Introduction & presentation overview

Flintshire County Council’'s approach to fire risk assessment

ATy

« Sean O’Donnell, Capital Works Team Manager
« Jon Jones, Team Leader Compliance and Quality
 Mike Dymock, Contract Surveyor (Fire Safety)
* Nigel Day, Article Nine Ltd, Fire Safety Consultant
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FCC housing stock overview

Approximately 7300 residential properties in total

Approximately 300 new build, built over the past
five years

Approximately 30% classified as sheltered
accommodation

Less than 1% leaseholder or shared ownership

125 residential buildings that fall within scope of
the Regulatory Reform (Fire Safety) Order 2005

3 sheltered (HRRB’s) high-rise residential buildings
over 18m tall.

Various other buildings such as community
centres, community hubs, a homeless shelter and
various temporary accommodation units.
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Fire risk - teams and arrangements

» Specifically for Housing, (not including corporate buildings)
. Capital Works
- Responsive Repairs
- Void Properties
- Housing and Estate Management
- Accommodation Support Service

 FCC'’s Building Safety and Fire Risk Working Group’s
» External Consultants and Contractors
* New build developments

» Acquired properties, purchase and gifted

» Fire and Rescue Authority
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Fire risk assessment regime overview

» Fire risk assessment numbers, cycles and frequencies
* Budget’s, planning and programming

» Approach and preparation

* The use of Consultants and Contractors

» Performance reporting and continual improvement
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Client and FRA supplier relationship and arrangements

» Single point of contact on both sides, FCC and Article Nine Ltd.

« FCC - Mike Dymock, Contract Surveyor (Fire Safety)

Provides a full list of housing stock / assets requiring FRA's
Schedule of all FRA's required are in a three-year rolling plan

Frequency of FRA is dependent on building risk profile, (annually, two or three
yearly)
Provides cost profile for all fire risk assessments

Raises Purchase Orders

Liaison for pre-occupation fire risk assessments for newly acquired housing stock,
including temporary accommodation for homeless

Provides block access for the assessor, (codes, fobs etc.)
Provides up-front information, (service certificates, EICR reports, etc.)
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Client and FRA supplier relationship and arrangements

* Nigel Day — Article Nine Ltd. (IFE Registered Life Safety Fire Risk Assessor)
» Creates the fixed schedule, sends it to Mike
e Conducts FRA's as planned / scheduled
 Communicates progress of schedule completion, regularly
» Contacts from site if issues are serious
» Liaises with Mike on any queries, risk priority levels etc.
* Provides guidance / clarification if required
* Provides ‘immediate’ response for urgent Client requests

article nine

Fire Safety Consultancy
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Fire risk assessment format / process

The process takes into account that Flintshire County Council, at all
times, wish to comply with their legal duties in relation to the
Regulatory Reform (Fire Safety) Order 2005

The fire risk assessment format used is based on PAS 79,
Type 1 fire risk assessments are generally conducted in blocks of flats,

Client receives a copy of the report, its significant findings, an
additional Action Plan and a library of photographs taken on the day of
the site visit, within five working days, normally.

On average there can be four fire risk assessments conducted each
week.

The Client has full visibility of schedule, (date and time for each
assessment conducted).
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Significant findings — a flavour of what is found generally

» Incorrect fire evacuation procedures
» Evacuation strategies for some buildings may not conform to the current guidance.

» Lack of a regular inspection regime, (condition of fire doors, fire door closing action,
storage within common areas, etc.)

» Insufficient automatic fire detection in flats, (e.g. LD3 Category in sheltered
accommodation instead of LD1 / 2)

» Storage of combustible materials within common areas, including charging of electrical
appliances, (e.g. mobility scooters)

* Breaches in fire compartmentation within common areas, (e.g. mains electric intake
cupboards, poor installations etc.)

e Main entrance doors to blocks — lack of security, access to unauthorised persons
» Excellent standard of fire safety signage provided, generally

 FCC has adopted a policy of portable fire extinguisher removal from blocks of flats,
generally

» Control of portable electrical appliances within Community Centres — PAT testing not
conducted
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Case Study — embedded electricity sub station in a high
rise block of flats

Fire Risk Assessment Review — December 3rd 2020
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FRA actions - qualification, allocation and completion

Property reference number, address and access details
Fire risk assessment information, date, assessor, reference number etc.

Action qualification - work type classification, detail and description e.g. electrical
work, fire stopping, Joinery, policy review, performance management etc.

Apply a priority and target date for completion

Allocation of action to various Team'’s e.g. Responsive Repairs, Capital Works,
Housing and Estates Management, Building Safety / Fire Risk Working Groups

Monitor progress and review performance

Action completion, recording and reporting
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FCC Fire Risk Working Group

» Sterile procedure review and enforcement

» Flat entrance fire door renewal / handover document example

Drws tan
cadwch

ar gau
Fire door
keep shut

» Safety signage audit, upgrade and renewal, FCC suit of sign’s
(Fire Safety Wales)

Dim ysmygu
gan gynnwys
e-sigarét
No smoking
including
e-cigarettes

Rhybudd Tan
Rhaid cadw'r ardal
hon yn glir o
bob rhwystr

Fire Notice
This area must be
kept clear of all
obstructions

Q-Mark Fire Door Installation Scheme
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Conclusion & future (building safety)

Commitment to fire safety

Budgets, planning and future programmes

Objectives and expectations of the FCC Building Safety Group

Productive relationships with Contractors and Consultants
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Questions?

CYNGOR

: - Sean O’Donnell, Jon Jones and Mike Dymock
|§|Ir i I;]ﬂmt Email - Hamcompliance @Flintshire.gov.uk
Intshire  jephone - 01352 701666

COUNTY COUNCIL

: : Web - articlenine.co.uk
% Email - Nigel@atrticlenine.co.uk
Telephone - 01492 581737 / 07484396537

‘ Web - FireSafetyWales.com
Email - Andy@FireSafetyWales.com

Telephone - 07531787095

-y

Fire Safety Wales
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