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» Fellow CIOB, CABE, ILM, AiFireE

» LABC Local Authority Building Control
- Non Executive Board Director
> Senior Vice President
> Chair of Council
- Exec Member LABC Cymru
» CIOB Chartered Institute of Building
- Cambridge Hub member

» Previous:

- BRACW Building Regulations Advisory Committee Wales
- ClOB External Verifier




Shared
5erwc es

» Previous roles:
- Development Officer Welsh Housing Association
o Lecturer

» Welsh Unitary Authority
- Contracts Officer Housing
> Professional Lead Building Control

» East Midlands
- Business Manager for 3 Councils Shared Service
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» A partnership of three councils Iin operation since
September 2015

» A'team of technical support officers and surveyors

» Professional, highly experienced and greatly valued by
partners and clients

» Reputation of a transformational team that often goes
the extra mile to exceed customer expectations
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LABC (Local Authority Building Control) Membership
organisation

» Brings together all building control teams across
England & Wales (320+ authorities)

» 3,700 Building Control Professionals

» Providing national guidance and consistency, technical
training & policy guidance

» The industry voice for Public Service Building Control
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LABC

Building Excellence
AWARDS 2020 '\
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Regional Winner
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Plan Versus Reality!
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» Developing a solution to address issues of
capacity

» Embedding and overcoming the challenge of the
new delivery model

» Benefits to the individual, customer and
community
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» Developing a solution to address issues of
capacity

- Recruitment and retention strategies
- Coaching and mentoring

> Apprentices

- Performance and benchmarking

- Team development
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» Strategic Lead

» Professional Team
> Principal
Senior
Surveyor
Assistant Surveyor
Apprentice
Considerate Contractor
Street Naming and Numbering

» Business Development Team
> Technical Support Team Leader
> Technical Support Officer
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» Embedding and overcoming the challenge of the
new delivery model

- Team development

Digital transformation

QMS system

Improved financial management & market share
Partnership working

New Initiatives such as with F&RS
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» Benefits to the individual, customer and
community

- Partnership working

- Collaborative working and team spirit

> Award winning

- Networking and education

- Responsive, well managed and professional
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What our Customers say!

“I would like to take this opportunity to say how very
Impressed I've been with the whole process from my initial
phone call to ask what was needed, through to the
permission being granted. Helpful people, clear
Instructions, speedy responses (by phone and email),
minimum administration and the least stressful part of this
project by far!”
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“...The government is committed to bringing
about the biggest change in building safety
for a generation...”

20 January 2020 Housing Secretary Rt Hon Robert Jenrick MP
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Lol Authority Building Control

THANK YOU

ANY QUESTIONS?®




	Heather Jones�Strategic Lead�6 November 2020
	Slide Number 2
	Career History 	
	A 3 councils partnership 
	3C Shared Services
	3C Shared Services�
	3C Shared Services  - the journey!�
	3C Shared Services  - �Capacity and Resilience�
	3C Shared Services  - �Capacity and Resilience�
	3C Shared Services  - �New Delivery Model�
	3C Shared Services  - �New Delivery Model�
	3C Shared Services  - �Benefits�
	�3C Shared Services  - �Benefits�
	�3C Shared Services  - �What next?�
	� 	

