USING AN EVENTS LED
APPROACH TO ATTRACTING
PEOPLE INTO OUR HIGH
STREETS

Gary Clifton
Major Events Manager
- Sheffield City Council




Sheffield’s Major Events Programme
Outputs
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Programme in Brief

Year of Making Tramlines Urban Music Festival Beer X
BUC’S Nationals  Artin the Gardens Comedy Festival
Festival of the Mind British Indoor Athletics Championships

Sheffield Adventure Film Festival Magnificent 7 Off
the Shelf Literary Festival Out of this World Cliffhanger

Yorkshire Half Marathon Christmas Lights Switch On
World Snooker Championship Christmas Market Skyride
Highland Fling Country Fair ASA National Winter Swimming
International Documentary Film Festival Celluloid Scream
Sheffield Food Festival Olympic Diving Trials  EID Festival



Sheffield City Centre: First of the New
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\What to do to Increase Footfall?

Global Village Market
Sheffield Food Festival / Doc Fest

Fresher's Fortnight / Global Village Mq.rket-ipu
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Considerations

Not uniformly welcome

Difficult to measure success (hnumbers and
economics)

Positives and Negatives

More a sense of place / pride / ours
Weather

Very Public — so be Prepared!



CASE STUDIES

Different Events Will Take Different Journeys

Be Prepared to Change / Adapt / take
Risks!



Fright Night
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Challenges

Original Concept — Family Focused Halloween Celebration
Not an SCC Event — Use our Sites for Free

Free Entry

30,000 people

Ran for over 10 years

Increasingly attracted Anti Social Behaviour

Became FRIGHTENING!

Police Raising concerns over public safety

Event Organiser decided to walk away

Public Reaction — They want a replacement!



Out of This World

FREE ADMISSION
DRESS UP. EXPERIENCE. JOIN IN.
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Outputs

Now an SCC Event

Finish Earlier in the day (trouble when its dark)!

lllusion, Magic, Comi-Con, Sci Fi, Horror

2" Year — hit 30,000

Back to basic, new audience

Still some grumbling “why did fright night have to go, council's fault!”
Appetite and interest is still growing

No police concerns



Cliffhanger
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The UK's Biggest Outdoor Event for Outdoor People 10.30am - 6pm 11 & 12 Julvy 2015
Adults £6, Accompanied U16's Free
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Challenges

Great Event

In a park - “parks event outturn’
Affluent part of town

Paid Entry

Same People

10,000 (constant number)

The event needs to do more!
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Other Influences — Sheffield the Outdoor City
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Stroll down hidden waterways, past industrial relics &
to wilderness at the edge of the city.

Lace up your boots.

Cliffhanger 2016 Walk !
Community

Anintroduction to
Sheffield City Centrg Nodic walking
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Cllffhanger City Centre
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Challenges

Strategically aligned — more interest from above

No Ticket income — charging in city centres is
not easy

Grass — or lack of!

Need to re-think the product

Be wowed, scared, have a go
Opportunity for 40-50,000 people
Lets see!



Conclusion

The right events drive footfall
Need to consider consequences

Funding, Partners, Retallers, Public Transport
etc etc

Be brave, take calculated risks
Use your spaces

We aren't in competition on this, we all have
them and all will do similar things

Find the odd niche onel



* Thanks for listening

* Any Questions?
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