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CLAMS

Cleaning Audit Management System



                    

What is it?

• A quality inspection system to benchmark your 
building cleaning

• A simple & effective performance measuring tool

• No technical expertise required

• Grading based on BICSc standards

• Inspection based on “what the users of the building 
would see”

• Compares data at a national level to a consistent 
standard



                    

Outcomes

• Allows the measurement of quality & effectiveness of 
the cleaning service within service and against other 
local authorities.  

• Justify building cleaning budgets by having credible 
and measured performance data on standards and 
show the effect of reduced specifications.  

• Marketing tool when applying for new contract work. 

• Could also be used to publicise the Building Cleaning 
portfolio to Councillors, residents and businesses.

• Analyse performance across Establishments or 
specific activities.



                    

Assessing performance 
quality

• 3 grades :-

A – Acceptable standard 

B – Acceptable standard between cleaning cycles

C – Unacceptable standard with build-up of debris, dirt, dust 
and staining etc. 

• Grade awarded based on the narrative within the score card. It 
does not demand detailed examination of technical standards.

• Need to set intervention and survey response times locally.  

• Based on BICSc Cleaning Standards specification



                    

Types of Establishments

• 5 types of establishments are covered by the 
App

• Education  

• Leisure venues 

• Offices 

• Residential 

• Public Conveniences 



                    

Login



                    Carrying out an inspection on the App



                    Carrying out an inspection on the App



                    

Admin 
panel



                    

The reports



                    



                    



Inspection Apps 

Paul Naylor



• Why do we need inspection systems?

• What we inspect?

• How often?

• Who does the inspections?

• Clear standards

• The benefits of an integrated system?



Reasons for having an inspection 
system

2.5million sqm Grass 27,500 sqm of shrub beds

6,175 sqm of herbaceous planting 5,250 formal bedding 

7,372 lm of amenity hedgerow 21,530 lm of rural hedgerow

214km of road sweeping 376km of footpath sweeping

1917 bins 293 dog bins

86 play areas Daily, 3 x pw, 1 x pw 

492 items of equipment 12,792 inspections

814 faults identified in 2023/24 1 reported injury in 2023/24



What we inspect?

Areas Cleansing Parks & Open Spaces Play Areas

Parks Litter Grass cutting Fences

Open Spaces Detritus Shrub Beds Gates

Leisure Graffiti Bedding schemes Equipment

Countryside sites Fly Posting Hedges Surfacing

Housing Estates Fly Tipping Sports pitches Bins

Shopping areas Dog Fouling Sports markings Litter

Business Parks Quality of Bins Weed Control Graffiti

Play Areas



How often and Who

• A percentage of cleansing, parks & open spaces are inspected 

weekly.

• We often increase in peak times such as summer or during 

events.

• Play areas – frequency determined by location/use

• cleansing, parks & open spaces are inspected by each area 

teamleader, area manager and operations manager  



How We Assess Standards – annual bedding



Grass Cutting



Street Cleansing



Play Areas

• 86 play areas inspected every year

• 12,792 inspections 

• Not all play areas receive the same number of inspections – use 

the data to inform inspection frequency!

• Update on a live case – Counsel stated they have never seen 

such a robust and well documented set of evidence.



The Benefits

• All staff know and understand the standards expected

• Inspections clearly evidence the standard of service

• Use of data to improve service & efficiency

• Provide documented evidence should an incident occur

• Staff take personal pride in the work they do



Questions / Discussion

Paul Naylor
Service Director, Neighbourhood & 

Green Spaces
Paul.naylor@eastleigh.gov.uk



Memorial Inspection Safety Tool (MIST)

• Option 1 - To complete a 
detailed individual 
inspection of each 
memorial scheduled. 

• Option 2 - Complete an 
overall inspection of the 
burial ground.

• Option 3 – Simplified 
memorial survey.



Option 1 - A detailed individual 
inspection of each memorial scheduled 
(pre-loaded information into the app is possible).

• Burial ground types 

• Memorial types.

• Headstone type.

• Safety data capture.

• A list of recommendations to make the Memorial safe.

• Re -inspection timelines

www.apse.org.uk



Option 2 - Complete an overall 
inspection of the burial ground 

• General quality of maintenance

•  Benches

•  Walls

•  Paths and roadways

•  Trees

•  Fencing

•  Signage

• Access and egress. etc

www.apse.org.uk



Option 3 – Simplified memorial survey 
(pre-loaded information into the app is possible).

• Name of cemetery

• List of sections

• Automatically starts at first memorial with section, number, 
and name.

• Fail…. Yes, or No?

• If ‘Yes’ is registered, then an actions drop down menu 
becomes available.

• If ‘No’ is registered, then it automatically moves to the next 
memorial in sequence. 

www.apse.org.uk



Assignments

For Option 1 & 3 the L/A would need to:

• Provide the detail required E.G. Site, Section, Asset Number, 
Latitude/Longitude etc. 

• We can provide assistance if requested. 

www.apse.org.uk



Assignments

Once the information has been uploaded the process is;

www.apse.org.uk

Click on the assignments Touch on the map pin Work your way through each 
plot on the site upload 
template. 



MIST Headline Changes for APSE YR. 26

From April 2024 

• Ability to sort memorials in the upload lists as they can be very close 
together.

• Dynamic questioning – the template will react to the data submitted.

• Overall Burial ground inspections survey - comments box  added.

• ‘Height of memorial’ is now - 625mm’ ‘0.625mm to 1.5 m’ ‘over 1.5 m’ 

www.apse.org.uk
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What's the cost? 

£700 per year per authority.

Includes training

Unlimited users
 
Must be members of PN for Cems 
& Crems.



Auto – Alerts

From April 2024 

Auto – generated email to all approvers at 03:00 am the following morning 
for: 

• LAMS  - Unacceptable Grades (all C or D grades recorded) 

• PIMS – Defect Identified 

• MIST – Safety Issues Identified

www.apse.org.uk



Auto Generator - LAMS Example

www.apse.org.uk

The following submissions had an unacceptable grade. 
 
To find out the full details of the below, you can find these via logging into the admin panel 
(https://apse.bbitssurveys.com/) and finding through the review panel using the user to 
filter the results and then searching for the unique inspection code quoted through the web 
browser search function (CTRL F) to find.  
 
Alternatively, it could have already been reviewed and a decision made, so the results can 
be extracted through the "Export Data" option for that day with again using the unique 
code. 

analyst@apse.org.uk 

1 Chester 
Road, 
Stretford, 
M32 0RS 

Training Grounds 
Survey 
2024/25761cfeb3-
efd2-4711-9094-
369a1828bbeb 

Litter Grading, 
Flower bed 
maintenance 
grade, Grass 
Cutting Grade, 
Grounds 
Maintenance 
Grading, Shrub 
bed maintenance 
grade, Fly Tipping 
Grade 

df79b64e-
154c-4efe-
bcdd-
035b7b59eff7 

 



www.apse.org.uk

The Hub is now 

complete – providing 

the full suite of 

performance 

information.

The 
Performance 

Hub

Management 
Template ✓

Financial 
Template ✓ 

Customer 
Satisfaction 
Surveys ✓

Quality/Safety

 Audits  ✓



www.apse.org.uk

Interested in finding out more?

Just let us know before you leave.

Alternatively

Contact the office
 

• General e-mail :  performance.networks@apse.org.uk

• Telephone :  0161 772 1810

mailto:performance.networks@apse.org.uk
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