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Energy Saving Trust

• Independent organisation dedicated to promoting energy efficiency, low 
carbon transport and sustainable energy use.  

• Aim to address the climate emergency and deliver the wider benefits of 
clean energy as we transition to net zero. 

• Empower householders to make better choices, deliver transformative 
programmes for governments and support businesses with strategy, 
research, and assurance – enabling everyone to play their part in 
building a sustainable future.



Fleet decarbonisation forum

• Bi-monthly forum running for the last 2 years

• Open to all public sector fleet managers (LAs, NHS and others)

• 50-60 attendees at each session

• Peer-to-peer knowledge sharing and industry specialist guest speakers

• Topics covered so far include: vehicle selection, charging infrastructure, 
zero emission HDVs, grey fleet replacement, hydrogen transport, and 
digital tools

• Aims to be a useful platform for sharing knowledge and new ideas



Transport support package

Fleet decarbonisation reports

• Bespoke analysis of existing fleet and depot energy supplies to 
inform fleet decarbonisation plan 

• Already engaged with 32 local authorities, 14 NHS trusts and multiple 
public sector orgs







Transport support package (cont.)

Fleet decarbonisation guide (FDG)

• Central resource of fleet decarbonisation guidance

• EST’s accumulated knowledge on all things fleet decarbonisation

• Resource will evolve/develop through time

• Available imminently – check it out!









Funding available in 2022-23

• Funding support from Transport Scotland for 2022-23 is yet to be 
confirmed

• Funding model shifting more towards private sector investment in 
public sector charging infrastructure and vehicles

• Transport Scotland working with Scottish Futures Trust to 
investigate alternative financing and operational models



Scottish local authority fleet



Fleet profile – Scottish local authorities



Progress so far – ZEV adoption

Data as of April 2020



Capacity to support 
electric fleet



Fleet profile – NHS other public bodies



Fleet emissions – NHS other public bodies



Progress so far – ZEV adoption

Data as of April 2021



Key challenges

• High capital cost of vans, HDVs and charging infrastructure

• Limited viable vehicle options for vans and HDVs

• Lack of staff resource and skills

• Uncertainly over charging infrastructure strategy (i.e. depot 
charging or home charging, sharing with other orgs)

• Limitations to depot power supply (big challenge re. vans and larger 
vehicles, expensive upgrades)



Key challenges (cont.)

• Working in partnership with other internal departments (e.g. fleet 
team working effectively with estates dept)

• Uncertainty over strategy re. hydrogen vs electric for HDVs

• Long vehicle supply lead times for ZEVs

• Staff mindset issues re. EVs (i.e. range anxiety, lack of change 
management)



Opportunities/solutions

• Rapidly increasing choice of ZEV models

• Good quality data collection supports fleet decisions

• Focus on rationalising both fleet and charge points 

• ‘home start’ charging solutions

• Innovative funding solutions - private sector capital looking to 
support LA depot charging (SFT project)

• Share knowledge and experiences as widely as possible



Final thoughts

• Innovative solutions developing at pace

• Public sector already setting great example for rest of society

• Some significant challenges but they will be overcome

• EST is here to support as best we can – check out the FDG

• Really looking forward to seeing a fully clean, green public sector 
fleet improving air quality and reducing emissions
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