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£1,500000 ~ Fleet Fuel Costs

£1,200,000

£900,000

£600,000
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Hie/ lLlease Costs

£3,500,000

Fleet Hire / Lease Costs B Lease Vehicles
B Hire Vehicles

£3,000,000

£2,500,000

£2,000,000

£1,500,000

£1,000,000

500,000
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PERIGYINent of Strat

Weekly Vehicle Procedures

Driver
performs
weekly vehicle
check

Driver completes
weekly vehicle
form

Is
the vehicle
roadworthy

Is
the vehicle
undamaged

Supervisor checks
that all weekly
driver forms have
been received

Have all
forms been
received

Supervisor checks
logbocok against
driver form
odometer reading

Driver contacts
supervisor for
replacement
vehicle

Driver completes

Damage section

of weekly vehicle
form

Supervisor
completes
Exception section
of supervisor form

Supervisor chases
drivers up

Do the
loghook and
odometer tie up

Discrepancy is
resolved

Has the
first aid kit
been used

Supervisor
completes
Exception section
of supervisor form

Replacement items
ordered and Kit
replenished

Supervisor copies
supervisor form
and sends to
Transport admin

Do
any vehicles
require repairs

Report sent to
Fleet Mgmt Team

Fleet Admin enters
supervisor forms
into Transportation
database

Report
sent to Fleet
Manager
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