LEISURE IN ARDS AND NORTH DOWN

A PERSONAL PERSPECTIVE
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MANAGEMENT

| manage a ‘mixed’ economy
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Early thoughts from the consultants are that there might n any other options
available due to economic downturn brought about by Covi
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COVID IMPACT
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furlough (90%)
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. Some staff came back on flexible furlough as
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CHALLENGESstitsts
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CHALLENGE®

= Changing Attitudes to fithl
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= Leisure purposal
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OPTIONS FOR THE FUTURE
ASSUMING WE HAVE A FUTURE

Closure of all or some facilities

Limited@f some or all facilities
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Outsourcing options that could result in;
e An extended contract with NCLT/SERCO
e A contract with an existing charitable non-profit distributing or;;w;iri)l(glq‘_?.I .-.J l
e A contract with a Community Interest Company (CIC) i

e  “Quasi — outsourcing” options that could invol

Combinations of the above/consideration of one or mere trusts fii owr more facilities (Mixed Market)
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