State of the Market 2018

Highways
Street Lighting
Winter Maintenance



performance networks

What type of authority is your main employer / client?
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performance networks

Where in the UK do you work?
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@ performance networks

How has the budget for the highways
service changed from 2017-18 to 2018-197
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performance networks

If your budget has decreased from 2017-18
to 2018-19, how much has it decreased by?
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@ performance networks

To what extent will your 2018/19 budget for highways
maintenance meet the need to fill potholes and
resurface where necessary?
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performance networks

How are your highways services currently
delivered?
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In house

In house but with some elements runs by external |
contracts
In house but with a client/contractor split [
Externally provided under contract || NN
Externally provided under PFI

Arms length organisation

Joint venture company
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performance networks

Where have you had difficulty recruiting or
retaining staff (over the past 12 months)

70.00%

60.00%

50.00%

M Recruitment

40.00%
B Retention

30.00% -

No Problems

20.00% - I No staff taken on/left

10.00% -

0.00% -
Operatives Technical/managerial staff

www.apse.org.uk



performance networks

How prepared are you for the introduction of
the New Code of Practice "Well managed
Highways infrastructure"?

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00% -

0.00% - .

Fully prepared Mostareas Policies under Limited action Unprepared Other (please
covered development to date specify)

www.apse.org.uk



performance networks

Do you currently sell your services to
organisations external to the council?
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performance networks

When do you estimate the existing damage
to roads in your council area will be repaired
to an acceptable standard by?
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Innovation

» Geotextiles

» Plastics tarmac substitutes
« Camera condition surveys
* Velocity jet patching
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@ performance networks

Street Lighting
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@ performance networks

How has the budget for the street lighting
service changed from 2017-18 to 2018-197
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performance networks

To what extent will your 2018/19 budget for
street lighting meet the need for
maintenance/investment?
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performance networks

Where have you had difficulty recruiting or
retaining staff? (over the past 12 months)
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performance networks

Do you currently sell your services to
organisations external to the council?
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performance networks

What is your council's approach to lamp
replacement within your street lights?
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performance networks

If your budget has decreased from 2017-18
to 2018-19, how much has it decreased by?
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@ performance networks

Winter Maintenance
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@ performance networks

How has the budget for the winter
maintenance service changed from 2017-18
to 2018-19?
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performance networks

With reference to the weather during the
winter 2017-2018, what has been the impact
on your winter maintenance budget?

We have had t0 Overspend On U Winter |

maintenance budget

We have been given additional resources to cope _
i
]
|
|

with demand
Other impact than above

We have underspent as the winter was milder than
anticipated
We have overspent on our budget but we must
recover these costs within the next two to three...
We have overspent on our budget but we must
recover these costs within the current financial...

We have had to work within existing winter
maintenance budgets and limit the service...
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performance networks

If your budget has decreased from 2017-18
to 2018-19, how much has it decreased by?
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performance networks

With regard to your road network, which of

the following are salted?

All primary routes and some other routes

All primary routes

Some primary routes by region based on
geographical domains

Some primary routes and some other routes

Some primary routes

Some primary routes by region dependent on
weather

www.apse.org.uk

———

:

0% 10% 20%

30%

40%

50%

60%

70%

80%



performance networks

Do you salt footways?
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forecast
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performance networks

If you do salt footways, which of these do
you salt?

Town/city centre streets

Shopping centres

Council premises (townhall, offices,
leisure centres, etc.)
Police stations, medical centres,
hospitals

Other streets

Other - please specify below

il
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performance networks

Has the severe weather over the recent
years led to any of the following

Review of gritting / salt routes

Encouragement of others to help
clear snow e.g. local people,...

Review of clearing /gritting

pavements outside schools/key.

Review of clearing / gritting

pavements outside of shops...

Increase in legal claims for slips,
trips and falls
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Growth & Decline

Growth

« Commercialisation
« Targeted Gritting
* Automation

Decline
 Reduction in routes covered

« Maintenance/refilling of grit bins
« Treatment of minor roads
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performance networks

Contact details

Rob Bailey, Principal Advisor
Email: rbailey@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.
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