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Innovation and Infrastructure:
SFT Development & Housing
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Innovation and Infrastructure:
SFT Development & Housing

More Homes in More Ways

New tenures of housing
New ways of delivery those tenures
Accelerating delivery of strategic sites
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Infrastructure & Strategic Sites




Space for Innovation

Infrastructure
First

Place Principle

Innovation in
Funding and
Financing
Infrastructure




Winchburgh, West Lothian




Winchburgh, West Lothian

@cnv REGION DEAL
Edinburgh & South East Scotland

SG £50M

RISK SHARING
GUARANTEES

7 Strategic Sites



Winchburgh, West
Lothian

Forward Funding Non-Denominational High
School.

* Requirement for school solution or
development stalled at 550 homes.

* Landowner unable to fund due to high
infrastructure costs elsewhere.

e Council unwilling to assume fixed debt service
costs with potential variable income from
Section 75 income.

* Also forward funding Denominational High
School on site.




Winchburgh, West Lothian

PWLB

If all went well...

| Loan repayments made
by WLC

Developer contributions

— .
School paid to WLC

Capacity




PWLB

Loan repayments sustained
by WLC per base case

If it didn’t....
WLC
Unfunded debt service
cost borne by WLC revenue
budget
School
. Ny
Capacity \\ Fewer homes built than forecast.
\ Shortfall in payments by WDL to WLC
AN



Winchburgh, West Lothian

Winchburgh
Developments

West Lothian

Council
Ltd
: *3 year S75 guarantee
. *Borrows £37m inc (£825k pa — 1 yr S75)
£15.18 for ND :
T h e R I S k S h a re Secondary School *Ongoing Stand By

_ _ Facility
*Delivers required

capacity *Security over land

to SG and WLC

eLast Resort Stand By Facility

*Max annual exposure of £825k

*Repayable & Revolving
State Aid Compliance

Scottish Government



Winchburgh, West Lothian

Winchburgh
Developments
Ltd

West Lothian
Council

: *3 year S75 guarantee
*Borrows £37m inc (£825k pa — 1 yr S75)

T h e R | S k S h a re Sefctijasrzosrcﬁgr 20ngoing Stand By

: _ Facility
LENEETE  SFT Expertise
: . 'y over land
& Resource: and WLC
Collaboration
& Guarantees

eLast Resort Stand By Facility

*Max annual exposure of £825k

*Repayable & Revolving

State Aid Compliance

Scottish Government



Winchburgh, West Lothian

PWLB

SG Standby Guarantee

f£f

WDL Standby Facility

Tri-Partite Agreement Non-WDL DevCon

Previous Surpluses

School Capﬁy

Shortfall in
Payments by
WDL




Winchburgh, West Lothian




Lessons for Infrastructure First




Lessons for Infrastructure First

“Our Infrastructure supports Scotland’s resilience and
enables inclusive, net zero, and sustainable growth”

A NATIONAL MISSION

WITH LOCAL IMPACT
Enabling the
transition to
net zero emissions
and environmental
sustainability
| (&
g o
Building Driving
resilient and inclusive
sustainable economic
places growth




Principles ®» Process ®» Performance / Delivery

Infrastructure First

Common Purpose & Joint /

Strategic Leadership Complementary
(internal & external) Outcomes

Capital Investment ] ] Land Use Planning
Collaboration for Delivery Process

Partnerships for

Delivery
(include developers)

Options for Delivery

(Investment Hierarchy)

Place Principle
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Thank you

Fiona Clandillon
fiona.clandillon@scottishfuturestrust.org.uk
07809 904 584
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