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Background

Collection of data still crucial to understand the impact and
consequences of COVID-19 on performance.

App development as a tool for recording inspections on site of
building cleaning

Compilation of data for review and analysis within the online
reporting system.

Over the year work has continued on the App development
with working group

Launched in March 2021 following successful pilot

www.apse.org.uk
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Assessing the Cleaning Quality

Procedure for Assessing Cleaning Quality

There are 3 grades as shown below.

A — Acceptable standard

B — Acceptable standard between cleaning cycles

C — Unacceptable standard with build-up of debris, dirt, dust and staining
etc.

The grade is awarded based on the narrative within the score card. It does
not demand detailed examination of technical standards.

It will be necessary to set intervention and survey response times locally.

Based on BICS specification (many thanks)

www.apse.org.uk
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Types of Establishments

e Four types of establishments are covered by
the App with a number of sub-categories
within these

e Education (6 sub categories)

e Leisure venues (3 sub categories)

e Offices (7 sub categories)

e Public Conveniences (2 sub categories)

www.apse.org.uk
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Specific rooms/area within locations

e Education —10
 |Leisure—9

e Offices—9

e Public Conveniences 5

e Plus 3 site based Questions

www.apse.org.uk
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Example of Questions - Classroom

e 1 Is this area being cleaned to a reduced specification or frequency — Answer Yes
or No

e 2 Hard or Soft Floor covering — Answer H or S

e 3 Hard Floors - Mopped/scrubbed — Grade A, B, C

e 4 Hard Floors - Polished/Burnished- Grade A, B, C

e 5 Soft Floors - Spot cleaned — Grade A, B, C

e 6 Soft Floors - General cleaned — Grade A, B, C

e 7 Soft Floors - Deep Cleaned — Grade A, B, C

e 8 Vertical surfaces - Grade A, B, C

e 9 Furniture, Fixtures and Fittings — Dust — Grade A, B, C

e 10 Furniture, Fixtures and Fittings — Polish — Grade A, B, C
www.apse.org.uk



The App —

Sample screens
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surveys

Questionnaire

Building Cleaning Inspection - Educational
Establishments

Available until

06/12/2020

Questionnaire

Building Cleaning Inspection - Leisure
Centres

Available until

07/12/2020

Questionnaire

Building Cleaning Inspection - Offices

Available until

In Progress

O
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Building Cleaning
Inspection - Offices

Screens

Use the blue info icons to open the CLAMS
scorecards based on BICs Cleaning
Standards.

Establishment Details

Amend address if required

Ward: Crookes & Crosspool Ward
Bramall Lane, S2 4SU

Office Building Type

Depot/Workshop X

CONTINUE

www.apse.org.uk



Personal Offices

Screens

Add upto 10

General and Open plan office areas

Add upto 10 ADD

Corridors

Add upto 10

Stairwells

Add upto 10

KitahaAan aranns

]
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Personal Offices

Screens

Room/Area Name

Is this area being cleaned to a reduced
specification or frequency?

Yes .
o

No

Hard or Soft Floor covering

Hard Floors - Mopped/scrubbed

Hard Floors - Polished/Burnished

www.apse.org.uk



S c re e n S Furniture, Fixtures and Fittings — Dust G)

Furniture, Fixtures and Fittings — Polish

Comments
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Requirements

Frequency of inspections set
locally

Number of inspections per
period/annum

Intervention levels / times

Bi-monthly data input timetable

Minimum requirement of 10
inspections per bi-monthly
tranche

Grading standards using
Guidance Manual
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Important dates - provisional timetable

Inspections completed for
April & May
June & July

August & September
October & November
December & January

February & March

www.apse.org.uk

Results to APSE by

2" week in June
2"d week in August

2nd week in October
2nd week in December

2"d week in February

2" week in April

Report back to
authorities by

3rd week in June
3d week in August

3rd week in October

3rd week in
December

34 week in February

34 week in April
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Outputs

In terms of outcomes, allows the measurement of the quality and
effectiveness of the cleaning service over a range of establishments and
activities.

This is both within service and gives benchmarking data against other local
authorities.

Used to justify building cleaning budgets by having credible and measured
performance data on standards and show the effect of reduced specifications.

A marketing tool when applying for new contract work. It could also be used
to publicise the work the council does in Cleaning its building portfolio to
Councillors, residents and businesses.

Analyse performance across Establishments (e.g. schools) or specific activities
(e.g. toilet or hard floor cleaning).

www.apse.org.uk
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Education Establishments
performance Indictors

Pl 01a - Percentage of Education Establishments cleaned to an
acceptable level

PI 01b - Percentage of Classrooms cleaned to an acceptable
level

PI 01c - Percentage of Toilets cleaned to an acceptable level

PI 01d - Percentage of Changing Rooms cleaned to an
acceptable level

Pl O1e - Percentage of Corridors/Stairwells cleaned to an

acceptable level
Pl 01f - Percentage of All other room/area types cleaned to an

acceptable level

www.apse.org.uk
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Area/Surface performance Indictors

Pl 05a - Percentage of Hard Floors cleaned to an acceptable
level

PI 05b - Percentage of Soft Floors cleaned to an acceptable
level

Pl 05c - Percentage of Vertical Surfaces cleaned to an
acceptable level

PI 05d - Percentage of Furniture and Fixtures cleaned to an
acceptable level

Pl O5e - Percentage of Sanitary Fittings cleaned to an
acceptable level

Pl O5f - Percentage of Shower Areas cleaned to an acceptable
level

www.apse.org.uk
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performance networks

Whaole service comparison

Building cleaning inspection Pl standings 2021/22

Mame of autharity Authority name

PIN gene

Parformance indicator Min M A T e " o Geie Tenpeemie oy
Education establishments

PlOna - Percentage of Education Establishments cleaned 1o an acceptable level 4 hLi i Tl 50 S5 BHATH 98 B3 T TE 4% 2 HY. T H
Pl 01b - Pescentage of Classrooms cleaned to an acceptable bevel 4 100.00% S 055 HO0.4T% 100, 00%: 1 =T 1 100.00% H
Pl O1c - Percentage of Tailets cleaned to an acceptable level il 100.00% 51 BB TEITH F9.35% T o944 z 100.00% H
P1O1d - Percentage of Changing Roomas cleaned 1o an acosptable level 3 1.0 59.50% PHATH 00, D05 1 100 D 1 100.00% H
Offices

Pl 02a - Perceriage of Offices deaned 1o an acceptable bevel i 1000 55 B GHATH W0, D 1 [Laalita oY 1 10000 H
Pl 0Zb - Pescentage of Open Plan Offices deaned 1o an acceptabie bevel il 100.00% S.41% H5.19% D.94% T 10000 2 100.00% H
Pl O2c - Percentage of Persanal Offices cleaned 1o am accepeable level i 100.00% ST51% o1 0% BELST T 100 00 2 100.00% H
Pla2d - Per of Tollets toan lewel Fi 1000HPE r52% 21.30% SB.91% 1o 100 DR F] 100 H
Leisure centres

Pl 03 - Percentage of Lesure Cendres cleansd to an acceptable level 4 100004 1.14% AHATH 97.28% L] a7 BF% 2 9174 H
Pl 03 - Pescen tage of Swimmang Pools cheared ta an acceplable level 4 100.00% BS 265% 51.54% IT.65% ] 98 5% 2 9T H
P03 - ge of Gyms o an F lewel 24 100.00% 58,508 91.24% 91.24% 24 100 D0 a 100.00% H
Pl 03d - Pescentage of Changing Aooms cleaned 1o an acceptabie level 2z 100.00% H52% 85.37% 100, 80% 1 100 0% 1 100.00% H
Pl 0% - Percenitage of Toilets cleaned 1o an acceptable level i 100.00% HE.41% H5.19% A5 1% I3 100 D a 100.00% H
P13 - Percentage of Catering areas cheaned to an acceptabls level 3 100.00% 97 53% 91.30% BB A8 T 100 D0 2 100.00% H
Public conveniences

P10 - F of Pulslic Carveenk o &0 8 lewed 24 1000 92 B85 BHATH 97.84% & .14 2 0.7 H
Pl 04 - Pewcentage of Talet cubscles cearsd to an acceptable level 4 10000 G065 LLEEL 99.00%: 2 AN 1 100.00%: H
Pl 04 - P of Uiraks to an bl i} 1000 93.88% TEITH 98.39% & A4 2 100.00% H
Pl oad - P of Sy toana bera I3 100.00% 9.90% DHATH #9.00% 2 100 D% 1 100.00% H
Hakas:

a. Tha sutharity will oaiy bs sanked in sarsizs if it has shosn an sutpst | score within ths Fa

. Quastla | parsantils marks e anly sha=n e ihass perlorsancs indizsiars b whaok thars i & desirabls achisssmant.

(X maris srw anly shasrn for Fad wbaib wia | pmrmn within e it panamete.
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Pl 01a Percentage of educatlonal establishments

cleaned to an acceptable level

I

Source data

Acceptable parametens: =09
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Pl O1a data table

Authority Total Percentage  Imspections Percentage Insperions
inspectiors  acceptable screpiable unacepiable  uracceplabls

BAuth &1 124 2.00% 118 O 1]
Byt 245 PRIV 284 0T 2
BAuth @ 55 620N 488 1 T 14
Bt 04 L] A4 138 2 S 4
BAuth 08 434 00 A5 432 035% 2
At 08 L] HAYE Lt 1M 12
Bt 07 (] LN 15l (FEUT ETY
Auth 08 B34 LTk £33 019 I
Bt 06 [ ] 9IETE Bad 24T 17
BAuth 10 2180 [T 1850 13 Te Y
Auth 11 [1E] TH.ACH (k] LT 00
Bt 12 158 AN 148 1 3% 0
Autn 13 154 TLENN a4 A an
Bt 14 Ml 200N 1w} T 0 54
Huitn 18 222 BT 188 1T 10
Autn 14 137 ety [T LT 41
Autn 17 ELE] O EEW am A 18
Aagiin 18 £ fied 1 12 20 1Y
Bt 19 [iv] SHOTN Ha0 1 12
Bt 30 Ten LTy ] 1 S0 a4
vt 11 17 0000

At 12 (] 10000

Bt X 1.507 l.TIN 1428 20 [TH]
Bt 24 ] LURT Y 288 0 1
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Further Information

e Successful pilot with 4 volunteer LA’s

e App officially launched to performance
Networks members at start of March

e Working Group will continue to develop the
App

www.apse.org.uk
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The small print

e Membership to Performance Networks —
Building Cleaning is required.

e £600 per year for multiple users

e Training and support from APSE is included in
the price of the App

www.apse.org.uk
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Questions??

www.apse.org.uk



NEW MUNICIPALISM

Delivering for local people and local economies




Be part of the conversation!
Follow APSE on Twitter and LinkedIn

@apseevents @APSE - Association for
@apsenews Public Service Excellence

www.apse.org.uk



Contact details
John Marsh
APSE Associate

Email: johnmarsh.nbss@gmail.com
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