
Project Management in Local Government 

Course programme 

For further information, please contact training@apse.org.uk 

09:15 – 09:30 REGISTRATION (and Tech Check) 

09:30 – 11:00 UNIT 1: Stages of Successful Project 

Management  
 Background to Project Management 

 The Project Management Triangle 

 Definitions of a Project & Project Management 

 The project life cycle 

 Projects in your organisation exercise. 

11:00 – 11:15 COMFORT BREAK 

 

11:15 – 12:30 
UNIT 2: People and Roles 

 The role of the sponsor 

 Building a successful sponsor relationship 

 Project Management Questionnaire exercise  

 Scoping, Risks, Planning, Consideration 

 
12:30 – 13:15 LUNCH 

13:15 – 14:30 
UNIT 3: Recap of Learning 

 Project Team 

 ICT and Project 

 Planning exercise  

14:30 – 14:45 COMFORT BREAK 

14:45 – 15:45 
Implementing the project 

 Reviews, problems, and evaluations 

 Documents and checklist 

 

15:45 – 16:00 PLENARY, FEEDBACK AND CLOSE 
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