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The Housing White Paper

3.28 Increasingly and across the country local authorities
are using innovative new models to get homes built in
their area. There are a number of good examples of
Local Development Corporations, local housing
companies and/or joint venture models building mixed
sites, which include new market housing for sale or
private rent, as well as affordable housing. We
welcome innovations like these, and want more local
authorities to get building. To that end we will seek to
address the issues that hold them back. However, we
want to see tenants that local authorities place in
new affordable properties offered equivalent terms
to those in council housing, including a right to buy
their home.
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Delivering Housing: models in use

— HRA new build — Joint ventures:

— Development agreements - Contractual

— Lease back vehicles - Corporate

— Authority loans to Housing — Special Purpose Vehicles
Providers

- Housing Delivery

- Housing Services
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Direct Build

— Construction
agreements _
— Owned and
controlled by ouses Build
- C
Council ontradt

— Within HRA -
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Development transactions

— Buy now pay later?

— Trigger for payment Development

Agreement

— Indexation of purchase and land

price

— Security for payment and
fundability

Sale of Housing

— Restrictions contained in the
security

— Release of security
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Investment Models for funding affordable
housing development

— ‘Aviva’ type model

— Site ownership

— Issues for the public sector Lease
and RPs

- Procurement

Build .

Contract

- Consent to transfer land
Sub-lease




Joint Venture Local Housing Company

— Contractual Joint Ventures
— Corporate Joint Ventures
— Shared Services?

— Risk and reward share




Special Purpose Vehicle Local Housing
Company

Land/ £ Land/ £




Joint Venture vs Wholly Owned Subsidiary

Joint Venture Special Purpose Vehicle
— Two parties putting — Wholly owned
something in and — The Authority alone is
getting something out  pytting in and getting
— Share of risk and out
reward — Sole risk and reward
— Procurement? — Procurement?
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Do you need a new delivery structure?

— What is driving the — What resources will
review? the Authority provide?
— Who will services or — What inputs are
nousing delivery be needed from others?
provided for? — Market appetite?
— Do you expect to — Do you have an
procure? existing Company you
— How much control can use?
does the Authority
want?
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Powers to set up a Local Housing Company

— Power of General Competence

— Local Government Act 2003

— Restrictions:

- Local Authorities (Land) Act
1963

- Local Government Act
1988

- Housing Acts "'

Local Housing Company

Funding

— Housing and Planning Act?

— Procurement and State Aid
considerations
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About Walker Morris

¢ Single site national firm offering full range of
commercial services

¢ Over 500 staff including 47 partners and 268
lawyers

¢ Local government client base throughout the UK
Includes more than 100 authorities

954% of our top 50 clients have been clients for over
10 years

9 Nearly 90% of our partners are ranked by
Chambers & Partners which puts us 4% in the UK top
100 law firms

¢ Partnerships with APSE and other bodies



Elizabeth Wood

Director
+44(0)113 283 2554
elizabeth.wood@walkermorris.co.uk
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Disclaimer

The information contained in this document is confidential to you; it is not to be shown, quoted or referred to, in whole or in
part without our prior written consent. It has been prepared for the purposes of information only and is only valid as at today’s
date. It serves only to alert the reader to recent legal developments or provide general information regarding a legal topic and
to act as a guide; it is not a comprehensive or definitive statement of the law. It should therefore not be relied upon in place of
specific legal advice. We exclude all liability (in negligence or otherwise) arising from any reliance placed on the information -

contained within this document by you (or any third party) for any purpose, to the maximum extent permitted by law.
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