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ASSIST FM Background
● 32 LA (FM) service providers 

● Approximately 450,000 meals per day 

● 25,000 FM staff across Scotland

● Responsibilities include catering, cleaning, 

janitorial and maintenance 

● 95%in-house service provision – a few 

legacy PPP contracts 

● Challenges across FM of ageing workforce

● Continual recruitment challenges!  

● LA collaboration high through ASSIST 

networks Cleaning with Class and Hands 

on Hungry  



Recruitment Concerns
● Working from home

● Lack of candidates interested in working for FM 

● HR processes 

● Rates of pay

● Benefit confusion

● Is it seen as “sexy??”

Benefits of working for local government…



●We know all this good stuff so why don’t 
we sell it?????

●Scottish Living wage

●Training opportunities for career 
progression

●Flexible working

●Pension Scheme

●Paid leave 

●Employee discount schemes

Benefits



The Campaign.. How to sell FM?
● Need to connect and create a hook?

● LA collaboration to identify a theme, design and sales pitch

● 21 Bannerstand Design,16 Social Media Post design, 20 
Poster designs, 59 Videos

● Flexibility for LA’s to tailor to their recruitment needs 



Developing the workforce

● The need to recruit was just once strand of the campaign –
when colleagues start with LA’s how do we keep them?

● Research across Scotland to look at what is important for those 
looking for employment 

● Flexibility and career progression rated highly – this led to 
another idea….

● Collaboration across Local Authorities to develop industry 
leading accreditation, transferable skills and career mapping 
throughout the public sector

● How do we fund this when resources are at a premium?



Our Industry Accreditations 
Two leading courses

- Hospitality Industry Trust Leadership scholarship,  
principals of leadership, wellbeing, communication  -
Funded through community benefits 

- Cleaning Scholarship, BICs accredited and follows the 
principals of management and leadership along with 
the practical elements of managing a cleaning service

- Early feedback show  job satisfaction levels increased, 
more defined career pathways and ultimately leading 
to a reduction in churn

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna aliqua. 
Rhoncus urna neque viverra justo nec. Integer 
feugiat scelerisque varius morbi enim nunc 
faucibus. Egestas diam in arcu cursus euismod 
quis. Id nibh tortor id aliquet lectus proin nibh 
nisl condimentum. Molestie at elementum eu 
facilisis. Faucibus et molestie ac feugiat sed. m 
aliquam sem et tortor consequat id.



Progress to date
Recruitment levels have improved but………..absence increasing

●Key feedback from the 
frontline 

●Mindfulness matters!

● Health and wellbeing staff 
meetings

●Network natter 

●Benefits calculator

NOW!

Length of time to 
recruit still a 
challenge 

LA’s highlighting 
benefits in a 
much more 

transparent way 

In line with 
industry norms 
absence levels 

increasing 

Health, 
wellbeing and 

training 
opportunities a 
key focus for 
staff retention 

Competition for 
lower grade staff 
against private 
sector (bottom 
line pay battle)

Increased 
Recruitment 

Success 
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