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homes we need
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Most councils 
would not class 

starter homes as 
affordable, survey 
finds

Four in five local 
councils do not 
believe that 
discounted starter 
homes should be 
classed as affordable 
housing, and only 7% 
feel that they will 
address the need for 
affordable homes in 
their area, according 
to a survey.

The Government’s 
Starter Homes Are 
Not Affordable, 
Say Councils

Starter homes won’t 
solve the chronic lack 
of affordable 
housing, according to 
four out of five senior 
local government 
leaders.

A large majority of councils are unhappy 

with the planning regime, according to 

researchers. Nearly three-quarters of 

councils said it hinders the construction 

of affordable housing, while just 7 per 

cent said the government’s flagship 

policy of starter homes would help to 

address the housing shortage, the 

research by the Association for Public 

Service Excellence and the Town and 

Country Planning Association found.

Some 96 per cent of the 116 councils 

surveyed said there was a “moderate or 

severe” need for more affordable 

housing in their area.

Councils set to receive greater 
powers to boost UK 
housebuilding

http://www.ft.com/cms/s/0/15371606-0ad7-11e6-b0f1-61f222853ff3.html#axzz4894iwDIO
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www.tcpa.org.uk @thetcpa

1. Policy review

2. Case studies

3. Online survey

4. Recommendations



1. Policy review
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• Funding social and affordable housing
• Structural changes to planning
• Policy changes to planning for social 

and affordable housing
• Planning service and capacity



2. Case studies
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Benefits for Councils
• Develop at a lower cost (smaller profit margins)
• Design and deliver housing solutions to match 

their own values and address local patterns of 
need

• Hold the asset and secure the value increase for 
future investment

• Choose the pace of development and control 
the marketing



3. Surveys
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Selection of results:
• Do you think Starter Homes will address affordability in 
your Local Authority area?
• What is the dominant model for delivering social and 
affordable homes in your LA area?
• Are you considering or are you in the process of setting 
up a local housing delivery company?
• Has the viability test helped or hindered the delivery of 
affordable homes?
• Do building regulations/housing standards secure 
accessible and inclusive housing?



Do you think the Starter Homes policy will 
address affordability in your local authority area? 
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87%

7% 6%
No

Yes

Don't know



What is the dominant model of delivering 
social and affordable housing in your LA area?
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21%

75%

4% Direct delivery

s106
agreements

JV on Council
land



Are you currently considering or have you 
already set up a local housing delivery company?
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33%

16%
41%

11%
Yes-wholly owned

Yes - JV

No

Don't know



Has the viability test helped or hindered?
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21%

37%

42%
Helped

Hindered

Don't know



Do current building regs/housing standards 
secure accessible/inclusive homes?
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23%

50%

27% Yes

No

Don't know



4. Recommendations
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Housing strategy 

Definition of affordable homes

Need for social homes

Clarity on developer contribution model

Skills and resources



What next from government?
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What will be the implications of the Housing and 
Planning Act?

Neighbourhood Planning and Infrastructure Bill

Will Local Authority innovation be supported?

Starter homes and the future of affordable housing? 
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