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Overview 

Building Services is a self contained significant 

trading organisation (STO) with approximately 1200 

staff and an annual turnover of around £114m. 

 

The Client base is predominantly sister Services 

within Fife Council although we increasingly engage 

with a range of other public agencies and external 

clients 



Improved Technology 

• Tracking 

• Mobile Working 

• Logistics Support 

• Work Schedule 



Improved Data & Analysis 

Old Adage 

“What gets measured  

gets managed” 

 

The challenge is to ensure 

we are measuring the  

salient data 

 



Performance Improvement 

• Valuing Employees 

• Customer Centric 

– Liveried Vans 

– Clean 

– Decals 

– Best Value 

– Customer Experience 



Business Focussed 

• Practical Application 

– Clear signposting and messages 

• Clear interaction with all stakeholders 

• Clear regular communication with 

workforce 

– Ensure changes are cohesive, effective, 

efficient and consistent 

• Above all, be inclusive 

 

 

 



Organisational Intelligence 

• Client Needs 

• Business Needs 

• Business Awareness 

• Business Development 

– Practices 

– New Business Models 

– New Markets 

• Training, Skills and knowledge 
management 



Scorecards 

• Publicise visual displays 



Whole(istic) Approach 

• Complex factors influencing outputs and 

outcomes 

• Broad range of direct and indirect 

stakeholders 

• Need for integrated service and decision 

making 

• Impact on customer perception 



Managing Change 

• Strategic Vision 

• Business Environment 

• Adaptive Solutions 

• Workforce engagement 

– McLeod Review 

 



Environmental Impact 

• Reduce 

• Reuse 

• Recycle 

• Carbon miles 

• Carbon Emissions 

• Carbon Tax 

• Sustainability 



Culture 

• Scorecards 

• Driver Awareness 

• Training 

 



Joined Up Thinking 

• Assets 

– Vehicles 

– Plant 

– Staff 

• Resources & Support 

– Integrated Systems 

– Processes 

• Suppliers & Partners 

 



Summary 

Smarter Technology Drives more 

Intelligent Thinking. 

Good Environmental Decisions Make 

Good Business Sense 

Efficiency Improves Capacity 

(do more with less) 
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