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RESIDENT SERVICESStreets for People – A New Way of Working

The Streets for People Programme, commenced in 2022, this exciting £11m scheme

combined Government Levelling Up Funding (LUF) and Local Transport Plan (LTP) monies

into a single 2-year programme, maximising benefits to neighbourhoods. Projects were put

forward by local people and prioritised by ward councillors under three key themes:

• Highway Maintenance

• Traffic Management and Road Safety

• Clean & Green

We have improved footways and roads, created urban greening areas with more trees and

improved waste management across neighbourhoods.



RESIDENT SERVICESStreets for People – New Criteria Ward Based Funding

£11m funding allocated to Streets for People (S4P) Programme 1 divided across wards 

based on the latest population and deprivation statistics.



RESIDENT SERVICESStreets for People – More Engagement  

How did we decide on what projects to include within each ward for this programme?

In April 2022, the S4P Programme Team, led by Highways together with leads from Traffic

Management, Road Safety and Clean and Green Services, briefed ward councillors on priorities

for their ward. These were presented based on:

Ward councillor engagement meetings took place citywide, successfully managed through a

new briefing process to establish resident priorities.

Following the initial meetings, the positive rapport that was generated meant there was ongoing

dialogue with councillors and residents throughout the programme. This enabled swift and

informed decisions to be made at a local level.

Highway maintenance 

information from the 

highway’s asset 

management plan and 

consultation with residents.

Identified traffic and road 

safety projects based on 

local statistics, road safety 

accident data, partnership 

working with Police, Fire and 

Ambulance and consultation 

with residents.

Identified highway clean and 

green improvement projects 

based on local demand for 

green space, trees and 

improved waste 

management through 

smarter bins.



RESIDENT SERVICESStreets for People – Key Benefits 

Transforming our 

neighbourhoods
Focusing on worst-

off areas

Encouraging more 

people to walk and 

cycle to local 

facilities 

Restricting car 

movements around 

schools

Increasing 

greenspace

Investing in the local

area

Key Strategic 
Benefits

Benefits to our 
citizens



RESIDENT SERVICESStreets for People – Better Communications & Branding



RESIDENT SERVICESStreets for People – Key Outputs, On Time & On Budget



RESIDENT SERVICESStreets for People – Transformed Neighbourhoods

Moss Side, Clifton West Broad Oak Close, St Ann’s

Sherwood Vale, Mapperley Stagsden Crescent, Bilborough

Council’s 

most viral 

video!



RESIDENT SERVICESStreets for People – Safer Neighbourhoods

Kersall Drive, Basford 

Bulwell Lane, Basford 



RESIDENT SERVICESStreets for People – Greener Neighbourhoods

Before

▪ Footway and carriageway requiring 

maintenance 

▪ Parking issues

▪ Trees in need of maintenance/missing tree 

pits 

▪ Large and sparse areas of back top 

surfacing with drainage issues 

After

✓ Resurfaced footway and carriageway 

✓ Formalised parking arrangements 

✓ Trees looked after, including removal of 

diseased trees

✓ Installation of new tree pits adopted by the 

community and planted with wildflowers

Highcliffe Road, Dales



RESIDENT SERVICESStreets for People – Lessons Learnt  

What went well? What can we do better?

Completion on time and to budget 
Ensure there is a finance consolidation phase at 

the end of the programme

Delivering all agreed outputs Set additional outputs 

Communications New QR codes on site, improved website

What went not so well? What we’ll do to improve on this….

Post construction activities

New contract for sweeping, extra resources for   

lining and drainage cover remediations, new 

process in place for STW

In- house communications 
Improved communications with other Council 

services e.g. bin collections 

Quality Management Increase resources during busy periods

Asset management 
Ensure new asset owner takes responsibility for 

maintenance 



RESIDENT SERVICESStreets for People – Impact & Evaluation Exercises

Proven in-house monitoring and evaluation capability

Questionnaire surveys of residents and users

Before and after counts of pedestrians and cyclists in impacted and comparator areas

Before and after traffic counts/modal share in impacted and comparator areas

Congestion - before and after journey time per vehicle mile in impacted and comparator

areas

Direct interview surveys of transport users, whereby they are asked if they have

changed their travel behaviour over the evaluation period and why - essential to

evidence improved access to employment & services and attribute any observed mode

switch to the scheme

A comparison of actual change with change expected



RESIDENT SERVICESStreets for People – Phase 2 Started in 2024

Streets 
for People 

2

£5m

Allocated 
using the 

same 
formula

Prioritised at 
ward level

Built on 
experience 

of what 
works and 

what doesn’t 

Scoped 
under two 

core themes

Traffic 

Management 

and Road 

Safety 

Highway 

Maintenance 

(incorporating 

Clean and Green 

improvements)



RESIDENT SERVICESStreets for People – Planning for the Future

Streets for People 3?

We are working with the new East Midlands Combined County

Authority (EMCCA) on the potential to continue the programme into

2025/26 and beyond.

What could we do differently?

Better forward planning on engagement with modern and innovative

methods to reach residents. We have already started looking at how

we could do this and are looking at an online system that could be

used alongside non-digital communications, including S4P community

events

New ways of working

Using the success of the S4P for designing a new operating model aligned to neighbourhood

priorities, place shaping for not only operational but planned works at a local level - key to this

is sustainable levels of service and continuity of funding sources.

A current example of this is the transition to a Highways and Greenspace joint delivery strategy

for future years.



RESIDENT SERVICES

Any 
Questions?
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