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Outline
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• Developing a communication strategy with 

WRAP and DAERA

• Household Recycling Centres contributing to 

reuse and recycling targets 

• Treating waste as a resource





Background
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• Councils recycling rate had levelled at 45%

• Recognition from Council Officers and 

Elected Members of the urgent need to move  

from ‘waste disposal’ to ‘waste resource 

management’

• A desire to significantly increase the 

recycling rate



Initial Aims and Objectives

• A recycling target of 60% by 2020

(10% more than statutory target)

• A net waste processing cost saving 5% by 2020

• A reduction of 5% recyclates being placed in 

black household waste bins

www.midandeastantrim.gov.uk



What did we do?
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1. Household kerbside collections - food

• Worked with WRAP and DAERA to maximise the 

value from being part of a regional campaign

• Involved Council’s communications team

• Innovative campaign for food waste recycling



Phase 1 – Soft messaging

February 2017

• Adshells

• Billboards
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Phase 1 – Soft messaging

February 2017

Council magazine
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Phase 2 – Action messaging
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March 2017

• Billboards

• Entire Refuse/recycling fleet

• Connections magazine



Phase 2 – Action messaging
Information pack delivered to every household:

• Letter from CE

• Brown bin sticker

• Food leaflet
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Phase 3 - Enforcement
May 2017

Sticker on all

household residual bins
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July 2017

Enforcement stickers for bins



Phase 4 – Encouraging
Sep - Dec 2017 - Billboards and social media 

www.midandeastantrim.gov.uk



Phase 4 – Encouraging
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Autumn 2017

Council magazine



Phase 4 – Encouraging
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Jan 2018

• Press release

• Refuse/recycling fleet

• Council magazine

Residents’ food waste 

used to help generate 

more than 9,000 tonnes 

of compost in Mid and 

East Antrim



Outcomes

0

5000

10000

15000

20000

25000

2016/17 2017/18

Black bin tonnage landfilled

0

5000

10000

15000

20000

2016/17 2017/18

Brown bin organic tonnage 
recycled

Black bin tonnage landfilled reduced by 18% in 2017/18

Brown bin organic tonnage recycled increased by 27% in 

2017/18



Outcomes

NI Household Recycling rates comparison

Authority
2016/17 Average 

Household Recycling 

Rate*

2017/18 Average 

Household Recycling 

Rate*

Mid Ulster District Council 51.56% 54.40%

Mid and East Antrim Borough Council 45.22% 52.69%

Antrim and Newtownabbey Borough Council 47.52%

52.45%

Ards and North Down Borough Council 49.06% 51.95%

Armagh City, Banbridge & Craigavon BC 48.79% 50.84%

Authority % Increase in Household Recycling Rate*

Mid and East Antrim Borough Council 7.75%

Belfast City Council 5.65%

Newry, Mourne and Down District Council 4.11%

Antrim and Newtownabbey Borough Council 3.40%

Lisburn & Castlereagh City Council 2.96%



Outcomes
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• Council recorded the highest recycling rate among 

NI Councils during Jul-Sep 2017 at 57.5%, an 

improvement of 8.4% on the same quarter the 

previous year

• Council increased its recycling rate by 7.5% in 

2017, the highest increase across NI Councils

• An additional 160 tonnes of dry recyclables was 

collected in 2017 compared to previous year

• Annual saving of £250,000 in disposal costs, 7.5% 

saving



2. Household Recycling

Centres
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Council has 5 Household Recycling Centres (HRCs)



What did we do?
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1. Implemented controls:

• Consolidated opening hours

• Standardised operational procedures to ensure sites 

were run and maintained to a consistently high level

• Procedures in place to manage commercial waste

• Waste disposal contracts for all materials were re-

tendered and will be every two years to ensure 

value for money for ratepayers



What did we do?
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2. Educated staff and householders:

• Implemented an education and support programme 

for staff and householders

• Re-trained staff with a focus on delivering an 

excellent customer service

• Hosted educational visits by schools and community 

groups to the sites

• Information leaflets were produced to ensure 

householders had full knowledge of what and how to 

recycle materials on site



What did we do?
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Educational visits - Ballymena Base site visit to 

Waveney Road HRC



What did we do?
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Information leaflets – different languages



What did we do?
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3. Improved recycling and re-use services:

• Invested in redevelopment of Council’s second 

largest site, Sullatober, Carrickfergus

• Introduced new material recycling streams such as 

mattresses

• Promoted re-use at all sites for paint, bicycles white 

goods, furniture and DIY

• Customer survey



Positive Feedback
Customer Survey - January 2018

82% of respondents were satisfied or very satisfied with 

customers service at their local Household Recycling Centre



What did we do?
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Introduced mattress 

Recycling and furniture 

Re-use - USEL

Re-Use Bric a Brac and 

DIY – Habitat for 

Humanity



Positive Feedback
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‘… a massive thank you to the guys at the recycling centre …. the 

service we received was beyond what was expected.’

Sullatober HRC, 12 March 2018

‘… this is the cleanest, best kept centre I have ever seen….this facility 

is an encouragement for the community to re-cycle their waste.’

Islandmagee HRC, 21 Jan 2018

‘… the Waveney Road recycling facility is an excellent facility, well laid 

out and easily accessible…. I especially wanted to applaud the staff, 

who are always friendly and helpful.’

Waveney Road HRC, 24 June 2017

‘… every guy that I came into contact with during my visits were 

extremely helpful and polite.’

Redlands HRC, 15 May 2017



Outcomes
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1. Implementing Controls

Improved traffic flow and access to containers for 

householders. Reduction in landfill of 19% across all 

sites, saving rate payers over £100,000.

2. Educating staff and householders

This improved staff and householder interaction, site 

performance, staff motivation and customer service.

3. Improved recycling and re-use services

Sullatober HRC increased its recycling rate by 8.3% in 

2017. 

Council promotion of paint, bicycles, white goods, 

furniture and DIY on all communications.



Awards 2018
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APSE Annual Service Awards 2018

Finalist - Best Service Team: Waste Management and

Recycling Service

APSE Innovation Awards 2018
Finalist - Waste and Recycling innovation in commumication

NIGLA Awards 2018

Winner – Best Local 

Authority Service Team
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Awards 2018
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Sustainable Ireland Awards 2018

Winner - Safety in Waste (Waveney Road HRC)

Winner - Household Waste Recycling Centre of the Year

(Sullatober HRC)



Recent HRC Campaign



Summary
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• A significant and positive reaction from householders

• Improvement in householder’s understanding of the 

economic, environmental and economic benefits to re-

use and recycling

• Significant behaviour change and performance 

improvement across two separate services that were 

already in place

• The behavioural change and communication campaign 

has been recognised by DAERA as “best practice” for 

other Councils.



Summary
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Communication campaigns to change 

behaviour and improve recycling

• Direction from DAERA/WRAP – Funded/NI Wide/Timing

• Council commitment from the top down

• Align your Communications Strategy to support the National 

Communications Action Plan

• Have a belief for staff and public to engage

• Team effort from communications through to operations



Thank you
Contact:

Elaine.Smith@midandeastantrim.gov.uk

02828262415
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