
Multi-Skilling Initiative
HOUSING ASSET SERVICES, EAST AYRSHIRE COUNCIL 



Why we decided to look at Multi-

Skilling within HAS?



What is Multi- Skilling in East Ayrshire?



How?



Feedback on Multi-skilling?

“More respect for other trades that you didn’t think 

were as relevant as your own.”

“I really enjoyed the training, it was good to do it in 

the environment you are likely to be in. Learning 

parts of other trades was great and will make me 

much more confident”.

“Course was delivered in a manner that was 

understandable and in laymen’s terms. No use of 

fancy words or jargon.”



Multi-skilling – So What ?



Multi-skilling – So What ?



Where do we go next?



REPORT CARD TIME!

- Good effort

- Great potential

- Could do better!



ANY QUESTIONS?


