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What services do you provide to schools?
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Mitigating the impact of schools closures?
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• What are your short, medium and long term 
plans for the cleaning service?

• Service delivery model review 
• Managing demand as restrictions are lifted 

and buildings re-open
• Sustainability – net zero
• Supplies and the workforce

Discussion points – Building cleaning
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• Increasing school meal uptakes
• Increased eligibility for free school meals
• Holiday hunger provision
• Service delivery model review?
• Supplies and the workforce
• Sustainability  - net zero 

Discussion points – Catering 
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• Preparing the workplace
• Reconfigure space for physical distancing while 

enabling collaboration
• Communication plans
• Managing the wider opening of buildings – visitors / 

events bookings / council meetings
• Cleaning regimes
• Updating workplace policies
• Sustainability – net zero

Discussion points - FM
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Contact details
Vickie Hacking, Principal Advisor, APSE

Email: vhacking@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road, 

Old Trafford, Manchester M32 0RS.
telephone: 0161 772 1810

web:www.apse.org.uk
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