November 2015

Dear Colleague,

APSE Central Advisory Group - ‘Better Waste Management’

Joint meeting with Nottinghamshire Waste Managers

I am writing to inform you that the next meeting of APSE in the Central region will be held as follows:

Date: Wednesday 16™ December 2015
Time: 10.00 am Tea, coffee and arrival
10:30 am Advisory group commences
12.30 pm Buffet lunch
Venue: Gedling Borough Council, Civic Centre, Arnot Hill Rd, Nottingham NG5 6LU

The agenda for the meeting, which features a range of presentations on topical areas, is enclosed.

The advisory group is free to officers, elected members and trade union representatives

Please ensure that you confirm your attendance either by telephoning Keisha Swaby on 0161 772 1810, by
email kswaby@apse.org.uk or by faxing the slip overleaf to Keisha on 0161 772 1811 by Monday 14t
December 2015.

Yours faithfully

Mark Pengelly
Chair APSE Central Region
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APSE Central Advisory Group - ‘Better Waste Management’

Wednesday 16" December 2015
Gedling Borough Council, Civic Centre, Arnot Hill Rd, Nottingham NG5 6LU

Agenda

1. Opening by the Chair

2. The Nottinghamshire Waste Partnership
e Thefirst 7 years -what has been learnt?
e Successes and challenges

e Anticipating future demand and shaping the service
Speaker: Andy Statham, Director Communities, Newark and Sherwood D C

3. A Balancing Act - reducing cost whilst maintaining quality in street scene services

Reviewing the service offer
Rationalising fleet and depot costs

Forming strategic alliances and sharing costs

Service and staffing — changing the norm
Steve Brunt, Joint Assistant Director Streetscene, Bolsover & North East Derbyshire DCs

4. What is efficiency in Waste Management?
e Types of waste and its determination
¢ Understanding demand
e Nudge theory in practice
Speaker: Paddy Knowles, Senior Consultant, APSE

5. National APSE update on latest policy issues, lobbying activity, briefing papers, publications.
6. Future topics and areas of work for the group
7. Any other business

8. Dates and venues of future meetingsin 2016



Fax back attendance form

APSE Central Advisory Group - ‘Better Waste Management’
Wednesday 16" December 2015
Gedling Borough Council, Civic Centre, Arnot Hill Rd, Nottingham NG5 6LU

Please return by email to kswaby@apse.org.uk or faxto 0161 772 1811 before Monday 14th December
2015.
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Please help us keep our records up-to date

[ Persons contact details have changed, please amend as indicated
[] Please add name and details to your database

L1 Person has left the company (if so please complete the details below for the replacement)

Please print details

Title First Name Surname
Job Title Authority
Department
Address
Post Code

Telephone Fax Email




