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Seven Elements of
the Transformation

Staff Engagement
Communicate
Engage, empower
and give control
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Keep the business
Inning; transforming




Team North Ayrshire

Health & Social Care Partnership
Streetscene

Early Intervention

Staff Confidence

. Less money, better services
. Ideas for change
. Recognition

Partners . Empowered

. Community Planning Partnership

. Government

answer!
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Change Programme

Awards - MJ, APSE, LGC
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Upward Journey
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Thank you for listening.
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