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What problem are we trying to fix?
Domestic Emissions

2020: 414 MtCO2e

International Emissions

2020: 33,000 MtCO2e





What problem are local authorities trying to fix?

Wakefield District emissions 
(2019): 1.7 Mt CO2e

0.4% of UK 
emissions

0.005% of Global 
emissions

Wakefield Council emissions 
(2019): 0.035 Mt CO2e

0.008% of 
UK emissions

0.0001% of 
Global emissions

(2% of District  emissions)



What problem are local authorities trying to fix?



Local Authorities are on the Frontline



Commitments - International and Local Context

2015 - Paris Agreement – 196 countries 

agree to limit global warming to 2oC, 

and preferably by 1.5oC compared to 

pre-industrial levels.

2008 - Climate Change Act  – legally 

binding target for UK.  Updated in 

2019 to be net zero by 2050.

June 2019 – West Yorkshire Combined 

Authority (WYCA) commitment to 

achieve Net Carbon Zero region by 

2038.

May 2019 – Wakefield Council 

declares a climate emergency and 

commits to be a net zero 

organisation by 2030.  



A show of hands please…

Who has declared a climate emergency?

Who has set a target to be a carbon neutral / zero organisation?

Who has set a target to be carbon neutral / zero for their district?

Who is 100% confident they will achieve their stated target/s?



Local Authorities are on the Frontline



Local Authority Climate Change Action Plan



Understanding of the Problem

25%

67%

8%

Scope
1

• Scope 1 (25%)

• 8,682 tCO2e

• Scope 2 (67%)

• 23,692 tCO2e

• Scope 3 (8%)

• 2,847 tCO2e



Solving the problem…

Solution Hierarchy:

Themetic Approach:
• Property

• Transport

• Energy

• Off-setting

• Behaviour / Decisions

• District Role / Leadership



Theme 1: Property:

• Rationalisation of buildings / 
occupancy.

• Energy efficiency as part of long 
term maintenance programme.

• Boiler replacement – air source / 
ground source heat pumps / 
minewater heat (very tricky!!)

• Replacement of 45,000 street lights 
with LED



Theme 2: Transport
• 439 fleet vehicles /144 items of plant

• 2 million fleet miles / year (3.3kt CO2e)

• Grey fleet: 2,300 cars / 2.15m miles (566t CO2e)

• Reduce the fleet operations

• Reduce mileage (Remote / Digital working)

• Replace with zero / low emission alternative.

• All our vehicles are capable of moving to electric

• Replacement Cost / Infrastructure??

• Whole life costing – fuel / maintenance car 
mileage savings



Theme 3: Energy
• The “Big Ticket” Item

• 2 x solar farms – circa 36MW renewable energy

• Using our land to build / enter into partnership

• REGO certification

• Feasibility Study / Commercial Model (PPA / 
Sleeving etc)

• Capex – circa £40 - £50m

• Plus rooftop / stand-alone solar with private 
wire

• Plus Energy from Waste (anaerobic digestion)



Theme 4: Carbon Off-setting

• Carbon Sequestration

• Tree Planting (Northern Forest / 
White Rose Forest)

• Don’t forget to certify!!  Carbon 
Credits – e.g. Woodland Carbon 
Code

• Other Carbon off-setting schemes

• Peat restoration

• Flood alleviation

• Nature Recovery / Biodiversity

• Community Engagement



Theme 5 – Behaviour Change & Decision-making

• Climate Change embedded into 
decision making processes

• Corporate planning / prioritisation 
and polices.

• Financial decisions – “Value” (natural 
/ social capital)

• Staff awareness / training

• Member awareness and buy-in.

• Empower individuals to make changes



Theme 6 – District Action
• Policy Decisions / Plan Making

• Sustainable Procurement / Supply 
Chain

• Infrastructure: Transport / Highways 
/EV Charging /  Buildings

• Flood Risk Management

• Operations

• Social Media / Comms

• Stakeholders: Public Sector / Voluntary 
& Community / Housing / 
Business/Industry / Transport 

• Regional / Joined-up thinking



What we do makes a difference… 



Wakefield MDC

Wakefield Council - Climate Change Action Plan

https://twitter.com/ClimateWakey

https://www.facebook.com/ClimateWakey

https://www.instagram.com/climate_wakey/

https://www.wakefield.gov.uk/
https://www.wakefield.gov.uk/localplan2020/wakefield-climate-change-action-plan-ccap.pdf#search=climate%20change%20action%20plan
https://twitter.com/ClimateWakey
https://www.facebook.com/ClimateWakey
https://www.instagram.com/climate_wakey/



