






















Play Inspection Management 
System (PIMS)

Paul Naylor



• Why do we need an inspection system?

• Case study example of the benefits



Reasons for having an inspection 
system

• 80+ play areas 

• 486+ items of equipment

• 12,792+ inspections 

• 617 faults identified in 2022/23

• No reported injuries in 2022/23



Case Study

• February 2021 – child injured, result of a chain failing on swing

• Insurers advised immediately – internal and external investigation 

• Inspection reports requested inc history of original installation, specification, 
independent inspections and repairs history – overall 348 documents/pieces of 
paper

• Independent inspection of the above carried out by our insurers

• Awaiting the outcome ….. 



Questions / Discussion

Paul Naylor
Service Director, Neighbourhood & 

Green Spaces
Paul.naylor@eastleigh.gov.uk
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