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Post COVID - 19 - What next ?
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What services do you provide to schools?

% Response

Caretaking / Janitorial _
Facilities Management _
Cleaning

0.00% 10.00%20.00%30.00%:40.002:50.00%:60.00%:70.00%680.00%2690.002d.00.00%
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How has COVID-19impacted on Service Level Agreements / Contracts?

100.00% 91.67%
90.00%
80.00%

70.00%
60.00% 45.45% 54.55%
50.00% -
40.00%
30.00% 25.00%
20.00% 8.33% .
10.00%
0.00% ]

Increased cleaning specification Amended specification butno  Services in addition to cleaning
and increased income change to income are now provided to existing
customer

75.00%

B Schools m Office Buildings
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In response to COVID-19 what changes have been implemented or are
planned?

Invested in cleaning equipment %
nves In cleaning equipmen 62.50%

I 40.009%
I 60.00%

Amended cleaning specification rﬂ.SB?%E'E?%

Decrease in managers hours [ number of managers m 66.67%

Changed cleaning products

Decrease in frontline staff hours / number of frontline staff 100.00%

60.00%
Increase in managers hours [ number of managers -
B ! g 20.00%

Increase in frontline staff hours / number of frontline staff - iiliiﬁ
83.33%

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%  120.00%

m No plans to implement m Plan to implement in the next 12 months m Already implemented
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Mitigating the impact of schools closures?

% Responses

Other (please specify)  IEE—_——S—
Realigning the hudgets to meet changes in specification  IEEEEEEEGEGEG—_——_—
Ceasing to supply the service/services to schools
Implementing new methods of communicating with staff
Utlising staff from other areas of the council to support the service
Recruiting additional bank cleaning staff
Recruiting additional contracted cleaning staff
Carrying additional stocks of cleaning products and materials

Ceasing to provide hotmeals e.g only providing a cold option or packed lunch

Amending school meal menus

0.00% 10.00% 20.00% 3000% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

www.apse.org.uk



e=2

Discussion points — Building cleaning

- What are your short, medium and long term
plans for the cleaning service?

. Service delivery model review

- Managing demand as restrictions are lifted
and buildings re-open

- Sustainability — net zero
. Supplies and the workforce
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Discussion points - Catering

. Increasing school meal uptakes
- Increased eligibility for free school meals

- Holiday hunger provision

Service delivery model review?

Supplies and the workforce

Sustainability - net zero

www.apse.org.uk



o=

Discussion points - FM

- Preparing the workplace

- Reconfigure space for physical distancing while
enabling collaboration

- Communication plans

- Managing the wider opening of buildings - visitors /
events bookings / council meetings

 Cleaning regimes
- Updating workplace policies
. Sustainability — net zero
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NEW MUNICIPALISM

Delivering for local people and local economies




Contact details
Vickie Hacking, Principal Advisor, APSE

Email: vhacking@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road,

\/ BB ] \/ B Old Trafford, Manchester M32 ORS.
{ ) INVESTORS | Gold  |admmaitu |sscutns | soleniomon telephone: 01617721810
% ,,p IN PEOPLE

GB11409 GB11132  GB14074 web:www.apse.org.uk
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