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Agenda

● Understand the risks in running unsupported and legacy systems

● What are the essential system and security best practices you should insist on?

● Practical advice on how to start your transformation

● Q&A



The Dangers of Using
Unsupported Software
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#1 No Security Protection

What does this mean for you?

● With no security patches you’re vulnerable 
to a security breach 

● Vulnerable servers open up an organization 
to the prospect of unauthorized access to 
it’s confidential information



● Provision of services grind to a halt

● Increase risk of mistakes

● Increased costs of trying to fix the system

● Decrease in productivity

● Affect staff morale

#2 System Failure



● Hiring IT Contractors

● Cost of time

● Potential Legal Costs

● Implementing a new system in a hurry

#3 Increased Costs



#4 Future Planning & Flexibility Limitations

Are you limiting your future development?



Practical Advice On How
To Start Your Transformation
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1.Outline Your Vision



2. Enable Your People



3.  Plan Your Time



4.  Engage The Stakeholders



5.  Accept The Trade-Offs



6.  BEWARE of Organisational Culture



7.  Don’t Undervalue Communication



8.  Empower The Silent



9.  Test Your Assumptions
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Thank you,
your goals and questions?


