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REGISTRATION

UNIT 1: Contract Management, Responsibilities
and Contract Tenders

% Why is this so important for local authorities?

% Delivering effective and value for money services

% Agreeing and maintaining contract standards

% A mutually beneficial relationship

COMFORT BREAK

UNIT 2: Managing the contract, Finances and
Risks

% Service delivery and managing supplies.

% Performance monitoring; Administration and communication
% Maintaining the relationships

% Managing the budges, whole life costs and VFM

% Controls and Safeguards

Lunch Break

UNIT 3: Managing change.

%= Problems with contracts
%= Resolutions
% Keeping it on track

COMFORT BREAK

UNIT 4: Case studies

% Learning from others
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