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Transport Services- Turning over £11.4 million pa our
approach

The workshop - how we expanded into ATF for larger vehicles, IVA, Ford Authorised
Repairer, breakdown and recovery and increased our customer base

Passenger Transport - how we expanded into vehicle hire and driver training and
increased our customer base

Becoming an increasingly commercial workshop and passenger transport trading team
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Workshop

7 J 16 irtec technicians 7

amorised reparer 10 Michelin ‘Licenced to Fit’
4 apprentices

e

P s— Fabrication shop
o Bodyshop

Ford Authorised Repairer
QWI"‘f"’ Kenson Contractors

Johnston Sweepers
Grounds Equipment
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Association of Public
Service Excellence
(APSE) Apprentice of
the Year

2013

Steven Larkin

Apprentice of the Year
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WOSh Authorised
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Passenger Services

Predominantly SEN Transport
Mobility Service 07:00 — 24:00 365/7
266 Passenger routes 30,000 movements per month
Chauffeuring, ASBO, Clinical Waste, Confidential Waste,

Hospital Contracts, Other Council Contracts
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Driver Training
DCPC
First Aid on the Road _
Role of the Driver PCV Midas
Role of The Driver LGV PAT.S
Health of The Driver, General Wellbeing S Aiety
: N Systems
Safe City Driving
Greener City Driving
Knowledge of Driver Hours, Rules and Regulations o .
Operations Passenger Transport ’au }m,”f_,
Safe Urban Driving (Cycle Awareness) s APPROV ALS

FOR "1 TRAINING
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IMI Awards

iIrtec HGV & PCV Inspection Technician

iIrtec HGV & PCV Advanced Technician
Automotive Refrigerant Handling
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VOSA

MoT Testing classes IV, V, & VII
13 MoT Testers
Authorised Testing Facility (ATF)
Tachograph Calibration Centre
Individual Vehicle Approval (IVA) Testing
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The ATF Story 2011

The ‘Bad Times’ ~ head Iamp. ta.ih:rés etc etc

We already had thls lane authorlsed as Class
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Business Case -\\*

Set-up Cost
Started one day per fortnight
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Now 3 days per week, booked two monts in advanc ‘
Spin off advantages, chassis Wasi.-point checks, MOWRIep, PGS™
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Pass rate
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ATF - HGV Initial Pass Rate

From December 2011 to June 2014

== Redbridge 100%
Pass Rate

National First
Time Pass Rate

Pass rate

100%
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60%

ATF - PSV Initial Pass Rate

From December 2011 to June 2014

Gaps in data are where no tests were conducted

B Redbridge 100%
Pass Rate

National First Time
Pass Rate
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Tranman ATF Calendar Screen
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How do the charges work?

Pay via the pre-funded account

Cancellation rules etc apply

Charge the customer fee + add-ons e.g. lane fee
Based on minute value vehicle type / axle

Total time available 420 minutes (£780)

In 2012/13 we pushed £85,000 through the account
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A quick reference to reservation periods, reservation fees and type of axles
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8 420  £810 8 0 9 630 £1215 9 0
| 10 40 g0 9 e | 15  e0 £1425 13 10
9 405 £1080 7 105 14 630 £1580

7 s gos 6 s | 11 605 £1506
£903 19 40 31 620 .
ST TR - T RN Y R | R (- S R
16 400 £1,088 12 120 25 825 £1,700 18 180
14 420 g952 12 80 | 21 e g4 18 90
14 420 £952 12 60 21 630 £1428 18 90

1 Axie trailer
3 Axle trailer
4 Axle trailer
5 Axle trailer
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Example day

10 x 2 axle HGV = 400 minutes (max 420)

VOSA charge = £930 (10 x £93)

On costs lane fees = £550 (10 x £55)

3 point voluntary check / chassis wash £60 per vehicle
£ 1,150 profit
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The ATF Story 2014
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The ATFE Story 2014

Increased business - now able to test Low floor vehig#es &=
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Cost £25k + ground works ..

ROl —expected within 18 months ~ ’
Health & Safety %
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Transport
Show 2014
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Thank You

See you In 2015!

Eddie CroSssS wmsc., FCILT, FIMI, MSOE, MIRTE
Eddie.cross@redbridge.goVv.uk
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