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Presenter
Presentation Notes
Welcome to Bankhead
Hopefully kept short and to the point. Could talk all day  but need to keep it moving on
If you do want to learn more you are more than welcome to come back for an extended visit.




Presenter
Presentation Notes
4 years ago this was the distribution of depots in Fife, including some of the out of scope sites such as the waste transfer site only 2 mile s away.
Predominately in Central Fife
½ the population
½ the High Schools
½ the Housing Stock
½ the staff


Fife Council

e Big Scary Organisation
— 366,00 customers
— 20,000 staff
— 511 sqg. miles
— 78 elected members

* Very Ambitious Authority

— Administration and Executive

 Challenging Times


Presenter
Presentation Notes
Developing a super depot under pins the council plan objectives:
Sustainability energy and carbon reduction
Reducing waste

Back drop of financial constraints 
Reduction in real budgets

The last administration had 8 key objectives, leading green council.  Top performing Council.

New administration has revised the Council plan, change in emphasis, more about the outcomes for people.


Depot Rationalisation

e Long Held Ambition 1995/6 at least
— Condition of Buildings
— Running Costs, repairs, energy, fuel

 Enabling Programmes

— IT infrastructure, IP Telephony, Managed Print
Service, Mobile Working

e Office Rationalisation
— 95 admin buildings to 27


Presenter
Presentation Notes
Long held vision, because of sustainability and maintenance costs, also management overheads.

Without enablers the infrastructure costs would not have been manageable nor the admin overheads to carry out changes.

Mobile working is a catalyst which has freed up dependency on buildings  and there are New Ways of Working.

Depots are one side of the coin, office s the other
Admin building are being vacated, leases given up or buildings sold.

Local Offices shut down, used to be 55 now approx. 15

Social Work have moved from autonomous sites to being part of the greater whole, customers dealt with generically via phone or local offices.






Making it Happen

Aye Been
Where to go
— Opportunistic Site

How much will it cost
— AMLY report

— Prudential Borrowing funded through saved
running costs

Leadership and Direction


Presenter
Presentation Notes
If you always do what you have always done…………………

Not invented here

We’ve always done it this way.

The site was always difficult, A92 corridor preferred, easier transport links

Bankhead Roundabout, everyone saw this as a nightmare, huge tailbacks and jams, passed almost unnoticed

Crystallised what we needed to do and what we could gain, cut out the white noise and focused minds, £18 million budget, from capital programme and prudential borrowing.

Without strong leadership would have fallen at first hurdle.

4 years from sign off to move in complete.

Stick to knitting, resist the drive to unpick base on impact on individual services, whole jersey would have unravelled.




2008/9
2009/10
2010/12
2011/12
2012/13
2013
2014

When

Business Case Development
Site Acquisition

Site Design

Phase 1 Office Occupation
Construction Phase
Relocation and Opening
Consolidation


Presenter
Presentation Notes
Long time I the baking

Several rehearsals, sensitised people to aims and overcome objections

Opportunistic site Building originally cost £40 m and purchase price £7 m

Work with what we had, compromises saves money, drive this through
Get unfinished offices up and running them concentrate on service wish lists and what is actually feasible within budget

£26 m nice to have down to £11 m need to have.

This help draw in other funding direct from services.



Who

All direct labour depots in Central Fife, except
local parks and streets

9 distinct depots, 5 with fuel
800+ operational and support staff
245+ operational vehicles or plant

Roads, Fleet, Parks & Streets, Environmental
Operations, Building, Stores, Printing, DRT,
Catering and Cleaning, Parking



Presenter
Presentation Notes
Small, slow moving vehicles were kept in local depots, safer and more efficient

9 sets of bills, 5 fuel tanks to manage and refill
Impact on fuel resilience still to be fully understood along with the drive for the national agencies being more self sufficient.





How

* Driven from an asset perspective

e Collaborative process with all services
— Programme Board
— Senior Users Group

— Multi service groups on Traffic Management or
Welfare facilities

— Strong Communications with Trades Unions and
frontline staff


Presenter
Presentation Notes
Originally to reduce estate and costs also integration of services and a desire to explore alternative delivery models.

Same set of managers, finite capacity to manage depot rationalisation and delivery models, and make services efficient and restructure existing services.

ADM were difficult to pursue as each approach seemed to need unpicking of the integrated depot model.

Model not preserved in aspic but if it drifted too much the downstream benefits would be more difficult to realise.

Key aspects, engagement, participation and communication



* Programme Budget covered fabric of building
e.g. sprinklers, LEV, building access

e Service Budgets covered fittings, e.g.
Workshop equipment, Cardex units in stores

e £18 million budget plus much more leveraged
from services - payback through efficiencies
and savings from operational costs.


Presenter
Presentation Notes
The overall  capital budget cover the fabric of the building but services had to cover the specific equipment and fittings  particularly in the workshops. This has leveraged in several million more to  ensure the value engineering wasn’t too drastic.

Services have benefited form ring mains supply of oils and fluids, a new installation of salt barns  has increased the effectiveness of salt supplies rather than an external storage.




End Result

Integrated depot open 24x7x365
One Store

One Fuel Site

One Canteen

One “Changing Village”

2100 opinions


Presenter
Presentation Notes
We have a complex  that is accessible 24 by 7. The routine day starts about 5.30 and finishes about 10.30pm 
Out of hours anybody needing in can get in, it is managed by 1 team, not 9 different sets of key holders

The complex is a bit like Marmite, love it or loathe it.

Office based tend to dislike, moved away form small discrete offices to large open plan, also they were to large extents autonomous.

Depot based or mobile, tend to like, poor conditions before but jobs are out in the community anyway.
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