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Results of the APSE membership
survey on trading, charging and
income generation

Commercialisation netwo

Mo Baines, APSE Head of
Communication and Coordination



About the survey @

* Expands on APSE’s work on municipal
entrepreneurship

* Increasing reliance on income?
» Sustainability of local government finance?
« State of the market knowledge




Authority type

0.0%

What type of authority are you?

@ County council

@ District council

OUnitary

OMetropolitan (District / Borough / City )

B London Borough

@ Scottish Unitary

BWelsh Unitary

ONorthern Ireland District Council




Service area
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What service areas do you have responsibility for?
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Thinking about income from charging APSE defines this as being charges that are made for services provided but

not offered or provided through a trading company. In other
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What type of charging do
you use?

Please tell us what type of charges you use most.

Market pricing ( decreasing or increasing prices to local
circumstances)

Social pricing e.g reductions for certain categories of residents

Bespoke charges based on what the customer needs

Set fee or charge set centrally within the council or department

Statutory fee or charge set by Government

|

0.00 0.50 1.00 1.50 2.00 2.50




?I
N
<
O
=

i
>
-
©
Q.
=
e,
o
O)

=

d
©
—

—

Do you operate a trading company or companies and if so what type of company?
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Where do you get the
most income from?

Thinking about the different clients that you have where do you achieve the most income for your service?

NHS 2.50

Fire | 2.74

Police | 2.75

Schools (including academies, free schools) | 11.95

Other local councils | 2.57

Larger businesses / corporations / retailers e.g retail parks | 2.17

Local small businesses | 2.03

Private residents / individuals | 1.94

0.00 0.50 1.00 1.50 2.00 2.50 3.00
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Please tell us whether you charge (no company) or trade ( through a company) by each service area.

B Charge (no company)
OTrade (through a company)
B Coop,mutual, employee owned

@ Joint Venture

DOTrust
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How much money do you
bring in?

Thinking about your service area budget(s) how much do you raise from charges or trading activity?

2.1%

Oless than £50,000
W£50,000 to £100,000
0£100,000 to £250,000
0£250,000 to £500,000
m£500,000 to £1 million

O More than £1 million

B Other please specify




How do you resource your
commercial agenda?

Do you have a dedicated team, officer or committee exploring commercialisation, income generation and trading
matters in your local authority ?

45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0% ' : | |

Yes No Not at the moment but We have tried this but it Other
we are developing this. did not work




Investing for income?

Have you explored commercial opportunities from major investments such as housing, hotels, cinema complexes,
entertainment venues and so forth?

3.3%

OYes

BNo

ODon't know

OOther
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Is commercialisation
needed?

How do you rate the need to generate extra income through charging, trading or investment to the future of your
service?
80.0%
70.0% 67.7%
60.0%
50.0%
40.0%
30.0% 28.0%
. (o}
(o)
20.0% 10.8%
10.0% 209 0.0%
0.0% ‘ ‘ ‘ L 1 . .
The income is essential We would really struggle The income helps our  The effort in achieving Our budget is well
to the future survival of to run a service without  service but we could  the extra income is not funded without the need
our service the extra income cope without it really worth it for extra money
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What support would help you achieve your service and income goals?
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Contact details

Mo Baines, Head of Communication and Coordination APSE

Email: mbaines@apse.org.uk

Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.

telephone: 01617721810

fax: 01617721811

INVESTOR IN PEOPLE ~ GB 11409 GB 11132 GB 14074 web:www.apse.org.uk
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