Transformation & Re-organisation:
what’s in store for local government in Wales?

Can there be a Positive
Strategy for Wales?




Overview of presentation

e Political context: Westminster &
Welsh Government

o Impact on workforce: current &
future
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Political context: Westminster &

e CULS;
o CULS




Political context: Welsh Government

o Welsh Government: Managing the CUTS

Through:
o Holistic approach to setting budgets (3 years) then



Impact on workforce: Current to &

date

o 5 years of pay freeze and pay cap leading
to a real terms reduction in wages of 18%
since 2010

e Cutor curtalled Terms & Conditions
affecting take home pay and expenses e.qg.
Cuts In unsociable hours and overtime
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What does this look like?
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SO Actual pay level
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If the NMW increases as much as many politicians would
like, it will be between 49p — 62p above the bottom NJC
pay rate of £6.45 per hour.

The NMW and the lowest local government pay rates

£ph

7.00

00
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

B Nnmw Local Gov NJC

Source: LPC/IDS



Its not just the lowest paid struggling...
... everyone Is worse off now than in 2009




Impact on workforce: the future

More of the same Is not sustainable!
Already

e 10,000 jobs gone over last 4 years
e In work poverty rising

e Endemic low morale

e Increased levels of stress




Cutting jobs v Efficiencies

Reducing workforce unit costs v %

o Problem not going away any time soon
o So difficult and painful decisions

o Faced with managing expectations and
decline

o Until political consensus shifts from Iits
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Reducing Workforce unit costs §\

e Much, too much, has been done already
under the old Wales MOU (a pragmatic tool o
the day which is past its sell by date) and
LGA’s NJC pay policy

e Previous slides demonstrate that this is not
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Cutting jobs %

o Itis inevitable: 10,000 jobs have already gone
In Wales and UNISON project that a further
25,000 jobs will go in the next 3 years

o Workforce cost make up 70% plus of total
council expenditure
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Efficiencies

* Need to do more with less by being
Innovative; imaginative and creative

 Utilise the knowledge, experience and
expertise of the workforce

» Holistic, systems based approach to service
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Managing the pain! Strategic

e One Wales Public Service approach e.g.
Health & Social Care integration; money
following need irrespective of silos; public
sector work force planning

* Sharing Services through Joint committees &
delegation of services

 Willlams commission restructuring
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Managing the Pain! &
Within organisations N—

- JCW Managing Change in Partnership and WPC
Partnership and Managing Change (2012): Shared
Vision; Workforce Engagement; Workforce Learning;
Career Development & Equality and Well-being

WG Revised Code of Practice on Workforce Matters

e Don’t privatise the efficiency savings, keep services
In-house & utilise APSE (2009), In sourcing: a guide to
bringing local authority services back in house




Managing the Pain!
Within organisations cont.

 Manage demand through public
Information, communication and
engagement

 Politicians stand up for their services
with an alternative narrative and vision for
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Yes We Can!
A Positive Strategy for Wales

Hold to our principles through difficult
times:

* Working together to deliver
e Putting citizens first
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