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Network Characteristics
Located along the Firth of Forth sharing boundaries with 

Stirling, North Lanarkshire & West Lothian

992km adopted road length

Urban in nature with primary settlements at Falkirk, 

Grangemouth, Bo’ness, Larbert & Denny  

27,045 street lanterns (excluding road signs & bollards)

GRC ~ £70m



LED Replacement Project

Energy Audit and Strategy Review of

street lighting assets

Scottish Government initiative with

involvement from Resource Efficient

Scotland, Scottish Futures Trust & Zero

Waste Scotland

Reduce energy bill

Lower carbon footprint

Improve level of Service



PN Benchmarking
LEDLA: More than 26,500 streetlights fitted with LED ‘white 

light source’ lanterns

ECKWH: Reduced energy consumption from 10,500,000 kw/hrs 

to 4,500,000 kw/hrs per annum

Saving the Council approximately £900,000 per annum and 

reducing C02 tonnage from 4215t to 1200t in line with net zero 

2030 aims

NOFPB: Improved LED reliability has resulted in reported 

street light faults dropping by 32% 



Digital Transformation
Council of the Future project aimed at modernising 

and improving Service delivery by embracing new 

technologies

Lengthy paper-based inspection & instruction 

process now fully automated via handheld tablets

SLNWR: 97% of customer reported faults now 

repaired within 2 working days

Digital records for auditing purposes



Digital Transformation



Digital Transformation



Room for Improvement

Stakeholder engagement through APSE & SCOTS online 

roads survey

Data improvement plan to validate asset inventory records 

in collaboration with internal Web & Digital teams 



Summary
LED Replacement Project

Reduced energy bill & lower 

carbon footprint

PN Benchmarking

Manage performance, improve 

and innovate

Digital Transformation

Timely & efficient repairs

Room for Improvement

The customer journey
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