

Presenter
Presentation Notes
Introduction – As part of the Transformation Strategy 2012-2017 
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A major review of Transport Services was undertaken in 2007, which specifically highlighted the above issues for ASN transport with recommendations to reduce spiralling costs and to provide a more efficient and effective service that also took more account of both pupil and parents/carers requirements 

In 2008/09 ASN transport costs were increasing to £1.48m, with more pupils and a greater number of contract routes.  This occurred not only because of rising fuel prices, but also due to the contractual arrangements in place with local taxi and mini bus companies who provided the transport.

Due to the changing demands within ASN transport there had been no fixed pattern for contracts, with some reviewed annually and some on a 3 year basis. Through the regular meetings with contractors, it also became apparent that 1 year contracts limited their ability to invest in their vehicles.

A detailed logistical assessment of routes and the varied geography of communities in East Ayrshire was undertaken to consider the current practicalities of the service, taking recognition of parents concerns with journey times for pupils and by reducing the miles traveled by contractors, also helping to reduce the carbon footprint within EAC.

*Re-tender to start August 2012 gave us a chance to review the delivery of this Service.
*It was clear at the outset of the review that many existing journeys did not make sense, from this we established that parents demands and expectations were too great.
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We route planned journeys direct from communities to schools and tendered accordingly, the outcome was more competitive tenders received.
*From this we were still able to Transport the same number of pupils at the same time reduce the expenditure of around £250k per annum and at the same time reduce journey times for pupils.

COMPLIANCE TESTING FOR NON PLATED VEHICLES
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Our Internal Fleet of 10 Minibuses provide Transport for Clients attending Day Service Units across the Authority, alongside a few external providers.
*Following the Councils Budget Consultation and as part of the Councils Transformation Strategy, this area of Transport was to be reviewed to make it more efficient, at the same time the objective was to reduce the expenditure of £200k per annum.
*The delivery of this service was again wholly inefficient as the routes and demands of pick up times meant this was the case.
*Again we looked at route planning as well as an integrated provision of Service to Adults and the Elderly. This clearly established designated route and times and we have the capability to provide the present service demand with the Councils vehicles only.
*This will be implemented from April 2014 and has allowed us not only to achieve the savings required, it has also allowed us to invest in a replacement fleet which will be on the road from the implementation date.
*Part of this Strategy is to work with one of the Councils Partners, CCT, Coalfields Community Transport, whereby they will provide part of the Service in the South of the Authority as well as utilising the fleet outwith the core delivery times of the SW Provision to deliver Community Transport. 
*This will ensure an efficient service to all as well as utilising the vehicles to their maximum potential.
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Council have agreed to purchase 10 new fully accessible vehicles, 5 will be based with CCT in the South of the Authority who will provide the service needs as of 1st April 2014, with 5 being based internally for the provision of service in the North of the Authority.
Indications from the manufacturer is that the new vehicles will be ready mid March 2014.
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The current fleet provision includes a combination of in-house provision supported by external contractors, however as part of the reduction in expenditure the external providers will no longer be required beyond 31st March 2014.
With the current reviews across community locations and hubs, review of day care and the transfer of service from Hurlford to the new Kilmarnock day centre there is further opportunities to rationalise and route plan the journeys on a daily basis.
By providing a more integrated and journey based provision, which may result in shared use and change in service or travel times.
This is required to ensure that the provision of service from 1/4/2014 is fully efficient and supports the overall aims.
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Questions - Thank you for your time
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