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Introduction

 The Blackpool Landscape

 Blackpool Council Leisure Services – Active Blackpool

 The future role of Local Authority Leisure Services



Blackpool IMD Statistics 2019



Wellbeing Services

 Parks

 Lowest tree canopy cover in the UK

 Park of the year for 2017 & 2019

 Leisure
• 3 leisure facilities 
• Outdoor activity service
• A range of outreach programmes
• 1 million visits/year 

 School and Community Catering

 Universal free school breakfast programme

 1/3 children entitled to free school meals



 A: Corporate leadership

 B: Increased levels of (all) young people’s participation in physical activity/sport

 C: Increased levels of (all) adult participation in physical activity/sport

 D: Achieve equitable levels of participation among key targeted groups

 E: Improve third and voluntary sport sector contribution to strategy delivery

 F: Ensure that optimum use is made of sport/physical activity facilities

 G: Evaluate achievement via effective performance measurement

 H: Invest in and improve communication 

Blackpool Active Lives Strategy - Outcomes



Leisure Services Overview

 £3.9million income target

 £2.7million fee’s & charges
 3 leisure facilities 
 Outdoor activity service
 A range of outreach programmes
 Over 1 million visits per year

 1/3rd of visits from concessionary customers

 45% of customers from 20% of the most deprived areas in Blackpool

 56% of children non-swimmers on week 1 of school swimming



Health Referral Programme

 Eligibility – Anyone who would benefit from being more active

 Specialist programmes

 Cardiac

 Respiratory

 Cancer

 Stroke



Targeted Programmes

Externally Funded Projects
 More Positive Together (European Funding)
 Get Out Get Active 2 (Activity Alliance)
 We are Undefeatable (Sport England)
 Family Weight Management Programme (Public Health)
 Sport 4 Champions (Catering Service)

Concessionary Programmes 
 Passport to Leisure
 Free Swimming
 Talented athlete pass
 Free Carer scheme
 Over 50’s free induction
 Blackpool Polar Bears 



History of Leisure Services

19th Century
• Public baths to 

improve public 
health

• £ = Government 
funded

20th Century
• Community Sport 

focused
• £ = Subsidised by 

local authority

21st Century
• Health & 

Wellbeing 
focused

• £ = income 
generation, net 
nil subsidy



Time to press the reset?

 What is our purpose?

 Collaboration V’s Competition

 Profit V’s local priorities

 Shared Learning

 Consistent and coherent voice

 Shared purpose 

 Leadership 
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