met the local need.

• Steering group formed and local providers identified for the Easter programme.

• Local providers approached and completed proforma’s returned.

• Local provision mapping exercise completed.

• Gaps in provision were addressed.

• Consideration for the impact of Covid-19 restrictions planned for.

• Programme promoted via social media, local press, schools and LA website.

• Programme delivered over the Easter half term.

• Evaluation report completed.  

Next Steps



• Evaluation report considered which informed planning for the summer provision.

• Consultation with parent’s/carers, children and providers.

• 4 x 4 x 4 model discussed with steering group.

• Provision mapped according to local need.

• Providers approached.

• Delivery agreed by steering group.

• Sustainability.

What does the summer programme look 

like?



• St Helens summer HAF offer will have 26,600 places for our children.

• This will be a 7 days a week provision.

• This provision includes –

➢Boxing sessions Virtual reality sessions

➢IT Cheerleading sessions

➢Drama Badminton

➢Educational trips Brake dancing

➢Play streets Graffiti art

➢Cooking Swimming sessions 

and much more…….

Delivery of the programme



Any Questions?


