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In association with: 

Delivery & operational 

maintenance of large 

scale domestic solar PV 

Graham Phillips 

Head of Sales 

British Gas Solar 

http://www.gen-community.co.uk/
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Introduction to British Gas Solar 

• 18 year pedigree in UK solar PV market 

• Exemplary H & S record – zero LTI 

• Multi-site roll out – L&Q, WHG, Wates, PAYS, 

Domestic RAR. 

• Installed solar on over 300 schools 

• Design, build and operate one of the UK’s largest 

industrial PV system for Toyota in Derbyshire 

• Proven ability to design, deliver and support major 

PV installations and rollout programs 

– End to end service using in-house resources 

• MCS Approved for Solar PV, Solar Thermal 

• Provision of operation and maintenance contracts 

• British Gas Solar is a 100% subsidiary of Centrica 

plc a FTSE top 25 company. 
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Gen Community or multi site rollout  
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Desktop feasibility 
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• Properties to undergo 

desktop survey 

• Orientation 

• Roof size 

• Potential Obstructions 

• Shading 

• Detailed desktop report 

2) Incorrect building 

orientation 

3) Inadequate Space 

4) Shading 

complications 

5) Other obstructions 

1) All Stock 

Target  

stock   

6) POA - decline 
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Working in Partnership with PH Jones 
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Technical Survey 

 

 

 

 

 

 

 

 

Energy Experts 

 

• Examine loft space 

• Measure internal roof space 

• Check consumer  

• External assessment  

• Identify location of inverter and 

generation meter 

• Identify suitable wiring run 

between array, inverter and 

consumer unit 

• Provide tenant with overview of 

the technology and what will 

happen during installation 

• Full risk assessment of property 
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The installation 
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Activities: 

•Confirm install on D-1 

•Arrive and set up 

•Review plan with 

customer 

•Prepare materials 

•Install panels and DC 

•Install inverter and 

AC 

•Check installation 

•Cleanup site 

 

 

 

 

 

 
 

Activities: 

•Arrive and review 

install 

•Explain installation 

and operation of 

equipment 

•Get customer sign-off 

 

 

 

 

 

Install Commission 
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We do not cut corners 
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 Installation March 2014 A British Gas installation 

Zero lost time incidents in the last 3 years 
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Monitoring and Maintenance 

• Monitoring 15MW 

• Providing traffic light warning 

• Email alerts 

• Asset Register 

• Total meter readings 

• Previous day generation 

• FiT data compatibility 
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Maintenance 
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With no moving parts PV is inherently low maintenance and should perform without any 

maintenance intervention at all. 

Modules Electrical Structural Inverter

Damage Loose Connectors Mechanical damage DC fans

Hotspots insulation failure Loose bolts AC contactor

De-lamination damaged cables Loose connections Inverter swap out

Corrosion DC fuse inspection

Pollution and dirt AC circuit breaker inspection

cell cracks

loose junction boxs

Loose framing

• Large projects – spare parts are held in local hubs 

 

• All failures and damage are documented with photographic evidence 

 

• Complete inspection status information provided to the client  

 

•Any pro-active checks planned would be done in conjunction with the client  
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Summary 
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• Health and Safety is our number 1 priority 

 

•18 year pedigree in solar installation with a 200 year pedigree in the energy 

industry 

 

• British Gas to provide full end to end service from Desktop activity to ongoing 

monitoring and maintenance programs. 

 

• Experts in delivery to large multi site social housing projects 

 

• Experts in Commercial sector for all other stock ie Schools, commercial rooftops, 

and Ground 

 

• Pro- active maintenance using local hubs 

 

 


