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Who we are

BCS is Caerphilly Council’s in house service
provider responsible for providing a wide range of
services to suit the needs of our customers.

First established in 1996 our service has grown over
time and we currently employ almost 500
operational staff with 10 support staff.
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Organisation

Building Cleaning Services / Organisation Structure
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Our Cleaning Services

We are highly trained and skilled in the following;

» General Cleaning

 Kitchen Cleaning

« Carpet and Upholstery Cleaning

» High Level Cleaning

« Wall Washing

« Cleaning after Fire/Flood Damage

« Removal of Blood & Bodily Fluid Spillages

* Out of Hours Emergency Cleaning (Mobile/Rapid
Response Team)
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Our Specialist Services

Our specialist services include;

« VOIDS (Housing Referrals)

« Specialist Cleaning (Environmental Health/Social Services Referrals)
« Computer/Telephone Cleaning

« Equipment repair/maintenance

« Corporate Window Cleaning (using the latest technology)

« Portable Appliance Testing (PAT) for the whole of the authorlty approx 500
sites il

« WHQS Portable Oven Cleaning
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Our customers are very important to us and we
will provide any service to suit their needs, our
overall aim is;

“to provide a cost effective, quality service
ensuring best value to our customers”
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Our strengths

A large multi skilled workforce (500)
* Very diverse )
» Self sufficient n
 Employing local people

 All our staff are paid the ‘Living Wage’
« Good communication systems
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Our Customers

Our current customers;

« Primary and Secondary Schools
» Offices & Depots
» Leisure Centres
» Libraries

* Visitor Centres
 Museum

* Bus Stations

* Public Conveniences
» Sheltered Housing Complexes
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What we offer

Cleaning when/how you want

* Relief cleaners

» Relief Caretaker/Midday Supervisor
 All equipment/materials

 Training
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Quality Assurance

We implement;
 Policies & Procedures
* Performance Monitoring

* ISO Accredited Quality
System

Staff Training & Competency
Site Visits
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Our Policies & Procedures

Operations Manual
COSHH Assessment Manual
. Staff Handbook

Operatlons Manual | COSHH Manual
i - - | i RY ) =l
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Colour Coding System

We have colour coding systems in place to prevent ‘cross
contamination’.

The colours we use are;

Red for fOIlet areas ‘ Green for corridors and
and sanitary floors classroom floors

‘ Blue for wash hand basins Yellow for general lower

and surfaces risk areas
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‘Clean to Dirty’ Procedures
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Performance Monitoring

Quality Audits are intended to
check compliance with our
quality system and
procedures as set out in our
operations manual, to assess
the effectiveness of the
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Staff Training & Competency

* Induction Training
« COSHH

« Manual Handling ‘“Train the Trainer’

Roll up your sleeves -
iing is next in the
lesson plan.

« Manual Handling ‘All Wales Passport Scheme’

* Individual Performance Assessments

* In-house competency assessment : "ﬁ_@}'ﬁ
» BICSc Cleaning Operators Proficiency Scheme ?_muz F

» Accredited BICSc training centre with 3 BICSc
assess
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The growth of our business allows us to
invest

— In our people — training, support
— In modern equipment and materials

support growth
give knuwle_t_jge
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Any Questions?

Cleaning Is our Business,

Teamwork 1S our Success
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Thank you for listening
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