Recyclable and Residual
Waste - Mobilisation

Thursday 25 September 2014

Chatelherault Country Park, Hamilton
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Background

Scotland Excel Framework for Recyclable and Residual
Waste:

“Handle materials which will be reused or recycled, to treat
materials not suitable for those outcomes and to dispose or
arrange for disposal of those treated materials”

Graeme Beattie, Senior Procurement Specialist
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Framework Duration

Framework effective from July 2014 — 31 May 2017 with an
option to extend up to 31 May 2018 subject to satisfactory
performance and prevailing market conditions.

35 Service Providers awarded onto framework to ensure
capacity, geographical coverage and best value
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Lotting Structure

— Lot No  |Lot Description Price Stability

Lotl Treatment and Disposal of Residual Waste —from Refuse Collection Fixed until 1 April 2015 and annually thereafter

Lot2 Treatment and Disposal of Residual Waste —from Bulky Collection Including Skip Material Sorting Fixed until 1 April 2015 and annually thereafter

Lot 3 Treatment and Disposal of Residual Waste —from Street Sweepings Fixed until 1 April 2015 and annually thereafter
Treatment of Co-Mingled Dry Recyclable Waste (Mixed Papers, News & PAMs, Cardboard, Plastic

Lot4 Bottles, Plastic Containers, Beverage Cartons and Cans) Fixed until 30 September, reviewed six monthly thereafter
Treatment of Co-Mingled Dry Recyclable Waste (Mixed Papers, News & PAMs, Cardboard, Plastic

Lot5 Bottles, Plastic Containers, Beverage Cartons, Cans and Glass) Fixed until 30 September, reviewed six monthly thereafter

Lotb Treatment of Co-Mingled Dry Recyclable Waste [Plastic Bottles, Plastic Containers, and Cans) Fixed until 30 September, reviewed six monthly thereafter
Treatment of Co-Mingled Dry Recyclable Waste (Mixed Papers, News & PAMs, Cardboard, Plastic

Lot7 Bottles & Plastic Containers, Plastic Film, Beverage Cartons and Metal Cans and similar metal) Fixed until 30 September, reviewed six monthly thereafter
Treatment of Co-Mingled Dry Recyclable Waste (Mixed Papers, News & PAMs, Cardboard, Plastic

Lot 8 Bottles & Plastic Containers, Plastic Film, Beverage Cartons, Metal Cans and similar metal; and Glass)  |Fixed until 30 September, reviewed six monthly thereafter

Lot 9 *Treatment of Mixed Papers and Cardboard Fixed until 30 September, reviewed three monthly thereafter

Lot 10 *Treatment of Mews and PAMs Fixed until 30 September, reviewed three monthly thereafter

Lot11 *Treatment of Cardboard Fixed until 30 September, reviewed three monthly thereafter

Lot12 *Treatment of Mixed Glass Fixed until 30 June 2015 and annually thereafter

Lot13 *Treatment of Green Glass Fixed until 30 June 2015 and annually thereafter

Lot 14 *Treatment of Amber Glass Fixed until 30 June 2015 and annually thereafter

Lot 15 *Treatment of Clear Glass Fixed until 30 June 2015 and annually thereafter

Lot 16 *Treatment of Mixed Cans Fixed until 30 September, reviewed six monthly thereafter

Lot17 *Treatment of Aluminium Cans Fixed until 30 September, reviewed six monthly thereafter

Lot 18 *Treatment of Steel Cans Fixed until 30 September, reviewed six monthly thereafter

Lot 19 Treatment of Mixed Rigid Plastics Fixed until 30 September, reviewed six monthly thereafter

Lot 20 *Treatment of Mixed Plastic Containers Fixed until 30 September, reviewed six monthly thereafter

Lot 21 **Treatment of Mixed Scrap Metal — Typically from HWRCs/WRCs and Bulky Collections Fixed until 30 September, reviewed three monthly thereafter

Lot 22 **Treatment of Shredded and Non-5hredded Wood Fixed until 30 June 2015 and annually thereafter

Lot 23 **Treatment of Textiles Fixed until 30 September, reviewed three monthly thereafter

*Reference Made to Materials Recycling Weekly - MRW
** Reference Made to Lets Recycle.com
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Framework Models & Award Options

Model A: Where a council delivers material direct to a
service providers treatment faC|I|ty (Direct Award or Mini Competition)

Model B: Where material is bulked at an agreed reception
point and transported onward to a treatment facility by the
service provider. (Mini Competition)

Model C: Atreatment only option, where councils retain

ownership of material post-treatment for market sale.
(Mini Competition)
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Service Requirements

Duration of any call off should be determined by individual
councils and their specific requirements.

Pricing at time of call-off for each council will remain fixed for the
duration of the call-off. All requests for a price increase will be
evaluated by Scotland Excel.

Delivery hours, access to sites and frequencies of
deliveries/collections shall be agreed between individual councils
and their appointed service provider(s) at point of call off.
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Service Provider

Mobilisation Meetings

Meeting Date Arranged

AEB Amsterdam

09-Jul-14

Reuse Collections Ltd t/a Berryman

23-Jul-14

Avondale Environmental Limited

O1-Awug-14

Buchamamn Skip Hire Limited

OA-Aus-149

Daltons Demolitions Ltd

Og-Aug-14

Lowmac Alloys Litd

Og-Aug-14

Hunter Demolition Trading George Hunter Demolishers Litd

O05-Aug-14

Biffa Wwaste Services Ltd

Oo-Aug-14

Dow YWaste Management Lid

O7-Aug-14

Levenseat Ltd

O7-Aug-14

William Tracey Ltd

O7-Aug-14

Barr Enwvironmental Limited

09-Aug-14

Mathans Wastesavers Ltd

11-Awug-14

Patersons of Greenoakhill Ltd

11-Awug-14

Greenlight Environmental Litd

13-Aug-149

Glasgow City Council

14-Aug-14

William Munro Construction (Highland) Limited

15-Aug-14

Binn Skips Litd

18-Aug-149

SITA UK Lid

18-Aug-149

Dawid Band [(Metals) Ltd

19-Aug-14

Green Morth East Trading Bidco Lid

19-Aug-14

viridor Waste Management t/a Viridor

19-Aug-14

William “Waugh (Edinburgh) Ltd

19-Aug-149

1 & A Young Leicester Limited

25-Aug-149

Salvation Army Trading Compamny Limited

25-Aug-149

Timberpak Limited

25-Aug-14

Recycling & Renewable Energy Associates Ltd

26-Aug-149

Robertson Metals Recycling Ltd

26-Aug-149

FCC Waste Service UK Limited

27-Aug-14

Palm Recycling Ltd

28-Aug-149

Fife Council 02-Sep-14
Johmnm Graham [(Metals) Litd 02-Sep-14
UPM Kymmene (UK) Limited 028-Sep-14
M MoK enzie Waste Ltd TBIC
Regen Waste Limited TBC




Managing the Framework Agreement

Service Providers will provide management information to Scotland Excel on a
guarterly basis as a minimum.

Contract performance reviews will be conducted with service providers on a quarterly
basis and updates issued.

Councils should communicate directly with Environment Category Team on service
providers performance (especially negative) throughout the lifetime of the framework.

Management of day to day operations should be undertaken by councils in line with
their own policies and standing orders.

Where poor performance results in the need for councils to increase their level of
contract management to an unacceptable threshold, or where operational activity
within councils is comprised by poor performance then councils should escalate the
issue to the Category Team.
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Key Contacts — Escalating Issues

If unable to resolve performance issues with service providers or
poor performance, councils should at as early an opportunity as
possible, escalate the issue to the Scotland Excel Environment
Category Team.

Likewise If any issues/assistance in general please contact the
team via

Graeme Beattie, Senior Procurement Specialist, 0141 618 7459
graeme.beattie@scotland-excel.org.uk

Gary Mooney, Category Analyst, 0141 618 7453
gary.mooney@scotland-excel.org.uk
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Associated Documents

Please refer to the following documents for detail on awarded lots,
service ability, pricing at contract terms:

Information Guide

Sub-Committee Report

General Terms and Conditions and Standard Terms of Appointment
Special Terms and Conditions and Schedule of Requirements
Weighting and Scoring Methodology

Individual Service Provider Schedules

Mini-Competition Guidance SCUTIEQND S



Web Portal

Relevant documentation for this framework can be found via the
“Members Area” on the Scotland Excel Portal.

Anyone wishing to view this material should follow this link:

http://www.scotland-

excel.org.uk/home/MembersArea/ContractUpdates/ContractMobill
Isation/RecyclableAndResidualWasteMobilisation.aspx

If not already a member, simply register, notify a member of the
team and we will grant access.
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