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Commercialisation Strategies:
Post COVID review and
recovery
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Has the Covid pandemic led your council or service to reconsider its
approach to commercialisation?

Mot yet but we

expect this .. 24.32%

Other (please

specify) 8.11%
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As aresult of the pandemic have your commercial
Income targets been impacted?

Mot yet sure 10.81%

0% 109 20M% 0% 400 500G G 0%% TO% 0% 0% 100%
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If yes to 2 above which of the following applies

G20 6701 011 6] 9.09% 1851820 (670683 oI 015 RS

0% 10%% 20%% 30 40%0 50% G609 TO% G0%% 0% 100%

. We have lost between B0-100% of our anticipated income
. We have lost between E0-280% of our anticipated income
We have lost between 40-60% of our anticipated income
B we have lost between 20-40% of our anticipated income
. We have lost less than 20% of our anticipated income
. We have increased our income by 20-100% of our anticipated income
. We have increased our income by E0-20% of our anticipated income
We have increased our income by 40-80% of our anticipated income
. We have increased our income by 20-40% of our anticipated income
. We have increased our income by 20% or below - Mot applicable [/ no change
. Unsure Other (please specify)

Cumulative figures near to a third are reporting a loss of income above
60% with just under a third reporting a loss of over 40%
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Q.4 Which of the following have you lost or
gained the most income

Car parking

Digital or TRTED
other...
Leisure
Centres

Sports pitch
hir

Community
venue hire

Events [
Events...

Advertisement§515650N16167 0}
Memorial saled
(cemeteries ..

Building
maintenance.

. High losses . Medium losses Low losses . Biggest gain
. Medium gains . Low gains . Mo changes
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Q4: Which of the following areas have lost or gained the most
iIncome

FM Catering
Services

ER Clesning @-ﬁéﬁtxﬁma
Services T R

Parks income
(cafes, nurs..

Location Hirg

O
0

(eg filmzets
Festivals o THLEER,
Specialist..
Transport and® .
5718 0%
Fleet Servic. SRR

_ B N T
Property ot on S |0¥5:3 4211% 5106Y% 0613275
Services . I

Assets and
Investments

90100

381807

0% 10% 20% 30% 40% 50% 60% TO% BO% 80% 100%

B Highlosses [ Medium losses [ Low losses [ Bigzest gain
B vedium gains [ Lowgains [l Mo changes
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Biggest losers

o Car parks

Leisure Centres

Sports / Pitch hire

Community venue hire

Events

 Parks income / cafes / nurseries
e Festivals / special events

« FM Catering
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Low gains or no change

 FM Cleaning services

* Property maintenance services

e Parks income (in between lockdowns?)
« Memorial sales
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The surprises......

* Property, assets, investments income
seems to have held up well
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Q5: Thinking about post-COVID recovery which of the following areas do you see the most or
least opportunities for income growth in the next 1-2 years based on your pre-pandemic
baseline of 2019/20207?

Car parking

Digital or
other.

Sports pitch
DA% 0%

hir S .
Ccmmunfty 156382 10103058
venue hire
Events /
Events...

Memaorial sales
(cemeteries ..

Building
maintenance.

- High growth - Medium growth Low growth
. Will not recover pre-pandemic income - Insignificant changes . M A
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Q5: Thinking about post-COVID recovery which of the following areas do you see the most or
least opportunities for income growth in the next 1-2 years based on your pre-pandemic
baseline of 2019/20207?

FM Services ( |
Eg School..

Parks income|
(cafes, nurs..

Festivals o
Specialist..

Transport alln I 31 58%
Fleet Servic. I iy

Property 51560 01029 90905
Services g SERCR R

o an 401]0%\
Investmentd . G

Back-office
support, HR,.

2010028  15.00% 5009

0% 0% 20% 30% A0% 50% 60% T0% 80% 90% 100%

. High growth . Medium growth Low growth
. Will not recover pre-pandemic income . Insignificant changes . A
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Growth areas In next 1-2 years post
pandemic

« Commercial Waste

« Advertising

o Car Parks

e Digital

e Leisure / Sports Pitches / Venue Hire
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Low growth

e Back office / HR
 Digital
e Assets and investments



o
aAPSe@\ Association for Public Service Excellence

Q6: Thinking about property and assets has the health pandemic
changed your approach? Please tick as many as apply.

e
S 0%
50%%G

33.233%
A0 2T 2T

18.18% 18.18% 18.18%
9.09%
20% | 5 03% - 3.03% G MG

o, | — —- [

We are We are We are We are Wile o Mot
Likelyw Likelyw likely likely hawe rental applica (please

to to to to lost imcome ble specify
disi... disi... imcr... imcr... remt... has... »

Unsure Other

» Just under a third reporting likely to disinvest in offices / business
premises

» 18% will increase investment in retail — is this a response to declining
High streets?

» 18% report a loss in rental income
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Soclal care

* 6.6% report thinking about acquiring
residential care homes

* 3.3% report they may purchase nursing
homes

* 6.6% thinking about how they commission
domiciliary care
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Q8: How would you describe your current model for commercialisation? In the
options below by 'trading company' we mean a wholly owned council company or a
Teckal type company. By Joint Venture we mean a company that is a partnership
which is not wholly owned by the council.

Mone thhel 2 78%
above

central team.
Each

department h.. A4, 44%,

Cur commercial
services are..g
=

Cur commercia
i _ 16-5.?%
services are..
All commercial
el o
S income..

We have
: ' 2.78%
partnership .

16.6T%

COther (please

specifyl 278

oo T0% 20 30%% 4000 5000 G0%% T 509 S0% 100%%
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Most used models

* 45% delivered departmentally
o 25% delivered centrally

e 16% through a mix of in-house and a
single trading company

e 16% through a mix of in-house and
different trading companies
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Q9: Thinking about your pricing policies do you operate some
form of welfare or differential pricing options for the following
groups? Pleasetick all that apply.

Older people

Young people
/ youth

Disabled
people

Care leavers

Unemployed
thozein..

Vulnerable o
hard to reac.

0 10% 20% 30% 40 5% G0% T BO% 80% 100%

B Bre Wunsure WA
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Q10: Will your pricing policy or policies change post-pandemic?
Such as welfare pricing, removing some fees, freezing fees or
Increasing fees to recover losses?

Unsure 38.24%

L 200% 300 400 500 600 TO% &% 0% 100%
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Q11: In your opinion is there sufficient skills and knowledge
about commercialisation matters in the following groups

Electedm,
members at.. EUEERD Mok

'Backbench’

GOTF0%%
members

i 51.522

members

Chief Officers 1. 2156

Senior

officers 18.18%

G69.70%

0% 10%% 20 30%% 400 50 60% T 80%% 90% 100%

. High level . Medium level Low level
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Q12: Thinking about your software systems for delivering
commercial activity please tick any of the following which apply

100%
50%%
G60%%
A1.67%
40% 27.78% 30.56%
1. 11%
2006
| |
0%
We have We have We have We have Unsure Other
bespoke adopted different insufficien (please
software existing departmenta tsoftware specify)
for all... SYSTEmSs ... | system... to SUppPO...

41.6% Do not believe they have sufficient software to support a commercial
environment

30.5% have adopted different IT systems to accommodate commercial
activity
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Q13: How reliant are you on income generation?

It i
- 33.33%
essential to. -

It is

additionalit... 22.22%

It is of

little... 2.78%

Other (please
specify)

O 109 20 30% 0% 50% B510% TO%e 50%% 20% 100%

41% say income is essential to the survival of council finance
33% say it is essential to the survival of departmental finances
22% say it is additionality but helps services cope
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Q14: Thinking about the pandemic impact will any of the following
be part of your strategy in the coming years?

Mone of thel
above

W i
: E‘Nll_ i
INsource mMor..

We will
G 2.94%
outsource Mo..

e will
CCCCCC trate._.{.'

greater use ..
We will rfszew 73.53%
all services...

Mone of these

8.82%

Other Eplegseﬁ 9.04%,
specify)

O T0% 0% 30%% A0 5O E0%% TOe 80%% 909 100%

* Near to three quarters expect to review services post pandemic

» 35% say they will insource more in light of the pandemic
* Over 20% say they will adopt foundational economy / social value approaches more post

pandemic
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Conclusions

* Aslow return to pre-pandemic levels of income

« Will a full return be possible?

 Emerging signs of doing business differently

« Still a reliance on income but is this sustainable?

 Some confidence in ‘traditional’ income areas of leisure, parks,
cafes, events

o Car parking seen as a growth area — will this be realised as online
retail continues to grow?

e Advertising increasing in standing / digital

* Will councils need / be encouraged to act as market-makers where
retall is failing / high streets and town centres
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Over to youl!




NEW MUNICIPALISM

Delivering for local people and local economies
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Contact details
Mo Baines

Head of Communication and Coordination

Email: mbaines@apse.org.uk

Association for Public Service Excellence
| 3rd floor, Trafford House, Chester Road,
' / g \/ % Old Trafford, Manchester M32 ORS.
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