IeV'in'é Band 3 Status within Dorset Highways

- Andrew Martln o
Service Dlrector nghways & Emergency Planning
Dorset County Councill ‘



Today’s Presentation

Introduction to Dorset Highways

 Asset Management
 Resilience

Customer

Benchmarking And Efficiency
«  Operational Service Delivery

Self Assessment Headings

«  Service Highlights
*  Future Issues and Development Area
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Service Delivery Aligned to the Four Corporate Outcomes

Dorset County Council %
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“ Mixed Economy Service Delivery Model”
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Dorset Highways Management Team

Andrew Martin
Service Director Highways &
Emergency Planning

Martin Hill
Service Manager
Network Operations

Simon Gledhill
Service Manager
Network Management

Tim Norman
Service Manager
Network Development

Sean Adams
Service Manager
Fleet Services

Simon Parker
County Emergency
Planning Officer

* Community Liaison
«Construction Delivery
*Sign Shop

e Asset & Performance

* Traffic

*Data
*Regulatory
*Parking Services

sHighway Improvements
*Bridges & Structures
*Flood Risk Management
*Development

#Street Lighting

sFleet Services

Dorset County Council

*Emergency Planning
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1) Asset Management

Key Policy Documents

* Presented to and approved by Cabinet

Dorset Highways Maintenance Pla

2015/16

KEEPING DORSET MOVING

 Annual Members Seminar held

* Circulated to All Town and Parish Councils

 Placed on Web Site

Dorset County Council %



Annual Service Plan Produced

Dorset Highways
Service Plan

2017/18 Clear linkage to

‘Keeping Dorset Moving’ Corporate OutcomeS
« Safe
& b
=2~ Dorset County Council
» Healthy
* Independent
* Prosperous

Dorset County Council %



Key Service Objectives 2017/18

Completion Link to Corporate

Mo. Objectives Accountability Measure Date Outcome

Metwork classification in need of

Maintain the highway network in mzintenance not to exceed:

1 ; iy Andrew Martin 3% Principle Network 31/03/18 Safe & Prosperous
suitable condition 4% Nen-Principle Network
12% Unclassified Network
Deliver highway service with . Year-end out tum to be within 1% of
2 allocated budast Andrew Martin net budget allocation 31/03/18 Prosperous

Minimise number of killed or

Total number of people killed or Safe, Healthy &

3 seriously |nJuan|:| incidents on the | Simon Gledhill seriously injured ko be less than 196 31/03/18 D -
Successiul delivery of: 30/09/17
a Successfully manage significant Simon Gledhill Ironman 30/09/17 Safe, Healthy &
events on the highway network Camp Bestival 31/02/18 Prosperous
All fun runs and marathons
Effective collaborative working with - 10 Parish Councils =1an AE.IEM Safe, Independent &
3 Town and Parich Councile Martin Hill Agresment to deliver minor 31/03/18 -
maintenance activities i
Maximise central o " Maintain Band 3 status
& 9 Martin Hill Increase compliance to 19 of 22 30/11/17 Safe & Prosperous

maintenance funding questions

Dorset County Council %



Key Service Objectives 2017/18

- . Completion Link to Corporate
MNao. Objectives Accountability Measure Diate Outcome
: : - Successfully:
7 Do = b Local :Eli:!al:ﬂztgnl hi Tim Morman Construct Chapel Gate Roundabout ﬁgﬂ:g Safe & Prosperous
P P Commence Blackwater East Junction
Oversee effective management of 75% of aritical services to produce
8 business continuity within Dorsset | Simon Parker business continuity plans during 31/03/18 Safe & Prosperous
County Council 2017718
andrew Martin Successfully implement PE!'I:I"IEI"EJ"IIP with
Martin Hill Hanson Contacting
9 Effective Partnership working Martin Hill W] Road Marking 31/03/18 Safe & Prosperous
Tirm N n Bituchem
WSP Parson Brinkerhoff
Effective management of Corporate Maintain DCC as a low risk operator
10 Operators Licence Sean Adams OCRS score green categorisation 31/03/18 Safe
Maintain effective communication | , i . | Establish quarterly staff forum meetings
1 with staff rew Martin | 4 hold three meetings during 2017/18 31/03/18 Safe & Prospe
Establish effective succession I Complete first tranche of staff Independent &
12 planning strategy Martin Hill development programme 31/03/18 Prosperous
Deliver Directorate Forward ; Deliver Highways savings target of
13 Together efficiency savings tamets Andrew Martin £449,000 31/03/18 Prosperous

Dorset County Council %




Team Plan — Fleet Services

No. Objective Accountability Neasure Completion Link to Corporate
Date Outcomes

Develop opportunities to enhance service
provision and increase income

Effective management of the County Councils
Passenger and Goods Carrying Operators
Licences

Maintain service performance

Demonstrate high levels of compliance with
Operator Licence undertakings

Technical Workforce continued professional
development

Deliver 2017-18 Fleet Replacement plan

Operate service within its allocated budget

Safety in the Workplace

Robust Absence Management

Sean Adams

Sean Adams

Martin Downton

Alan Jarman

Andrew Paulley

Martin Downton

Kevin Clark
Karen Hand

Martin Downton

Sean Adams

Sean Adams

Martin Downton

Martin Downton
Andrew Paulley

Alan Jarman

Sean Adams

Martin Downton

Install a Tachograph centre at Charminster Depot
Develop a business case to enhance the maintenance facility in the
East of the County

Operator Risk Compliance Score (OCRS) to continue as a Green (low
risk operator) for the CC's Goods and Passenger carrying 'O’ Licence

95% workshop productivity

96% of fleet to be available

90% of all jobs completed within 24 hrs
100% of all MOT's to pass first time
100% workshop quality assurance audits

Achieve Freight Transport Associations Truck Excellence nationally
recognised accreditation

All vehicle technicians to enrol on the Institute of Road Transport
Engineers accreditation and licencing scheme to achieve IRTEC
accreditation.

All identified fleet assets are replaced in a timely manner and within
agreed budget

Demonstrate effective Budget Management

Achieve nil accident reports

Raise awareness of reporting near misses at Team Brief, Safety
Awareness Days

Introduce Safety Conversations to encourage a more proactive culture
of health and safety management

Encourage a robust near miss reporting culture

Reduction in sickness days lost through robust adherence to the
absence management policy — Not to exceed Corporate target of 7.5
days per FTE.

01/11/17
31/03/18

Ongoing

Ongoing

01/12/17

31/03/18

31/03/18

31/03/18

Ongoing

Ongoing

Prosperous

Safe
Independent

Safe
Prosperous

Safe
Prosperous

Prosperous

Safe
Independent
Prosperous

Prosperous

Safe
Prosperous

Healthy
Prosperous

Dorset County Council %



Performance Framework

Appendix 2
What Does Good Look Like?
Dorset Highways Strategic Performance Measures

Service Plan

LTP Dorset Highways Key Service Documents
HAMP “Keeping Dorset Moving”
Maintenance Plan

100.00% -

Reducing Traffic Congestion
“designing programmes of work to

95 m | Dorset improve fourney times, whilst reducing
A Highways disruption to the public during works,
Outcomes: & reactive and proactive civil enforcement. This

n . road traffi - . - .
where necessary e ey includes improved accessibility and
(safe & Prosperous) alternative travel choict

(Healthy, Independent, Prosperous)

90.00%
85.00%
80.00%
75.00% -
70.00% 1
65.00%

v

Strategic Activities: These are some of the key highway activities that help the service deliver our Dorset Highways Outcomes.

Strategic A s
Strategic Activities Coordinate & monitor works
Grit roads / clear snow when
required
Enforce on-street parking

quickly & effectively
>f wor

cewater

! el . Manage Intelligent Transport

rogramme of work M rg el JEL
Systems, such as traffic signals

ove network

5t management
et ty

overhan, onstruct improvement scheme:

eo.m - - - - - - - v - - dl. footway & cyclew:

° o o o & o o o o A A
&b &*\ Q\ 9\ &\ J\ &\ $¥\ f\ ?«\ 0’\ s 'Ml by Level of Service: Th i indi 'lfh w th ice is perf l Il ingb hoci d D
Q trategic Measures by Level of Service: These measures give an indication of how the service is performing overall in meeting bott and Dorset

Highways Outcomes. Levels of Service are defined by the Well Managed Highways Code of Practice.

Safety
Serviceability
+  Number of Killed or
Number of safety defects o
riously Injured (KS1) Accessibilit
: Accessibility
5 casualties .
of category 2 defects % of Fixed Penalty

- - - FEF.‘.#IVE(‘.’WEL‘E safe on- o Tt‘talI?Umb&rtf{a;uaft Notices/Non-
: where % of category 1 defects ; .
time onfor
. - should de safe on-
Average repair times for works
category 2 defect: er of Penalty ¢

et stock cond L IERETS zes (PCN's) i

February e e

er of snow event

completed on
+  Number of emergen,

Supporting Management Measures
Full list of measures used in Dorset Highways can be found here. Includes links to DfT levels of
service, asset groups, corporate and service outcomes. Includes in-service performance, such as;
staff sickness, accidents & levels of satisfaction.

(Appendix 3)
Internal Link
—# T:\Common\Performance\,
Key Performance Indicators
& Framework\DH KPI's

Dorset County Council



Lifecycle Planning

- Carriageways Annual condition surveys/Yottas Horizons software .... 3 year programme
* Footway Specific condition surveys .... 3 year programme

« Drainage Inventory exercise underway on resilient network

* Roadmarkings Ecodine Survey .... 3 year programme

* Roadsigns Routeshoot .... 3 year route specific programme

« Traffic Signals HMEP Ancillary Asset Planning Toolkit .... 3 year programme

« Bridges & Structures CIPFA Structures Asset Management Toolkit .... 5 year programme

Dorset County Council %



Managing our Asset Data Effectively
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Communications Strategy

=) @ https://dorsetcc.sh /i s /e aspx P-ac ‘@Homermghwaysworbng x

# Intranet

BROWSE  PAGE @ sHaRE y FoLLow

Dorset Highways 55 ———

Dorset County Council

Communications Strategy

Highways Working Together Dorset For Travel Dorset Online Reporti Capital Scher

Home
HIGHWAYS WORKING TOGETHER v SITE OWNER v
Notebook
Recent Ppage, created to Service, County Council Members and Parish & Town Councils within our County. Michael N Odonovan
" v N Ny N N N N - - Performance Management Technical Officer
Documents - Highways le, common, location for doc Highway Service is &  key resource Parish & Town Council
. Document Library Amendments or updates to any documents can, of course, 0ccur at any time. When these are made, or new documents are added, users of this page will be notified automatically by email to ensure
Dorset County Council R0 RDate: LA dorl ) , occur at any . ) is pag i y by email
Documents everyone is kept fully informed.
Announcements Particular emphasis is given to our "Working Together - Local Communities, Local Prioritles, Local Cholces™ document. This details how communities, expressing a wish to become involved in
Getting Started ing or carmying out some of the minor mair ies, can work i Dorset Highways.
Contact Details Itis our hope that you will find documents, and quent updates, to be of interest and will achi of our
D i pag: i our. i Michael O'Donovan on M.N.OD: gov.uk
e
Announcements. BestRegards,
Site Contents Andrew Martin
Recycle Bin Head of Highways
# EDITLINKS

DOCUMENT LIBRARY v

L L L L L L L L

nd Perfomance and L and Letter ot ul
Working T dules of Work Strateg) Surveys StaffInformati Templat Information

Winter S

Published on Website Document Portal for Members,
Town and Parish Councils

Dorset County Council




2. Resilience

. Resilient network identified and ratified by
Cabinet

DCC Resilient Network

=
g

=T
’I‘ .

* Network
Includes
Community Links

« Defect identification and maintenance programmes prioritised to suit

Dorset County Council %




Amended Approach To Maintenance

. Only hot material used for pothole repair on A, B and C network

. Velocity Patching on minor road network

. Formulating annual “Defect Cluster” resurfacing programmes

. Doubled our surface dressing programme
. Additional £800,000 invested in surface water drainage schemes

. Integrated working between Asset and Flood Risk Management Teams

Dorset County Council %



* Annual Surveys.... NHT, Town and Parish, Elected Members
« Customer Call Centre.... records nature of calls (including failure demand)
* Online Defect Reporting (60% of contact with service now digital)

* Online Skip / Scaffold and Vehicular Crossing Licences

Dorset County Council %



Informing our “Customers”

Monthly E-Newsletters

Working with landowners Dorset County Council will be carrying out major maintenance
‘ on the Bournemouth Spur Road in 2015/16.

B= AWSP SS.. “Honson D DORSET

Landownars and parish counciiors have met with
engneors in Dinah's Hollow 1o Gacuss propesals to
stabiise the siapes

ng V8100 14 Oclober, § was explained
which 7665 wouc ba retained, what vegetation wil
be cut back and where the sod nasls and mesh wil
Travel and transport newsletter - October 2015 be uzad

The reat step Is for the landowners 10 agree, n
it prncipie, for !he work % be camed out and contract
Mission accomplished! detsls 1 be sgreed.

-

A new method Nag bean used 10 Move protectad
roams away from the A338 Baumemouth Spur
tion area

Usually, when carmying out work ahich macis
repties ~ pratected by UK and European
arganisatiors must apply for a icence from Natural
England befare beginring lengthry work 10 install
replite fencing and mave the creaures by hand

For the A338 raad reconsiruction, ecologists at
Dorset County Councl warked closely with Natural
England fo agres 3 new melhod of workog — making the verges unatiactive ss habitat whils
enhancrg other areas nearby (0 8ncourage the reptles 1o move homse

e ; Blogs on Major Schemes

Ecobgists are cakabrating the ropenng of ha

Lewel Mil BOAT (Byway Open 1o Al Traffic) n

Work has finished on rebulkiing s hestoric brdge in Charminster, Darchester Dorchester fallowing 3 year of restaration work.
The ghalianing prose! Fvalved dismaning the old listec bridge and buikling 8 new bradgs — wih Dorset County Councd, e Environment Agency.
bigger arches for better water Sow ~ while Lsing as many of (he 0nGING bricks 35 possbie, Darset Wiclile Trust and Natural Engiand worked

riuding reusing the histonc keysiones and parapets together to stabiise and fence the river banks,
and 1o repar the ford and ruts in the field.

Dorset Road FiX stighuoytius

East Hil Road has now reapened fallowing e campletion af the bridge

™ possible tranks 1o the DT
Dorset County Counck worked wth the Enveanment Agency and Engish Henlage n the projecs, u:,:,":‘\.:f;m“":,m; O oia

which Wit alovista Roorfing 1 019 ares Restoration fund, a3 well a5 counct staff and vakunteers.

£11.6m tovere
masaning 2,550
mies ofrood

)

£600ki0

A338 Roudworks

L

1,700 mikes E400K 10 sarget high ‘ (f‘
olppes, dichws
laren 1,800 mies ot ooy

£125K 10 renaw some
of cur 1,200 mikes ot
“ood makgs

Working together for & strong and sccesshd Dorset Dorset County Council

Dorset County Council


http://news.dorsetforyou.com/bournemouth-spur-road/

Highways “Working Together” SharePoint Page for

Members and Town and Parish Councils

)| @ https://dorsetcc.sharepoint.com/sites/highways-working-together/SitePages/default.aspx o-ac| B Home - highways working ... %

BROWSE  PAGE ) sHARE Yy FouOw O

% Search this site - 0 ‘ A

Dorset County Council

Highways Working Together Dorset For You Homepage Travel set Homepage ways Pages Online Reporting Capital emes Proposed 2017,

Home
HIGHWAYS WORKING TOGETHER v SITE OWNER v
Notebook
Recent Welcome to the Dorset Highways Sharepoint page, created to enhance communication between our Service, County Council Members and Parish & Town Councils within our County. Michael N Odonovan
8 . . . . X . X 5 . . . o i 3 Performance Management Technical Officer
Documents - Highways This page provides a simple, common, location for documents relating to the Highway Service and we see this as a key resource in sharing key information with Parish & Town Councils across Dorset.
Document Library Amendments or updates to any documents can, of course, occur at any time. When these are made, or new documents are added, users of this page will be notified automatically by email to ensure
Documents everyone is kept fully informed.
Announcements Particular emphasis is given to our 1g Together - Local C Local P Local Cholces” document. This details how communities, expressing a wish to become involved in
Getting Started commissioning or carrying out some of the minor maintenance activities, can work in conjunction with Dorset Highways.
Contact Details Itis our hope that you will find access to these key documents, and future subsequent updates, to be of interest and will achieve an enhancement of our working arrangements. Should you have any
T suggestions on how this page can be improved, please contact our page administrator Michael O'Donovan on M.N.ODonovan@dorsetcc.gov.uk
Announcements Best Regards,
Site Contents Andrew Martin
Recycle Bin Head of Highways
# EDIT LINKS
DOCUMENT LIBRARY v

N LN LN LN N N N N

Policies and Perfomance and Leaflets and Letter Other Useful
Service Working Together Schedules of Work Strategies Surveys Staff Information Templates Information

Dorset County Council %




Social Media

Dorset Councils ©

Staff empowered to use Twitter O e e e s i

Dorset Councils @ (Gdorsetforyou 20 Oct 2015
TN Gritter twitter training for the Site Agents at Dorset highways, foliow us this
winter #dorsetgnt

Dorset Councils & orsetforyou - Mar 2
BN Ghost crew ready for 3am shout only a selection of routes being salted tonight

Dorset County Council %



Accessing the Highway Capital Programme 2017/18

\\:-“_ ,.?”
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Accessing the Highway Capital Programme 2017/18

2

e ‘ & http://explorer.geowessex.com/councillors/sharepointembed
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N W oy

Charminster Three Valle

Site USRN: 43200962

Ward Name: Charminster CP

Site Name: LOWER BURTON ROAD FROM

|\ JUNCTION COKERS F

Y 4 Description: Capital Works - Struct. Maint. - part inlay
I\ sic and part inlay binder and s/c (Enquiry 1068436)

Scheme Phase Status: Design

Job Type Code: CSM

Job Type Name: CAP. Structural Maintenance

Job Status: 0100

Job Status Name: Job Raised

Start Date: Estimated Start Date Jun 1 2017 12.00AM

Estimated Completion Date: 31/08722017 00:00.00
Actual Completion Date:

Scheme Contact: DORSET HIGHWAYS
OPERATIONS (01305 221000)

Traffic Management: Road Closure

Contract Code: HA17TE

Options

14071615 - CHAS - ee®

o

Dorset County Council

N A\@
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4. Benchmarking and Efficiency

South West
Highways
Alliance

APSE
Performance

Networks

ADEPT Performance

: Monitoring
Direct and Service
Management Planning
Group

Dorset County Council %?l



5. Operational Service Delivery

QCHMEP -
Wb Martesune iy trogamme: Highway Services

Fundamental Service Wide Review 2015/16
« HMEP Peer Review
« HMEP Lean Toolkit

- £1.5 million efficiency saving delivered

Reprocurement of Highway Service Strategic Partner April 2017

The Form of Contract for

Highways Maintenance
Services

 HMEP Procurement Route Choices Toolkit -
« HMEP Contract Suite adopted - 3
« 10 Year Highway Term Partnership (£100 million) Hanson Contracting

« Unit rates received several percentage points below market tested
exercise

Dorset County Council %



Hanson Contracting Supply Chain

Allasso

Recyclin
R&W yeing Raymond

Brown

Construction .
Construction

Hanson
Contracting

Top up resource to Dorset Highways and commitment to provide £500,000 reciprocal work per annum

Dorset County Council ”"/‘?I



Working in collaborative manner

A338 Bournemouth Spur Road Major Maintenance Scheme

£22 million delivered on time and within budget

Dorset County Council %



Operational Service Delivery

Collaborative Working

« Strategic Highways Works Partnership Bournemouth and Poole

« Strategic Consultancy services Somerset County Councill

« Strategic Roadmarking Partnership Cornwall Council (£2 million p.a.)

* Weather Forecasting Services South West Counties

* Provision of winter rock salt South West Counties

« Civil Engineering Works Hampshire County Council Gen3 Framework
« South West Highways Alliance 13 Highway Authorities in the South West

Dorset County Council %



Collaborative Working: Town and Parish Councils

Working Together - Highways

Local Communities, Local Priorities, Local Choices

Dorset Association of Parish & Town Councils

(Affiliated to the National Association of Local Councils)

Three options :
* \olunteer Teams

* Directly Commission their
contractor

* Directly Commission Dorset
Highways

SEse

Dorset County Council



Service Highlights: APSE Service Awards

Highways Team of the Year - 2016

Dorset County Council %



Service Highlights: Haywards Main Bridge, Child Okeford

£ 1.5 million designed in-house, delivered on time and within budget

Dorset County Council %



Highlights: Operating our Fleet Effectively

« Telematics fitted to Highways Fleet

Dorset County Council %




Service Highlights: DCC / Hanson Contracting Partnership

1 million hours without a reportable accident since 2010

Dorset County Council %




Service Highlights: Considerate Constructors National Awards

oM*'PERqc  Considerate Constructors Scheme
\/ : B proviisihe image o
< e 1 T

fcon ction
Uc‘o 4 \o® -
: !Ig' VA
SRS i fb\‘ /

L

Assessed as “exceptional” in four out of five categories

Dorset County Council Sk



Highlights: Carbon Offset Initiatives

N LA

Tree Planting — Community Orchard, Weymouth
Financed by: W J Roadmarkings

Dorset County Council %



Highlights: School Visits to Key Sites

="

Charminster Village Bridge Reconstruction

Dorset County Council %



Future Key Issues and Development Areas

« Maintain Level Of Budget Provision (Revenue and Capital)
* Delivery of Key Service Objectives within Service Plan

« Managing Public expectation

« Local Government Reorganisation?

* Develop collaboration with local communities

* Maintain “Band 3" status

* Retention of Key Staff

Dorset County Council %



Severe Weather Information Management (SWIM)

Reporting flooding
to your property or

community Welcome to SWIM
Reporting flooding to . ;

your property Or Tr gor swartad, LSt pick an -.'||'.vﬂn1f|'nrr binlms
community is essential Recard Inaidents

to help us understand T

flood risk and prioritise

activities. Please data is used by emergency
report flooding online responders during flooding to
at the following inform incident response and
location: flood recovery activities.

Priority locations for Flood Risk Management in Dorset
The Local Flood Risk Management Strategy considered flood
risk across all communities in Dorset to identify areas at
highest risk of flooding, which are highlighted in green on the
above map. The prioritisation considered the following factors:
(i) Number of flood records;

(i) Frequency of flooding; and

(ii) Risk of flooding from surface water.

Prioritised response to investigation of recent incidents

Dorset County Council %


https://apps.geowessex.com/swim/

Highway Infrastructure Resilience Assessment Modelling Tool

oi HIRAM
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Deliver Dorset Highways BIM Strategy

BIM Level Information Modelling Information Sharing
2D managed Everyone involved in the project
1 computer aided accesses information and data from a
o) design o common data environment. Everyone
_&) 2 produces their own models
. (4v] +—
March 2018 Aim _______________ O o]
-'(7; o
‘= 3D managed -% All parties use a common data file
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3D managed All parties work on the same model
3 Gomputer aided stored in a common data environment
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Thank you for listening

a.j.martin@dorsetcc.gov.uk
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FROM DATA TO DECISIONS



REVOLUTION!
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/ HORIZONS Section: 77A35 AK05 ¢ @ Chainage: 45m RoadName: Unknown
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ALLOY

Networks 5

NSG Numbered Streets (Type 3)
Road Network 1,943km
Sections 23,725
Assets 175,288

LR PO

Streetlights 5

Daily Energy kWh 76,655
Daily Energy Cost £19,163
Faults on 236 of 127,759
Jobs +2

New Jobs 12
Completed Today 18
Outstanding Jobs 327
Defects 12

Manage Defects

Inspections 12

Mj Manish Jethwa
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Street Lamp

Bollard

Other Street Light

Sign lllumination

u Belisha Beacon
n Subway Light
n Feeder Pillar

Select display function
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DATA IS SILOED




DATA VISUALISATION

MULTI-ASSET MODELLING

INFRASTRUCTURE ASSET MANAGEMENT













REVOLUTION!
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