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1.0. Executive Summary  

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

2.0 Introduction  
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3.0 Current Picture 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

4.0 Pre-Implementation Data (2nd to 27th November 2015) 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

5.0 Monitoring Period 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

6.0 Analysis of Post Implementation Data (2nd to 27 May 2016) 

 

 

 

 

 

 



 

 

 80% fill level 60% fill level Bins left with 

materials in 

following 

emptying 

Bins recorded as 

Partial Empties 

Pre 

Operational 

Data 

Monday to Friday 2nd 

to the 27th November 

2015 

% Bins below 80% full 

level  

47% 

% Bins below 60% full 

level  

17% 

% Bins left with materials 

inside following collections  

41% 

% Bins recorded as 

partial empties  

41% 

Pre 

Operational 

Data 

Monday to Friday 2nd 

to the 27th November 

2015 

Bins above 80% 

 53% 

Bins above 60%  

83% 

% Bins completely 

emptied 59% 
% Bins completely 

emptied 59% 

Post 

Operational 

Data 

Monday to Friday 

2nd to the 27th   May 

2016 

% Bins below 80% full 

level  

29% 

% Bins below 60% full 

level  

9% 

% Bins left with materials 

inside following collections  

22% 

% Bins recorded as 

partial empties  

21% 

Post 

Operational 

Data 

Monday to Friday 

2nd to the 27th   

May 2016 

Bins above 80%  

71% 

Bins above 60% 
91% 

% Bins completely 

emptied 78% 
% Bins completely 

emptied 79% 



 

 

 

 

 

 

 

7.0 Conclusions 
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visited

Number
Recorded
Collection
below 80%

Number
Recorded
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% Increase 12.60 12.59

% Reduction -42.03 -50.11 -36.45 -44.6 -46.84

May-16 662 1176 333 107 244 98.4 1406

Nov-15 1142 2357 524 193 459 86 1229
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calls

% Reduction

Dec-15 98.7 1410 865

Jan-16 88.3 -10.5 1261 -10.6 794 -8.2

Feb-16 86.4 -2.15 1234 -2.14 782 -1.51

Mar-16 81.8 -5.32 1169 -5.27 723 -7.54

Apr-16 81 -0.98 1157 -1.03 686 -5.12

Total reduction -17.93 -17.94 -20.69
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Inc tipping 6.01 86% 30.05

2016 5.64 81% 28.2

Inc tipping 5.56 79% 27.8

2015 5.25 75% 26.25
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Pre Implementation 1142 228 60 2357 471 123 5.25 11 23 86

Post Implementation 662 132 33 1176 235 59 5.64 6 10 98
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8.0 Environmental Implications 
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9.0 Recommendations 
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Appendix 1 (Analysis of downloaded “as is data”) 

Analysis of Downloaded "As is Data" 2nd to 27th November 2015 

Day date 

No 

locations 

Collections 

Average 

No 

Locations 

per week 

No 

of 

Bins 

Ave 

Bins  

per 

week 

Number 

Collection 

below 80% 

% bins 

per 

day 

below 

80% 

Weekly 

% bins 

below 

80% 

No Partial 

collections 

% Partial 

collections 

Average 

per 

week 

1st bin 

lifted 

Last bin 

lifted 

Working 

Time   

Hrs 

% 

Effective 

Hrs 

Ave 

Working 

Hrs/Day 

Total 

Hours 

Weekly 

                   

Mon 02/11/2015 77  160  26 34  29 37.66  7:22 AM 14:07 PM 6.85 92.57    

Tues 03/11/2015 65  118  30 46  24 36.92  7:30 AM 12:29 PM 4.99 67.43    

Wed 04/11/2015 54  128  27 50  26 48.15  8:28 AM 18:02 PM 9.74 131.62    

Thurs 05/11/2015 58  113  26 45  19 32.76  7:43 AM 12:36 PM 4.93 66.62    

Fri 06/11/2015 39 58.6 76 119 25 64 47.8 18 46.15 40.33 7:50 AM 12:29 PM 4.79 64.73 6.26 31.3 

Mon 09/11/2015 73  168  26 36  20 27.40  7:33 AM 12:29 PM 4.96 67.03    

Tues 10/11/2015 76  144  43 57  28 36.84  7:32 AM 12:20 PM 4.88 65.95    

Wed 11/11/2015 34  72  21 62  14 41.18  8:43 AM 12:18 PM 3.75 50.68    

Thurs 12/11/2015 66  136  32 48  28 42.42  7:32 AM 16:15 PM 8.81 119.05    

Fri 13/11/2015 38 57.4 79 119.8 17 45 49.6 21 55.26 40.62 8:08 AM 11:53 AM 3.45 46.62 5.17 25.85 

Mon 16/11/2015 88  197  40 45  36 40.91  7:17 AM 12:27 PM 5.10 68.92    

Tues 17/11/2015 63  121  31 49  27 42.86  7:54 PM 12:13 PM 4.59 62.03    

Wed 18/11/2015 46  94  21 46  19 41.30  7:23 AM 11:39 AM 4.16 56.22    

Thurs 19/11/2015 57  122  29 51  30 52.63  7:37 AM 12:15 PM 4.78 64.59    

Fri 20/11/2015 49 60.6 85 123.8 25 51 48.4 18 36.73 42.88 7:55 PM 11:44 AM 3.89 52.57 4.50 22.52 

Mon 23/11/2015 76  162  27 36  27 35.53  7:37 AM 12:32 PM 4.95 66.89    

Tues 24/11/2015 76  142  29 38  32 42.11  7:29 AM 13:09 PM 5.80 78.38    

Wed 25/11/2015 48  111  12 25  18 37.50  7:53 PM 12:11 PM 4.58 61.89    

Thurs 26/11/2015 63  133  29 46  29 46.03  7:46 AM 13:14 PM 5.78 78.11    



Fri 27/11/2015 42 61 90 127.6 29 69 42.8 15 35.71 39.37 8:02 AM 12:16 PM 4.14 55.95 5.05 25.25 

                   

Avera
ge   59.40  122.55 27.25  47.15   40.80     5.24   

Monthly Totals 1188  2451  545   478 40.80  7.53 12.46 5.25 70.89 5.25 104.92 

 

 

 

 

 

 

 

 

 

 



Appendix 2 (Analysis of post implementation data) 

Analysis of Downloaded Data 2nd to 27th May 2016 

Day date 

No 
locations 

/ 
Collectio

ns  

Average 
Collectio

ns per 
week 

Number 
of 

container
s 

Average 
per week 

Number 
Collection 
below 80% 

% bins 
per day 
below 
80% 

Weekly % 
bins 

below 
80% 

No Partial 
collections 

% Partial 
collections 

Average 
Collections 
per week 

1st 
bin 

lifted 
Last bin 
lifted 

Working 
Time   Hrs 

% 
Effective 

Hrs 

Ave 
Working 

time/wee
k 

Total 
Hours 

Weekly 

                                    

Monday 02/5/2016 28  55  12 25%  15 29%  7.21 13.05 5.84 79%   

Tuesday 03/5/2016 27  37  19 51%  11 29%  6.09 15.31 9.42 127%   

Wednesday 04/5/2016 38  77  21 24%  14 18%  7.54 16.36 8.82 119%   

Thursday 05/5/2016 24  44  4 9%  4 9%  7.27 12.22 4.95 67%   

Friday 06/5/2016 39 31 60 55 20 33% 28% 7 12% 19 7.14 11.40 4.26 58% 6.66 33.29 

Monday 09/5/2016 41  67  15 23%  13 19%  7.53 12.54 5.01 68%   

Tuesday 10/5/2016 35  56  17 30%  13 23%  7.58 12.49 5.01 68%   

Wednesday 11/5/2016 35  45  6 13%  8 18%  11.09 13.05 1.96 26%   

Thursday 12/5/2016 28  94  25 20%  20 23%  7.26 17.27 10.01 135%   

Friday 13/5/2016 25 33 33 59 11 33% 24% 6 18% 13 7.37 11.27 3.09 53% 5.02 16 

Monday 16/5/2016 29  58  18 31%  6 10%  7.23 12.12 4.89 66%   

Tuesday 17/5/2016 30  63  8 14%  13 19%  7.19 11.38 4.19 57%   

Wednesday 18/5/2016 35  63  14 26%  19 30%  10.57 18.27 7.70 104%   

Thursday 19/5/2016 28  51  12 35%  8 16%  7.22 12.07 4.85 66%   

Friday 20/5/2016 39 32 68 61 28 43% 30% 20 29% 13 7.28 13.00 5.72 77% 5.47 27.35 

Monday 23/5/2016 34  60  17 28%  9 22%  7.32 11.53 4.21 57%   

Tuesday 24/5/2016 35  59  21 38%  14 23%  7.50 12.50 5.00 68%   

Wednesday 25/5/2016 40  71  23 32%  15 21%  7.49 12.39 4.90 66%   



Thursday 26/5/2016 32  53  19 37%  12 22%  7.31 14.46 7.15 97%   

Friday 27/5/2016 40 36 62 61 23 30% 33% 17 27% 13 7.54 13.26 5.72 77% 5.40 26.98 

                    

 Average    31  59   29%   14.5   5.63 77% 5.64 25.91 

Monthly 
Totals   625  1176  333 30%   244 21%  7.63 13.29     

 

 

 



Appendix 3 (ER2 Site Visit 1) 







 

 

 

 

 

 

 

 



Appendix 4 (ER2 Site Visit 2) 

 site name arrival 
time 

fill 
level 

Truck 
Fill 

  

1 Upper Street 52, Business Design Centre 
(access from Liverpool Road) (Open 00:00 - 
08:00) 

07:45  0%   

2 Liverpool Road (back of Business Design 
Centre) 

07:45 109% 3%   

3 Risinghill Street 1-4 07:53 80% 4%   

4 Risinghill Street Elizabeth Garrett Anderson 
School 

07:58 94% 8%   

5 Baron Street 12-20, Groundwork Islington 
And Scarman Trust 

08:07 80% 9%   

6 Caledonian Road 160, All Saints Church 08:14 80% 10%   

7 York Way 146, The Old School (code 3008) 08:19 91% 11%   

8 York Way 130, Café Express 08:23 80% 12%   

9 York Way 126, Star Of Kings 08:25 80% 13%   

10 York Way 70-78, York Central Flats (accessed 
from Crinan Street) 

08:29 80% 13%   

11 Trematon Walk 3 (C1589Z) 08:32 80% 14%   

12 Caledonian Road 1, Camino Restaurant Ltd 08:38 80% 15%   

13 Keystone House Ltd, 272-276 Pentonville 
Road (access Omega Place) 

08:41 80% 16%   

14 Cumming Street 1-9 Manneby Prior 08:45 45% 16%   

15 Collier Street. 8 Henley Prior 08:47 87% 18%   

16 Killick Street Winton Primary School - Car 
park 

08:51 81% 20%   



17 Mildreds, Unit 3, 200 Pentonville Road 08:55 80% 21%   

18 Lorenzo Street 1, Idea Works 08:58 80% 21%   

19 Pentonville Road 189-205, outside Dinwiddy 
House 

09:01 87% 23%     

20 Pentonville Road 124, Hill House 09:06 99% 25%     

21 Cynthia Street 10, New Gower School 09:08 40% 25%     

22 Pentonville Road 101 09:11 59% 26%     

23 Lloyd Baker Street 1, Riceyman House (in bin 
compound) 

09:16 51% 26%     

24 Great Percy Street, Cable House (rear of Soley 
Mews) 

09:20 69% 28%     

25 Margery Street, Charles Rowan House (in bin 
storage area) 

09:26 66% 30%     

26 Naoroji Street 6, West City One 09:32 80% 32%     

27 Margery Street 30, Merlin's Court (code 
1963) 

09:35 63% 33%     

28 Margery Street 69-85, The Children's Society 09:38 29% 33%     

29 Margery Street 2, Bagnigge House (in bin 
compound) 

09:40 36% 34%     

30 Farringdon Road 92-94, The Quality Chop 
House 

09:43 80% 34%     

31 Northampton Road 42, Bourne and 
Hollingsworth (Open 00:00 - 12:00) 

09:46 80% 35%     

32 Exmouth Market 34-36, Moro Restaurant 09:49 80% 35%     

33 Skinner Street, Charles Townsend House 09:54 35% 36%     

34 Skinner Street 13, Michael Cliffe House 10:00 79% 39%     

35 Myddelton Street, Hugh Myddelton Primary 
School 

10:05 45% 40%     

36 Owen Street Angel Southside (code 25684) 10:13 83% 41%     

37 Liverpool Road 107, Olive Court 10:22 80% 42%     

38 Liverpool Road 172 (code 1977) 10:24 78% 43%     

39 Lofting Road, Lofting House 10:29 80% 43%     

40 Barnsbury Street 44, Drapers Arms (Open 
09:00 - 12:00) 

10:32 80% 44%     

41 Roman Way Tealby Court (on junction of 
Watkinson Road) The RIngcross 

10:40 84% 45%     

42 Roman Way 149, Super Cleaning & Laundry 
Ltd 

10:43 80% 46%     



43 Centurion Close , J/W Wheelwright Street 10:46 80% 48%     

44 Caledonian Road 309-311, Fast Signs 10:52 80% 48%     

45 Sutterton Street (at side of 1 Blundell Street) 10:56 96% 51%     

46 Quarto Publishing, 6 Blundell Street 11:01 80% 52%     

47 Hartham Road (side of 1-24 Thornton Court) 11:07 135% 53%     

48 Camden Road 346, Fairdene Court 11:11 46% 53%     

49 1-5 Tansley Close 11:14 80% 53%     

50 Camden Road 376-380 (in bin store behind 
gate) 

11:18 83% 54%     

51 Camden Road 259 (at rear of property) 11:21 70% 55%     

52 York Way 400-404, York Way (C0416) 11:23 80% 56%     

53 Hungerford Road The Bridge Primary School 
(in bin store accessed via Hungerford 

11:27 133% 58%     

54 Hungerford Road 253 (in bin store behind 
silver doors) 

11:29 110% 59%     

55 2-34 Goodinge Close 11:32 80% 60%     

56 Market Road Islington Tennis Centre 11:37 68% 61%     

57 Lockhart Close 11:43 80% 61%     

58 Brightwell Court, 121 Mackenzie Road 11:46 80% 62%     

59 Lough Road 55, St David's Apartments 11:50 103% 64%     

60 Lough Road, Prichard Court 11:54 132% 65%     

61 Brooke Lodge, 137 Mackenzie Road 11:56 80% 66%     

62 Mackenzie Road 164, Paradise Park Childrens 
Centre 

12:04 86% 67%     

63 Re-use & Recycling Centre 12:11  67%     

64 Upper Street 52, Business Design Centre 
(access from Liverpool Road) (Open 00:00 - 
08:00) 

12:55  0%     



It can be seen from the plan below that the crew have again not followed the rout smart 

plan which is shown in black. The actual route taken is shown in blue. 

 

 

 

 

 

 

 

 

 

 

 

 

 




