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Define Great

* Financially Sustainable

* Regular Significant Usage
« Growing User numbers

* Diverse Catchment
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Hygiene Factors @

* Tollets

« Changing Facilities

* General Maintenance & Repair
* Change for Lockers

« Ease of Parking
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Delighters

e Customer Service

— Reception/ Staff/ Contact Centre/ Satisfaction
Surveys/ Email/Text/Voice

« Offer
— Timings / Cost / Activities

* Media Presence
— Local paper/ Website/Facebook/Twitter

www.apse.org.uk



3. Average total usage

The average total usage in each family group during year 17 reflects the
importance of size in determining the final comparator set. As
demonstrated below the higher family groups experience larger
throughput.
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Staff cost per user (Pl 07)

Staff costs per user are rising in both wet (type 1) and dry (type 2) facilities
but have seen a decline in mixed wet and dry (type 3) facilities.
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Staff cost per user (P107)

Staff costs per user are rising in both wet (type 1) and dry (type 2) facilities
but have seen a decline in mixed wet and dry (type 3) facilities.
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Contact details

Rob Bailey, Principal Advisor

Email: rbailey@apse.org.uk
Mobile: 07789 844495

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.
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