Jonathan Pertot,
Head of Street Operations
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The Transport Department is responsible for
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4.000 2,540 1,080 141 034 70,900 625

streets km of km of permanent bridges chargeable pay-and-
footway cycleway street trading parking display
stalls spaces machines
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150,000 5,933 45,000 591 11,000 112 18,229

street lights traffic light poles street trees planters litter bins fountains permit cases
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The Transport
Department’s Mission

To care for and develop the public spaces of
Stockholm and ensure that they are safe,
attractive, accessible and sustainable.

Focus areas 2025

Safe and attractive spaces throughout the city
Protecting the climate and environment
Sustainable transport in a mobile city

Deeper dialogue with the citizens of Stockholm
Reducing motor vehicle traffic
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AT 0 (i @ SNOW: Snow bank on vehicle side of footway:
Snow bank by vehicles on roadway. k 100 cm high and 200 cm wide
125 cm high and 250 cm wide

I
I After 20 cm of snow:

Snow bank by vehicles on roadway.
90 cm high and 175 cm wide

Snow bank on vehicle side of footway:
75 cm high and 150 cm wide
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Yearly recurring public cleanliness

=+ Stockholms

LEAF REMOVAL
Completed in
November

MACHINE AND
MANUAL SLUICING
May to October

MANUAL CLEANING, MACHINE
CLEANING*, EMPTYING LITTER
BINS, CLEANING STORM
DRAINS

All year round, *switches to
manual cleaning in wintertime

SAND SWEEPING
March to May

.l

REMOVAL OF
UNWANTED PLANTS
Four times annually (dates vary)
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Administration:
Street Operations Unit

« 1 Head of Street Operations . WHAT'S ON
IN STOCKHOLM?

« 9 Operations Engineers
« 1 Contract Administrator
« 1 Legal Advisor

« 1 System Administrator

« 1 Operations Co-ordinator/Process
Developer

« 1 Project Manager
* 1 Municipal Operations Co-ordinator
11 men & 5 women




Hasselby-Vallingby

Norra innerstaden
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Organisation of street
operations in the City of
Stockholm

» Streets: The Transport Department has overall
responsibility for street management, including
acquisitions, contract negotiations and co-ordination.

— 14 procured contracts with two private contractors

» Parks: 11 city district departments are responsible
for the majority of the operation.

« Performance contracts — one contract per area of
operation

« Bare ground operations are mainly based on
frequency

* Winter mobilisations are based on weather forecasts
and snow depth
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Teckenférklaring

7

7
7
7

Trafikied

Arbetat ska vara
klart inom 2 timmar.
Klass 1

Arbetet ska vara klart
inom -3 timmar.
Klass 2

Arbetet ska vara
klart inom 4 timmar.
Klass 3

Arbetet ska vara klart
inom 4-6 timmar.
Klass 4

Arbetet ska vara
klart inom 10 timmar.
Klass 5

Arbeleat ska vara
klart inom 1O timmar.

Winter road maintenance
Priority classification

2023-2024

Startkriterier

Trofttoarer, géing och cykelbanor
Blgtsno/madd: 1-15cm

Ltss sna: 2-Jem
Vigar/gator (kérbana)
Blétsnd/madd: 2-25cm

Los sné: 4-5cm
Trafikleder

Blatsnd/modd: 1em

L&s sna: 2cm
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Road classes and the
City’s requirements

Completion times for snow removal

Class

Normal snowfall

Tabell 1 VINTERVAGHALLMING E”Empw
Hlimfommy v o i PAsch 1A I‘E‘ﬁeﬁ
ATCARDBER FTANTABDLASSIR
T T 1 2 i ] ¢ [
wd | s o | g | oges | e
S — b [prmn) bk | gersl kb | pemm kb | perml kb | gem) bk | gem

Major routes

Clear within 2 hours

Class 1 streets

Clear within 3 hours

Class 2 streets

Clear within 4 hours

Class 3 streets

Clear within 4-6 hours

Class 4 streets

Clear within 10 hours

Class 5 streets

Clear within 10 hours

Class 7 streets

Clear within 2 hours

Class 8 streets

Clear within 4 hours
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Monitoring and tool development

0

Stockholms . .
St Contract monitoring

Kontrollstricka =
[ o TELA 5 14:53 -
har kontrollerats. Férkontroll barmark Gvriga noteringar

{tex Gotgatan eller  Adress f3r kontroll  Standard Kontroll genomfsrd  Kontroll genomidrd (Al snikelserskaha  Kentroll utfdrd av

= |GAMMA-MN-DD HHMM ~ | (AMA-MM-DD HHMY - Status * Mina Arenden E’
Sara Alves

START

Installningar Dokument \
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Inspektioner
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Development and
results

Inadequate

_ No procedures
documentation

People- Heavy
dependent administration
Before

» Monitoring tools
« Statistics
« Schedule

Development of
monitoring
organisation

Development of

system support

Development period

=+ Stockholms

Coherent

overall view

Now
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What our data looks like

Data supplied by contractor GPS tracking related to the task

enummer
Status
Kommentar
Aldivitet Sopsaltning GCM
Omrade(n) Morrmalm
Kontrakt MNorrmalm - 2020

Gatuklass

Pabérjas

Fakturerat datum

Ansvarig utforare Gatudrift - Utfdrare - Norrmalm - 2

Ansvarig handl3ggare John Be
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Data from different sources

Contract
document

Incoming ation
track data

Information
provided

0)Y
contractor

Winter Road
Maintenance Analysis



Winter Road Maintenance Analysis

Winter road class 8

Maintenance surfaces with GPS track within threshold
Anvandningsyta Kvm med GPS-traff inom traskel Forsta GPS-traff

GC 61771 2023-03-07719:00:33

Maintenance surfaces with GPS track outside threshold

Anvindningsyta Kvm med GPS-traff utanfér tréskel Forsta GPS-traff Sista GPS-traff

GC 7949 2023-03-07T23:01:47 2023-02-08T00:45:36

Maintenance surfaces without GPS track
Anvindningsyta Kvm utan GPS-traff

GC 10354

Sista GPS-traff

2023-03-07722:00:00

Procent kvm

10

Procent kvm

77

Tréskeltid (timmar)

4.0

Procent |

Tréskeltid (timmar)

4.0

Storsta forsening efter troskeltid

1h 46min

Stockholms
stad

GPS track within threshold time
GPS track outside threshold time
No GPS track for the task

Other surfaces in the task
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Comparison of visua
iInformation carriers

&% KARTSKIKT
Sopsaltning GCM

| uN 1
A Stockholmskarta gra

GPS track within threshold time
GPS track outside threshold time
No GPS track for the task

Other surfaces in the task

panorers kartantilladress| ]

Fr.o.m. T.om.




Communication
regarding snow

We work together to make the city
accessible and safe. ¥ e

Messages
- How snow removal takes place

- How the City prioritises and why-..

- Explanation of facts and results
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The Transport
Department appears
In the media

about 1,820 times a year,
which is the equivalent of

35 times a week.



During 2023, the
Transport Department
received

more than 320,000 viewpoints
via the “Tyck till” feedback app,
by email or over the phone.
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Anti-litter campaign

Purpose Messages

To appeal to the residents of and visitors to the City of Stockholm Litter belongs in a litter bin

not to drop litter in the city.
: . Together we can keep Stockholm tidy

To help change people’s behaviour in order to reduce littering.

@ Stockholms ﬁ Stockholms ;@ Stockholms * Stockholms ,ﬁ Stockholms
‘w/ stad stad =/ stad stad stad

Hoppsan! Det Ndmen! Det Oj, oj. Det dar Oj da. Nu bley Vdnta lite! Du
var slarvigt. var ju onodigt. kan bli dyrt det tokigt. glomde nagot

Skrap hor hemma i papperskorgert. Skrap hor hemmal papperskorgen i papperskorgen. Att kosta Skrép hér hemma | papperskorgen.,

V. npar, snis, pappet ellef % Att kaste fimpar, snus, papper eller At a f

a r3p oa marken kan L T annat sméckrép pd morkan kan ge . anry ] ), g
Och du, glm inte att ! béter. Och du, alén inte atf siénga att siénga restemna frdn picknicken ocksd ge bister. Och du, glom inte att att slanga restema fran picknicken otksd,
sterna Frén picknicken = R resterna fran picknicken ocksd, & sa slipper vi rattor och ondro skadedijur. skar erna frin picknicken s slipper vi rattor och gndre skadedur.

ocksd, & slipper i réttor » - &

< . ; T !
Ay e,
: T
Y e,

v}*
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13
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3. 58 siipper vi réttor slipper vi réttor och andra skadedjuf

och ondro skadedjur

Tillsammans gor vi Stockholm renare.
Ldas mer pa gator.stockholm/ren-stad

.

VA S A |
Tillsammans gor ¥i Stockholm renare. Tillsummans goér vi Stockholm renare. Tillsammans gor vi Stockholm renare. Tillsammans gor. vi Stockholm rehure.
Las mer pG gator.stockholm/ren-stad « L&s merpd gator.stockholm/ren-stad L&s mer pa gator.stockholm/ren-stad Las mer pa gator, stockholm/ren-sta
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??éf; .::Eggkholms
Campaign:
Keep pests away
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inte rattor inte duvor
Tillsammans gor vi Stockholm renare.

Tillsammans gor vi Stockholm renare.
Las mer pd gator.stockholm/skadedjur

Tillsammans gor vi Stockholm renare.
Las mer pa gator.stockholm/skadedjur Lds mer pda gator.stockholm/skadedjur
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LOCal cam pa| g N  |[ncrease awareness

« Change behaviour
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Educating chi chools and schools
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jonathan.pertot@stockholm.s
sara.alves@stockholm.se
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