
Leadership and Management Skills (CPD) 

Course programme 

For further information, please contact training@apse.org.uk 

09:45 – 10:00 REGISTRATION  

10:00– 11:15 
UNIT 1: Management and leadership  

 Defining leadership and management 

 Self-mastery 

 What sort of leadership is needed?  

11:15 – 11:30 COMFORT BREAK 

 

11:30 – 12:45 
UNIT 2: Cultural leadership 

 From operations to strategy  

 Understanding context  

 Organisational cultures 

 

12:45 – 13:15 LUNCH 

13:15 – 14:30 
UNIT 3: Building and leading teams 

 Team roles and relationships 

 Leading through change 

 Problem solving  

14:30 – 14:45 COMFORT BREAK 

14:45 – 15:45 
UNIT 4: The Nurturing leader 

 Emotional intelligence 

 Coaching and mentoring 

 

15:45 – 16:00 PLENARY, FEEDBACK AND CLOSE 
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