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Scope

• Outline our purpose, vision, mission and responsibilities to Air & 

Space Cmds.

• The RAF’s Performance reporting and structure.

• Effective risk management within the RAF.

• Culture of performance & Risk reporting in the RAF.
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Purpose, Vision & Mission

I&A’s Purpose is to provide staff across Air, Space and MoD with insights and 

analytics that enable more coherent and timely decision making.

Vision: Foster the conditions where leaders at all levels, are better equipped to 

make the right decisions, at the right time, with increasing confidence.

Our Mission for FY25-27 is to establish Air on a defined upwards trajectory 

towards becoming an Insights Enabled Organisation and create tangible 

momentum towards the enhanced application of relevant and assured information 

(to make increasingly better decisions). 
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I&A Responsibilities

1. Act as the Centre of Expertise for performance and risk management, organisational 

learning and provide a professional anchor point for data and organisational analysis 

staff across Air & Space. 

2. Drive the active application of organisational learning to facilitate more efficient and 

effective adaptations that improve our combat and information advantage. 

3. Co-deliver defined analytical products that have a direct bearing on how Air is attending to 

its delivery, risk and learning challenges and act as owner of digital products sponsored by 

ACAS. 

4. Cohere and prioritise Air’s requirements for the development and application of ACAS & 

MSHQ sponsored strategic digital products used across Air & Space HQs and promote 

their cultural adoption. 

5. Promote & Monitor data governance and digitally orientated policies and process on 

behalf of ACAS & Air ExCo, in conjunction with RAF Digital (CTO).
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RAF Command Plan Deliverables

Operational Readiness

Sub Priority 1 Sub Priority 2 Sub Priority 3

Defence 

Directed 

Deliverables

Defence 

Directed 

Deliverables

Defence 

Directed 

Deliverables

2* Directed 

Deliverables

2* Directed 

Deliverables

2* Directed 

Deliverables

Get the Basics Right

Sub Priority 1 Sub Priority 2 Sub Priority 3

Defence 

Directed 

Deliverables

Defence 

Directed 

Deliverables

Defence 

Directed 

Deliverables

2* Directed 

Deliverables

2* Directed 

Deliverables

2* Directed 

Deliverables

Enhancing Our Capabilities

Sub Priority 1 Sub Priority 2 Sub Priority 3

Defence 

Directed 

Deliverables

Defence 

Directed 

Deliverables

Defence 

Directed 

Deliverables

2* Directed 

Deliverables

2* Directed 

Deliverables

2* Directed 

Deliverables

Our Ways of Working

Sub Priority 1 Sub Priority 2 Sub Priority 3

Defence 

Directed 

Deliverables

Defence 

Directed 

Deliverables

Defence 

Directed 

Deliverables

2* Directed 

Deliverables

2* Directed 

Deliverables

2* Directed 

Deliverables
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Reporting on Deliverables 
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Progress vs Strategic Priorities
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Station/Unit

• Data entered on to PARMIS.

• Quarterly data reviewed via a
Station Board.

1* HQ

• Data endorsed at 1* 
Quarterly Management 
Board (QMB).

2* HQ

• Review 1* inputs and 
provide 2* responses on
Command Plan Deliverables 
to CAS.

I&A 

• Data analysis to support SLT 
Decision Making.

• Information collated and 
compiled to inform the QPR 
and QRR.

Defence Head Office

• Receive Navy, Army, Air 
and other TLB reports.

• Prepare reports and briefing 
pack-ups for CDS, 
PUS, SoS for Defence.

THE RAF REPORTING STRUCTURE & CYCLE



11

Effective Risk 

Management in the RAF
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Enterprise Risk Management (ERM)

“ERM is a Strategic business discipline that supports the achievement of an organisation's 

objectives by addressing the full spectrum of its risks and managing the combined impact of 

those risks on an interrelated portfolio”.
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Benefits of ERM
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• Risk Registers

• Risk Levels

• Risk Owner & Managers

• Causes & Consequences

• Keywords and linkages

Inherent

Risk Identification and Assessment
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Risk Response, Monitoring and Reporting

Inherent 
Risk

• What happens if I do 
nothing?

Controls
• What am I doing to reduce 

likelihood or mitigate 
impact?

Residual 
Risk

• Where is my risk position today?

Risk 
Actions

• What else could I do?

Target 
Risk

• Where could I be?

InherentResidualTarget
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Faulty Wiring Fire Outbreak

Damage to 

key 

Infrastructure

Fire Outbreak

Damage to 

key 

Infrastructure

Inability to 

Launch QRA

Damage to 

key 

Infrastructure

Inability to 

Launch QRA

Incursion of 

UK Sovereign 

Airspace

Inability to 

Launch QRA

Incursion of 

UK Sovereign 

Airspace

Attack on 

Critical UK 

Infrastructure

Cause Risk Event Consequence

Interconnectedness of Risks and Risk Linking
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Culture of Performance & Risk reporting in the RAF

Issues & Challenges

• Historically, performance reporting very subjective and relied on Applied Military 

Judgement.

• Greenwashing.

• Timeliness of Reporting.

• Defence Strategic Decision Support.



Thank you 

Any Questions?
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