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Who are Berneslal Homes?

ALMO For Barnsley Metropolitan Borough Council with a £ INVESTORS
- : - Y | Gold
Housing Stock of over 18,500 Domestic Properties %_¢ IN PEOPLE

We Operate a PRIP Contract compromising a 2/3 1/3 split
between our In-House DLO Construction Services, and our
private sector partner Wates.
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Domestic Gas Servicing

 Domestic Gas Servicing:

16,500 Properties
CARBON MONOXIDE POISONING

 Remaining 2,000 Properties:
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March 2020
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Start of COVID-19 Compliance Self reported to 1/3 private sector National lockdown
review received the housing regulator partner contract de-
for non mobilisation
compliance of Consumer / mobilisation
Standards

Food For Thought......?
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April - June 2020
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Agile Working Gas Servicing Gas Servicing Kier contract External Auditors Task and Finish
(Offices Close) performance Compliance extension 1st April compliance review group
worsening Tracker developed to 30th June - Penningtons
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July - October 2020
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New private Mobilisation of Board approved Data Validation,  Streamlining of Social Media
sector partner — contract Compliance New Policies, Gas process to Campaign
Wates 1st July Improvement Plan — Procedures & target First

Roadmap to 100% Process Maps Time Access
compliance developed for
all Key 6
Compliance
areas
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Current Situation
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ALL PROPERTIES WHERE DUE TO NEW RESTRICTIONS GAS SERVICING ACHIEVED
TENANTS WERE SHIELDING REFUSALS ARE INCREASING 100% COMPLIANCE
HAVE BEEN SERVICED
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Challenges Ahead
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INTERNAL EXTERNAL RETAIN 100%
AUDIT — AUDIT JANUARY COMPLIANCE
NOVEMBER 2020 2021

£2s

COVID 2ND
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Key to our Success

Health & Safety

New Staff & Innovation
Communication

Cross Collaboration

Partnership Working

Working SMART LOCAL COVID
ALERT LEVEL

Quick Wins
Marginal Gains
Reward & Recognition
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— Dan Crossley

Interim Asset Manager

Q l | ESTI O N S danielcrossley@berneslaihomes.co.uk

We are happy to take any

guestions? Anthony Spencer
And TRY to answer them....... ﬁf Heating Services Inspector
- X (& ) Anthonyspencer@berneslaihomes.co.uk

A fresh approach to people, homes and communities



mailto:danielcrossley@berneslaihomes.co.uk
mailto:Anthonyspencer@berneslaihomes.co.uk

	Managing Compliance and the Contractor Partnering Relationship for Gas Servicing 
	OUR �2020 OVERVIEW
	Who are Berneslai Homes?
	Domestic Gas Servicing
	March 2020
	Slide Number 6
	April - June 2020
	July - October 2020
	Current Situation
	 Challenges Ahead
	Key to our Success
	QUESTIONS

