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Transparency in Operations, Evidence Based Decision Making



Conwy County
• Population 116,000

• Towns - Llandudno, Colwyn Bay, Conwy 

• 1,688km highway network

• 16,356 street lights

• 570 bridges

• 795 hectares of  parks and green spaces

• 20% of artificially protected coastline in Wales



Conwy’s Vision…

Transparency 
Evidence 

based decision 
making  



Customer Interface Portals – Report It 



Street Lighting Asset based portal , shows all street lighting units themed by their operational status

Customer Interface Portals – Report It Street Lighting



Customer Interface Portals – Report It Flood Risk



Flood RiskCustomer Interface Portals – Report It



Customer Interface Portals – Report It Streetworks



Example



Submitting a report via Street Lighting Portal 



Customer Email Street Lighting Team Email 

3 seamless transactions take place when request is submitted



Works/Inspection Portal update 



Works completion



Portal updated 

Customer notified 







From this

To this

Asset Inventory



Benefits across Highways & Street Lighting

o Accurate location details
o Quicker locating faults
o Reduced administration/officer time
o Financial savings 
o Transparency
o Consistency



Street Lighting KPI
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Highway Maintenance- Footway Defect Compliance
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Highway Maintenance- Carriageway Defect 
Compliance
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Channel Shift – Street Lighting 
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Street Lighting Service Requests 

Report It % Advice Team %

Socitm 2012, suggest 
• £2.83 per phone call 
• £0.15 per online visit.

2019  Streetlighting
alone
54% of requests 
recorded on portal = 
£129.30

46% of requests 
recorded by Advice 
Team = £2020.62   



Channel Shift – Highway Maintenance 
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Highway Maintenance Service Requests

Report It % Advice Team %

Socitm 2012, suggest 
• £2.83 per phone call 
• £0.15 per online visit.

2019  Highway 
Maintenance 
46% of requests 
recorded on portal = 
£220.95

54% of requests 
recorded by Advice 
Team = £4768.55  



Evidence Based Decision Making 



Year 1 Budget:           Type 1 -
Option 1 £650,900

Category U-R Strengthening 
Treatment

Resurfacing 
Treatment Surface Treatment

Principal (A) Roads (cat 2)
Urban £130,400

Rural £80,000

Classified (B)  Roads (cat 3a)
Urban £130,000

Rural £45,000 £55,000

Classified (C) Roads  (cat 3b)
Urban £21,000

Rural £45,000 £45,000

Unclassified Roads (cat 4a & 
4b)

Urban £60,000 £32,000

Rural £7,500

Treatment Totals £0 £431,400 £219,500

AVERAGE 5 YEAR 
CCBC CAPITAL 
FUNDING £650,928
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a rOAD CONDITION TREND

				RED		AMBER		GREEN

		2015/16		2.9		26.6		70.5

		2016/17		3.1		26.1		70.9

		2017/18		3.5		26.7		69.9

		2018/19		3.9		27.7		68.4

		2019/20		4.3		27.6		68.1





a rOAD CONDITION TREND
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Sheet2

				RED		AMBER		GREEN

		2015/16		4.3		30.4		65.3

		2016/17		4.3		29.9		65.9

		2017/18		4.3		29.9		65.9

		2018/19		5.8		32.2		62

		2019/20		5.9		31.7		62.4
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B Road Condition Trend



Sheet3

				RED		AMBER		GREEN

		2015/16		15.3		37.9		46.8

		2016/17		15.7		38.9		45.4

		2017/18		14.4		39.4		46.2

		2018/19		15.4		40.3		44.4

		2019/20		15.5		40.6		44
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C Road Condition Trend
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								Year		CCBC		HRG
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								18/19		407644		1276114

								19/20		737000		1694000

																£1,276,114.00 		1276114

																1,683,758		1683758		407644
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CCBC

HRG

Historical Investment 2015-2020



Sheet5

		

		A543		Pentrefoelas (Cottage Bridge)		6222		53458.99		8.5919302475																				RMS (Hogans)		915		6.8

		A544		Clwt to Rhos (Nr Bylchau)		4276		28500.72		6.6652759588																				RMS (Hogans)		696		6.15

		A547		Rhuddlan Road (Abergele - Rhuddlan		14280		101011.02		7.0736008403																				RMS (Hogans)		1735		8.2

		B4501		Ffordd Bala		6043.7		52900.18		8.752946043																				RMS (Hogans)		1098		5.5

		B5106		Dolgarrog		9605		66101.47		6.8819854243																				RMS (Hogans)		1130		8.5

		B5106		Llanrwst Road, Iolyn Park, Conwy		15270.81		107651.51		7.0494957373																				RMS (Hogans)		2613		5.65

		B5383		Dolwen Road, Old Colwyn		6965.2		64606.71		9.2756431976																				RMS (Hogans)		1236		5.66

		C		Aber Road, Llanfairfechan		10936.25		101161.07		9.2500692651																				RMS (Hogans)		1305		7.94

		C		Eglwys Bach to Bodnant		14336		77154.63		5.3818798828																				RMS (Hogans)		2280		6.27

		B		Gwytherin - Pont Rhydlechog		11358		41747.97		3.6756444797																				RMS (Hogans)		2524		4.51

		U		Maes Tyddyn, Llanfihangel to B5105		2500		8900.52		3.560208																				RMS (Hogans)		926		2.71

		C		Ffordd Sgriven (Ty'n y Groes to Rowen)		4387		15733.79		3.586457716																				RMS (Hogans)		1370		3.21

														105,030.78		28,610.06		152038.46







Ideal world…. Option 4 Steady State Preventative
Year 1 Budget:           
Type 1 - Option 4 £2,829,342

Category Strengthening 
Treatment

Resurfacing 
Treatment Surface Treatment

A Road (Urban) £35,000 £136,030 £77,516

A Road (Rural) £35,000 £129,700 £70,563

B Road (Urban) £0 £46,096 £27,228

B Road (Rural) £0 £184,037 £103,785

C Road (Urban) £0 £105,399 £74,791

C Road (Rural) £0 £453,623 £92,663

U Road (Urban) £0 £497,831 £324,861

U Road (Rural) £0 £366,391 £68,827

Treatment Totals £70,000 £1,919,108 £840,234

WE JUST DON’T HAVE THIS!!!!



Introduction of Evidence Based Decision Making 



No. Defects per km



SCANNER Data



SCRIM



HSI Data



Scheme record



Transparency



Decisions



Summary 

• Being Proactive
• Continual Improvement
• Making the best of limited resources
• Accountability for delivering services and decision 

making
• Transparency
• Consistency
• Evidence
• APSE Benchmarking



Thank you for listening!

Sophie.birchall-Rogerson@Conwy.gov.uk
01492 574158

mailto:Sophie.birchall-Rogerson@Conwy.gov.uk
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