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Number of burials
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Average number
of burials

Percentage
change

Average number of
burials

Percentage change

April May June April May June
2019 2019 2019 2020 2020 2020

24.8 30.3 269 422 411 32.3

70.37% 35.81% 20.12%

Total Total
(April - June 2019) (April - June 2020)
81.9 115.6

41.10%



Number of cremations

April May June April May June
350 2019 2019 2019 2020 2020 2020
300 Averagenumber .. . 5310 1740 2804 3202 2109
of cremations
%0 Percentage 50.33% 38.62% 21.20%
change
200
150 Total Total
(April - June 2019) (April - June 2020)
100
. Averag.e number of 5914 811.6
cremations
0 Percentage change 37.19%
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Main changes: 2020-21

The services tab has been split into two separate tabs for Cremation services and
Cemetery services.

 Memorials in closed churchyards are now included in the profile tab.
* Questions have been added around staff absence related to COVID.

* Monthly data is being collected on burials and cremations to better understand
the impact the pandemic had on the service.

www.apse.org.uk
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Family group comparison
Cemeteries and crematorium Pl standings 2018/19
Name of authority Sample Authority
PIN 60999
Family group c3

. . Mumberin  Highestin  Average for  Lowest in Your Standingin  Topquartile  Quarntile Ten percentile High/
Performance indicator graup group group group outputiscore group mark achieved mark NL:ru':r.:I
Key performance indicators
PID1e - Percentage of bodies cremated the tame diy & service 15 100.00% 92.95% 55.41% LT TN - - - - ]
PI01d - Percentage of bodies held over for cremation on a following day 15 44 55% 705% D.00% 5.60% = - = - M
P102 - Human resources and peopls management 12 3534 2740 500 3 2 3184 1 3347 H
P103 - Quality assurance and consultation process score 15 7700 SBE3 40,00 59.50 L1 64,00 2 T1.ED H
P118 - Hectares of cemeterny land maintained per 10,000 head of population 14 577 241 122 .0 = - = - M
P119 - Hectares of crematoria land maintained per 100 crémations 12 1.08 D3& 003 1.07 - - - - M
Pl 23a - Percentage of memaorials inspected per year B 20.00% 16.81% B 0% 19.78% 5 20.00%: 3 20.00% H
Pl 23b - Percentage of memorials requiring inspection per year 9 100.00% 50.44% B20% 19.78% . - . - M
PPl 23c - Percentage of memorisls inipected during the year which required remedial wark £l 35.90% T93% D00 % LE5% 6 OLOB% 3 005% L
ﬂid;::r:enmgedmm&Miﬁmqjmdrmdialwmkwhichmwnﬂy & 100.00% 04.05% 67.74% 67.74% 8 100.00% 4 100.00% H
P131a - Humber of burials per FTE [l staff) 12 5849 3757 19.60 4477 4 4542 2 5312 H
P131b - Humber of cremations per FTE {all staff) 12 47738 iz 162.71 162.71 12 35281 4 04 58 H
Staff absence performance indicators
Pl 24a - Percentage staff sbsence [l staff) 10 5.o5% 366% 003% 1.35% ] 1.85% 3 1.65% L
Pl 354 - Percentage staff sbsence [l staff excluding long tenm) 10 1.70% 094% 001% 0.27% 2 035% 1 0245 L
Pl 24b - Staff sbsence days (sl staff) - Scotland onky I 1341 BE7 432 - 523 L
P125b - Staff sbaence days (sl staff excluding long term) - Seatland anly 3 453 152 332 - 344 L
PPl 24c - Percentage of staff that have no incidences of sickness sbaence in the year 9 Q580 58.35% 157% 4100 1 T94%% 3 G5.16% H
Financial performance indicators
PLDS - Al seaff costs as a percentage of total cost 13 GEA0% 45 8% 24.92% A5.06% = - = - M
Pl 06a - Front line staff coses & a percentage of total staff cost 13 B4BE% 69.01% 51.56% 7% - - - - N
Pl Db - Management and admin staff costs as a percentage of total staff cost 13 A41.654% 265.86% DA% 27.14% = - = - M
PIO7 - Al staff costs per disposal 13 E4GE B) £300.10 EN576D £455.30 12 £246 57 4 £181.36 L
Mot
& Thea autherity will only be ranked in Tamily greup il it has shown an output | soers within the sat | furs fur the parf: indicatar.
b Cuartils ! parcentile marks ane anly shomn For thess parfo indical thirs i 1

. Puartile marks are only dhown for th indicatars For which thare are ol @ | sedris within tha st




Pl 23a Percentage of memorials inspected per year

Family group C1

Mumber of Murmnber Inspection Percentage
memorials inspected  regime (years) inspected
Average 36,785 5,536 188 15.66%
Lowest 5,350 200 0.00 0.40%
Highest 126,015 25,203 5.00 49.06%
50,008
40.00%
30.00%
20.00%
) I I
P —— | l

Cemetery and crematorium performance at a glance

Sample Authority

60999

These pages show your authority's performance for each performance indicator against the 2018/19 average

performance of your family group. Whether your result has improved or not from 2017/18 is also shown.

lcons are used to display this information and the idea of this report is that authorities can see ‘at a glance'

where improvements may need to be made. Where the box is blank, this indicates that there is no authority

score available for this performance indicator or that there were less than three participants in this Pl meaning

we are unable to produce a meaningful average score. The key to the icons are displayed below each table.

Source data
[NIECC] / [NMIECC]

Acceptable parameters: 0% and <=100% (0% if confirmed)

DIAPLE performance networks 2001

Improved
Performance .
Performance indicators in2018/18 since
2017/1828
Key performance indicators
P1 02 Human resources and people management ] v
P1 03 Quality assurance and consultation process score ]
Pl 23a Percentage of memorials inspected per year ]
Pl 23¢ Percentage of memorials inspected during the year which required )
remedial work
Pl 23d Percentage of memorials which required remedial work which were ®
subsequently made safe
Pl 31a Mumber of burials per FTE (all staff) O
P1 31b Number of cremations per FTE (all staff) & b 4
Pl 24a/b 5taff absence (all staff) Ji5i] v
Pl 24¢ Percentage of staff that have no incidences of sickness absence in Py v
the year
Pl 25a/b 5taff absence excluding long term (all staff) is] s
Fi ial perfor, indi
P107 All staff costs per disposal & v
P1 10d Total (gross) cost per disposal (burials) (including CECs) @) y 3
Pl 10e Total (gross) cost per disposal (cremations) (including CECs) A v
P1 10f Total (gross) cost per disposal (burials) (excluding CECs) @]
P1 10g Total (gross) cost per disposal (cremations) (excluding CECs) Fiy v
Pl 11a Average income from all disposals ]
P111b Average income from all disposals (burials) JiSi] v
PI 11¢ Average income from all disposals (cremations) @ Fay




Cemetery and crematorium

Pl 02 Human resources and people management

201415 2015-1¢ 2E17 01718 201815
—C e rverace fr all mehariien

This performance indicator measures human resources and people management. This indicator Is scored
according to the responses given to questions on investors in people acoreditation, training investment,
qualification levels, staff appraisal and health and safety.

P1 03 Quality assurance and consultation process score
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This performance Indicator measures the quality assurance and consultation process. This indicator s scored
according to the responses given to questions on quality systems and complaints procedures.

For more detalled information on the methodology and scoring for these performance indicators, please
refer to your performance report or altermnatively contact a member of the performance networks team who
can provide you with a copy.
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@ performance networks

Case study report 2019

Best and most improved performer
award finalists and winners




Optional extras

e Regional reports
- Customised reports

- Customer satisfaction surveys

e Training and development

— Using the data training

www.apse.org.uk

@ Cemeteries and Crematoria Customer satisfaction survey

For each questions, please place a cross (X) within the box that best represents what you think.

Section 1: What is important?

Please tell us how important to you each of the fallowing things are

Extremely
important

Very | Important |

Important

Not very
important

Not
applicable

Staff and information

Friendliness and cooperation of staff

Presentability of staff

Ease of obtaining infarmation/fhelp

Ease of reporting deficiencies ar complaints

oojojo

oojojo

oojoo

Oojoo

oojoo

Services Provided

Provision of gardens of remembrance for
cremated remains

Provision of crematorium funeral services

Provision of cemetery burial services

Provision of memarial options

Provision of office reception area

Oooo o

Service Standards

Standard of litter chearance in horticultural areas

Standard of grave maintenance

Standard of grounds maintenance

Fealing of personal safety incemeteries

Open days for public

Keeping cemeteries dear of dog fouling

Ensuring dogs are kept under control in
cemeteries

Provision of toilets for the public

O Oojoooojo] |oooo o

O Oojojoojo) |gooo d

U Ouooooo gooo d

O Oo|o|o|jo|o|o|o

U Ouooooo gooo d

Section 2: How are we doing?

Please tell us how you think we are performing with regard t

Staff and information

Excellent

o each of the

Good

fallowing aspects

Average

Poor

applicable

Friendliness and cooperation of staff

Presentability of staff

Ease of obtaining information/help

Ease of reporting deficiencies/making
comiplaints

o|jo|ojo

o|o|ojo

ojojgjo

ojojojo

ojojgjo

Services Provided

Provision of gardens of remembrance for
cremated remains

Provision of crematorium funeral services

Provision of cemetery burial services

Provision of memarial options

Provision of office reception area

ooool o

ool o

oogol o

ojojojdl o

oogol o

Service Standards

Standard of litter chearance in horticultural areas

Standard of grave maintenance

Standard of grounds maintenance

Fealing of parsonal safety incemeteries

Open days for public

Keeping cemeteries dear of dog fouling

Ensuring dogs are kept under control in
cemeateries

O Ooooooo

O ooooojoo

U Ooooooo

O Oloooooo

U Ooooooo

Provision of toilets for the public
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Climate change declarations

* Has your authority made a formal Climate Emergency declaration? 69%
e Has your service been engaged in any of the following:
* Carbon reduction strategies / actions 74%
* Ecological emergency actions 31%
* Have you installed or are you considering installing electric cremators? 14%
* Do you offer a natural burial? 46%

* Have you introduced any new services approaches to combat climate change?
51%

www.apse.org.uk
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A Memorial Safety Inspection Application (MSI App)

e There is an expectation that all burial authorities test all memorials over a 5-year
cycle to comply with safety requirements, there may to be a simple way to assist
the responsible authorities.

e Which would be a simple App installed on a tablet or phone in the field.

www.apse.org.uk
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A Memorial Safety Inspection Application (MSI App) would require a simple approach
to assess the safety of the memorial such as;

* Fulfil its duty to inspect every 5 years.

* Could plot memorials using GPS data.

* Take photo of each memorials condition - allow comments on observations.
* Have more reliable/ accessible data.

* Be able to report performance better - evidenced based approach.

* There would be a recognised national system - uniformity of inspection.

* Monitor performance - national benchmarking.

* Provide results in simple database view.

* Export data into excel for reporting.

www.apse.org.uk



USING THE APSE MEMORIAL SAFETY IMSPECTION IN THE APP

apse

surveys

On opening the app, login with the
email and password for the
Memorial Safety Inspections system.

www.apse.org.uk

16:44 @ S

=pse sSUrveys

Welcome to the APSE Memorial Safety
Inspection System. The mobile-based tool
allows you to perform inspections on site
and send the data for review and analysis
within the online reporting system.

Please use these applications to perform,
review and report on Memorial Safety
inspections.

Questionnaires

Questionnaire
Memorial Safety Inspection
Available until
04/04/2020

First page shows the available surveys.
Select the Memorial Safety Inspection

Memorial Safety
Inspection

Memorial location deta

Cemetery

St Annes

Section number

34

Grave Number

67

Type of burial ground

Churchyard

Type of memorial

Headstone

CONTINUE

Location coordinates, time & date all

captured automatically.

Address populated but can be
amended if required.

Select continue to move on.



Safety Inspection Safety Inspection Safety Inspection

Complete Survey . Complete Survey
If yes Is it

COMPLETE Leaning COMPLETE
Damaged

Unstable

of topplin

Tap edit it complete the inspection. Complete the safety inspection (visual Tap complete to add images and
and hand) and save general comments

Add any images and general comments, save to send later or send now to submit.

General comments and reference
images

General

SEND LATER

WWW.a|
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APSE Cemeteries and crematoria digital app
for carrying out memorial inspections

£600 per year

15 councils signed up to date
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Next steps:

The main point to confirm is around members availability to support the
development of the MSI App.

We need your support to:

* Collate the information on what’s required within the template.
* Field test the App once built.

Could you please register your interest of support with Wayne today or
alternatively contact Performance Networks performance.networks@apse.org.uk

www.apse.org.uk
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NEW MUNICIPALISM
Delivering for local people and local economies




Contact details
Debbie Johns

Head of Performance Networks

Email: djohns@apse.org.uk

Association for Public Service Excellence

3rd Floor, Trafford House, Chester Rd, Stretford,
Manchester M32 ORS

telephone: 0161 772 1810

web:www.apse.org.uk
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